
 

 

DRAFT AGENDA 
COASTAL MULTI-SPECIES CONSERVATION AND MANAGEMENT PLAN 

MID-SOUTH COAST STRATUM STAKEHOLDER TEAM 
September 4 – 6, 2012 

South Slough National Estuarine Research Reserve 
61907 Seven Devils Road 

P.O. Box 5417 
Charleston, OR  97420 

 
TUESDAY, SEPTEMBER 4 
1:00 PM  Welcome/Introductions 
   Review of Agenda 
 
1:15   Decision-Making Basis and Scope 

 Operating Assumptions 
 Current Status Assessment 
 Questions to Address 
 Caucuses 

Approach 
 Technical Information 
 Sequencing and Integration 
 Issues Identified in Orientation Sessions 

 
1:45   Hatchery Management Actions 

 Status Quo 
 Strawman Proposal and Results 
 Discussion of Management Strategies 
 Recommendations 

 
2:45   Break 
 
3:00   Hatchery Management Actions, cont. 
 
3:50   Public Comment 
 
4:20   Recap and Direction for Wednesday Session 
 
4:30   Adjourn 
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WEDNESDAY, SEPTEMBER 5 
8:00 AM  Welcome/Review of Agenda and Day 1 Deliberations 
 
8:15   Hatchery Management Actions, cont. 

 Discussion of Management Strategies 
 Recommendations 

 
10:00   Break 
 
10:15   Harvest Management Actions 

 Status Quo 
 Strawman Proposal and Results 
 Discussion of Management Strategies 
 Recommendations 

 
11:30   Public Comment 
 
Noon   Lunch 
 
12:40   Harvest Management Actions, cont. 
 
1:30   Habitat Management Actions 

 Status Quo 
 Strawman Proposal and Net Results 
 Discussion of Management Strategies and Goals 
 Recommendations 

 
3:00   Break 
 
3:15   Predation Management Actions 

 Status Quo 
 Strawman Proposal and Net Results 
 Discussion of Management Strategies and Goals 
 Recommendations 

 
4:20   Recap and Direction for Thursday Session 
 
4:30   Adjourn 
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THURSDAY, SEPTEMBER 6 
8:00 AM  Welcome/Review of Agenda and Days 1/2 Deliberations 
 
8:15   Review of Recommendations 
 
9:50   Public Comment 
 
10: 20   Break 
 
10:30   Balancing the Portfolio 

 Stratum Level 
 Coastal Level 

 
11:30   Summary and Next Steps 
 
Noon   Adjourn 
 


