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Fish Passage Position
Habitat Division Policy and Operations
OR Conservation Strategy Implementation
Marine Life Entanglement
Private Forest Accord Data Coordination
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Integrated Water Resource Solutions
Good Neighbor Authority Coordinators
Klamath Salmon Restoration Monitoring
Statewide Stream Temperature Monitoring
Enhancing Diversity, Equity and Inclusion
Oregon Conservation and Recreation Fund
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Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

101 Fish Passage Position

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
Oregon Department of Fish and Wildlife (ODFW) has documented over 42,000 barriers to fish passage in Oregon. These barriers are a primary factor
limiting the production of salmon and steelhead, as well as many non-game species, because they prevent or limit access to habitat that fish could
otherwise spawn and/or rear in. Additionally, many of these barriers block access to cold water refuges or areas with adequate flow that are becoming
increasingly important to sustain fish populations through extreme heat events, warming rivers and drought.
Because of this, achieving improvements in fish passage is a high priority for ODFW, and is consistent with ORS 509.585(1) which notes it is the policy
of the State of Oregon to provide passage for native migratory fish and finds that cooperation and collaboration between public and private entities is
necessary to accomplish the policy goal of fish passage.
ODFW has historically had two positions (NRS4 and NRS3) in Salem to process applications for fish passage, waivers, and exemptions from barrier
owners as well as work with landowners on voluntary fish passage restoration projects. In 2021, the available funding was no longer sufficient to
support the NRS3 position. This reduction has limited the Departments ability to respond and work with barrier owners to meet their needs in a timely
manner and to advance voluntary restoration. Coincidentally, there has been a large increase in the availability of funding for voluntary passage
restoration through both federal (Investment in Infrastructure and Jobs Act (IIJA), America Rescue Plan Act (ARPA)) and state (2022 Drought Package)
sources. These are valuable opportunities that would provide significant benefit to fish populations and fisheries in Oregon, but do require staff to
negotiate with landowners, develop projects, provide technical assistance, track funding applications, issue fish passage approvals, and review project
completion reports. ODFW has attempted to manage this program with one less staff person, but it has become clear that effectively managing this
workload is not sustainable, even in the absence of the additional restoration funding opportunities.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
Restore funding to the NRS 3 Assistant Fish Passage Coordinator.

HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
ODFW’s mission is “To protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future generations.” The
ability for fish to access habitat that meets all their life history needs, including spawning and rearing is fundamental to having healthy populations that
can support fisheries. Additionally, as water temperatures increase or change in quantity, fish need to escape inhospitable habitats and seek areas of
refuge. Fish passage allows fish access to areas of cooler water to sustain through periods of challenging climate and water conditions. Improving fish
passage is one of the most direct and cost-effective actions to increase and/or stabilize abundance of fish populations.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
The performance measure that will best quantify the success of this proposal is the restoration of fish passage at sites considered a high statewide
priority. Another measure of success is ensuring fish passage is maintained at all sites that trigger fish passage requirements in statute and rule.
Oregon has strong fish passage laws, but administration of this program requires staff to implement. Additionally, Key Performance measures 2 and 3
are applicable to this proposal. KPM 2 focused on number of angling license sold and retaining angling customers, achievement is measured by
providing healthy fisheries. KPM 3 looks to increase the number of fish species of concern being monitored. Addressing fish passage works towards
reducing the number of Oregon species of concern, and monitoring for fish passage helps identify critical habitat and passage corridors for these
species.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513. ORS 509.585(1)
states that the policy of the State of Oregon is to provide upstream and downstream passage for native migratory fish and that the Legislative
Assembly finds that cooperation and collaboration between public and private entities is necessary to accomplish this policy. Certain actions proposed
by the public and other agencies, including valuable restoration projects, trigger fish passage requirements. This package restores a position necessary
to implement Oregon’s fish passage policy.
ORS 509.585(3) directs ODFW to complete and maintain a statewide inventory and prioritization of artificial obstructions. ORS 509.585(5) directs
ODFW to seek cooperative partnerships to remedy these fish passage problems as soon as possible. This package restores a position necessary to
address the increased workload associated with new passage restoration programs associated with the Infrastructure Investment and Jobs Act,
American Rescue Plan Act, and other state and federal programs.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Attempting to absorb workload with existing staff was considered and is still being implemented. This strategy was considered before ODFW was
aware of increased funding for fish passage projects across Oregon. Fish passage workload in the last year has actually increased. Although changes
to existing staff position descriptions and duties were implemented, it has become clear that ODFW’s ability to implement fish passage policy has
suffered more than expected by the loss of this position.

IMPACT OF NOT FUNDING:
Continued function at a reduced service level. Inability to capitalize on fish passage restoration opportunities. Delays in issuing required fish passage
authorizations to barrier owners across the state.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Services and supplies for the Assistant Fish Passage Coordinator position.
STAFFING IMPACT
Fish Screens and Passage (010-05-05-20000)
Fund shift from Other Funds to General Fund, one permanent full-time Natural Resource Specialist 3 position: 911286.
QUANTIFYING RESULTS
The primary result will be the restoration of fish passage at sites identified as a high statewide priority. This will be accomplished through the use of
IIJA, ARPA, ODFW, and other funds. Another result is the maintenance or establishment of fish passage at all sites that trigger fish passage
requirements.
REVENUE SOURCE
$236,875 General Fund

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

102 Habitat Division Policy and Operations

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
The Oregon Department of Fish and Wildlife’s (ODFW) mission is “to protect and enhance Oregon’s fish and wildlife and their habitats for the use and
enjoyment by present and future generations”. Fish and wildlife habitat consists of specific conditions of Oregon’s lands and waters that provide
nutrition, shelter, space, and mobility for each species to fulfill all its life stages. In statute, the coequal goals of wildlife management include “to
develop and manage the lands and waters of this state in a manner that will enhance the production and public enjoyment of wildlife.” Habitat quality
and quantity is a major, and growing, limiting factor for fish and wildlife. Healthy, abundant, and accessible habitat is the foundation on which fish and
wildlife populations can persist. Current challenges to the long-term persistence of native fish and wildlife are more complex and intersectional than
ever and mainly influence wildlife populations through the quality or quantity of available habitat. As Oregon’s population grows, fish and wildlife habitat
is increasingly impacted by changing land use, climate change, water quality & quantity, and other issues.
In the 2021-23 Legislatively Adopted Budget (LAB), ODFW received approval to establish the Habitat Division to lead proactive, focused, and consistent
efforts to protect, restore, and enhance habitat for Oregon’s fish and wildlife. Establishment of the new division helped emphasize ODFW’s broad
responsibilities, round out ODFW’s organizational structure (fish, wildlife, and habitat), position ODFW to work with other agencies and partners more
effectively, and focus resources on challenges presented by climate change, land use change, and water issues.
The new division was established largely as a realignment of existing programs and positions, consolidated into a single division. Most of the existing
positions in Habitat Division are field based, working out in the Regions and Watershed Districts, supporting habitat work around the state. With the
2021-23 LAB also came some key investments in leadership, water, and field positions. In total, the division was established with 77 positions,
however the majority of these were realigned, existing positions with already-established programs of work.
The Habitat Division has four (4) primary roles:
• Science/Information Hub: Collecting, synthesizing, and communicating the best available information about species’ habitat needs and
trends, and building tools that support habitat protection and restoration actions
• Policy Resource for Habitat Conservation: Elevating land and water issues affecting fish and wildlife and promoting a balance of habitat,
land, and water among stakeholders, agencies, decision-makers and the public

•
•

Technical Resource for Land Use and Water Development Issues: Engaging in relevant land and water regulatory and collaborative
venues to promote the inclusion of protective measures for fish and wildlife
Technical Resource for Habitat Restoration and Enhancement: Restoring and improving fish and wildlife habitat on Oregon’s public and
private lands, partnering with landowners/managers, conservation organizations, and the public to leverage greater conservation outcomes.

With the formation of Habitat Division and the existing capacity therein, ODFW is now better able to serve as a Technical Resource both in land
use/water issues as well as habitat restoration and enhancement. However, ODFW Habitat Division does not have the capacity necessary to fulfill the
other two critical roles for the division: serving as the Science/Information Hub on fish and wildlife habitat needs and serving as a Policy Resource for
Habitat Conservation. These two functions are essential to management and protection of habitat resources and guiding where restoration efforts can
have the greatest positive impact for fish, wildlife, and habitat. The need for quality, up-to-date fish and wildlife habitat information is vital to forest
management, energy siting, mining, land use, and climate change planning and adaptation. Given the grand scale of emerging habitat policy issues in
Oregon ranging from climate change to post-fire rehabilitation to management of private and state forests, there is a need for increased capacity at the
senior policy level to ensure fish and wildlife habitat are considered in balance.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This Policy Option Package would build out Habitat Division’s capacity essential to delivering on the other two roles of Habitat division:
Science/Information Hub and Policy Resource. With the addition of an NRS-5 Habitat Division Senior Policy Analyst, Habitat Division would gain the
capacity necessary to develop key deliverables such as a terrestrial habitat prioritization model to better inform and streamline renewable energy siting,
land use, climate adaptation strategies, mitigation planning and restoration action. The Senior Policy Analyst would take the policy and science lead in
habitat issues and policy initiatives that ODFW or Oregon are leading or play a significant role in. However, given the heavy dependence on geographic
information systems and data management in the habitat arena, this Policy Option Package also proposes two new GIS Analyst positions at the
Information Systems Specialist 5 level. These positions would support the Senior Policy Analyst in data-driven product development such as the
terrestrial and aquatic habitat prioritization models, as well as provide division-wide support for data mapping, analysis, and communications related to
stream conditions, habitat quality, as well as annual tracking and reporting of ODFW’s habitat restoration, protection, and mitigation projects.
This Policy Option Package would also shore up the foundation of Habitat Division Operations through the creation of a Habitat Division Operations
Manager (at the Business Operations Manager 1) level. This is a position common to the other two divisions within ODFW (Fish, Wildlife) and would
work directly with the Habitat Division Administrators to ensure efficient and accurate business operations for Habitat Division. The Operations Program
Manager would also oversee the Oregon Conservation and Recreation Fund which is expected to grow significantly with a new Private Forest Accord
mitigation account and a new drought funding package, in addition to existing and expanding private donations. At least three positions in the OCRF
Program would be managed by this Operations Program Manager, in addition to division executive support. Also included in the Operations portion of

this Policy Option Package are administrative funds to cover Department of Justice review in support of Habitat Division’s core functions of land and
water permit reviews based on past expenditures for this work.
Additionally, this Policy Option Package would fund shift the Estuary & Freshwater Habitat Biologist in Newport from Commercial Fish Fund to General
Fund to align with the fund type and scope of work for all of Habitat Division’s Regional Habitat Biologists throughout ODFW’s Watershed Districts.
Shoring up capacity within Habitat Division will benefit Oregon’s lands and waters, and in turn, will positively impact the health of Oregon’s fish and
wildlife populations and the communities that depend on them.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
ODFW’s mission is “to protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future generations.”
Restoring a focus on “habitat” is key to the agency’s responsibility to manage natural resources for use and enjoyment by Oregonians. The
establishment of information, policy, and operations functions within Habitat Division serves to help accomplish ODFW’s primary mission.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
This package supports several key performance measures (KPMs) for the agency. Specifically, Key Performance Measure #4 and #5, monitoring and
reducing the number of fish and wildlife species of concern (listed as threatened, endangered or sensitive), as well as Measure #7 maintaining or
increasing customer rating of satisfaction as good or excellent for timeliness, accuracy, helpfulness, expertise and availability of information. The value
of habitat cannot be overstated in relation to maintaining healthy populations of fish and wildlife species. Quality information, sound science,
participation in statewide processes, and efficient business practices will allow for more concentrated attention to and protection of habitat, especially
for species of concern. This package does request additional positions to expand our responsiveness and increase the quality of information to better
serve our customers in other agencies, in the development and energy sector, in conservation organizations, and in the public sphere. This
responsiveness is requested by agency partners and stakeholders. The Department has statutory requirements and wildlife management authority to
comment and recommend avoidance and mitigation measures related to habitat modifications and land use practices. A developed and expanded
Habitat Division will allow the Department to respond more readily and thoroughly to requests for our expertise in land and water management actions.
ADDITIONAL GOVERNING POLICIES:
The Climate and Ocean Change Policy (adopted July 2020; OAR 635-900-0001 through -0020) provides consistent guidance on how the
department will incorporate information about the changing climate and ocean into all of our work. This includes ongoing tracking of the impacts
of changing conditions on fish and wildlife populations, harvest, habitats, and markets. Habitat Division’s work is guided by this policy and shapes
our engagement with the Fish and Wildlife Divisions as well as the variety of other state agencies with land and water management roles.
The policy also describes Key Principles for how the department will respond to the impacts of the changing climate and ocean. One of those key
principles is that the department will prioritize protection and enhancement for habitats that are currently high functioning or likely to remain high

functioning despite the impacts of climate change. Collecting and analyzing data on current and future habitat function will be necessary to
determine where those high priority areas are on the landscape. This type of work is an important function for the Habitat Division.
STATUTORY REFERENCE:
The agency is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
For the positions identified in this package, alternatives were not considered other than not performing the necessary work to rebuild ODFW’s habitat
focus. The major benefit of establishing a Habitat Division is to emphasize filling key gaps in ODFW’s current habitat-related resources. The
Department has statutory requirements and wildlife management authority to comment and recommend avoidance and mitigation measures related to
habitat modifications and land use practices. An expanded Division will allow the Department to respond more readily and thoroughly to requests for
our expertise in land and water management actions. If ODFW only realigns existing FTE, it cannot accomplish many of the positive outcomes at
stake. Key benefits of the Habitat Division structure as currently proposed is the enhanced emphasis on the broad responsibilities of ODFW and the
ability of the Department to more effectively work with other agencies to promote habitat health, protection and restoration.
IMPACT OF NOT FUNDING:
If this package is not funded, ODFW’s ability to meet its mission and habitat-related goals, including proactive, focused, and consistent statewide efforts
to protect, restore, and enhance habitat for Oregon’s fish and wildlife will not be fully realized.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Services and supplies for the new positions requested.
Department of Justice Legal Services - $500,000.
STAFFING IMPACT
Establish 4 positions (4.0 FTE).
Habitat Division Operations (060-01-00-00000)
Establish one permanent full-time Business Operations Manager 1 (X7085) position: 2325023.
Establish one permanent full-time Natural Resource Specialist 5 (X8505) position: 2325024.
Information Services (040-04-00-00000)
Establish two permanent full-time Information Systems Specialist 5 (C1485) positions: 2325025 / 2325026.

Habitat Regional Operations – W Region (060-04-01-00000)
Fund shift from Other Funds to General Fund, one permanent full-time Natural Resource Specialist 2 position: 911275.
QUANTIFYING RESULTS
The success of this Policy Option Package will be determined through the establishment of a new Habitat Division that leads proactive, focused, and
consistent statewide efforts to protect, restore, and enhance habitat for Oregon’s fish and wildlife. This will be achieved through using science to
identify and address fish and wildlife habitat needs and challenges. The Habitat Division will develop and implement policies, standards, and
recommendations, along with prioritizing, coordination and conduction habitat protection, restoration, and enhancement efforts. The Habitat Division
will also provide support and resources to communities, landowners and the public to promote stewardship. With this new division established,
communication and collaboration within ODFW will be supported, as well as with external partners and all Oregonians.
REVENUE SOURCE
$1,797,143 General Fund

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

103 OR Conservation Strategy Implementation

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
The Oregon Conservation Strategy (Conservation Strategy) was part of a national effort guided by Congress and the U.S. Fish and Wildlife Service
(USFWS) to encourage states to develop State Wildlife Action Plans. It represents Oregon’s first overarching state strategy for conserving fish and
wildlife and helps to improve the efficiency and effectiveness of conservation in Oregon. The Conservation Strategy was approved by the Oregon Fish
and Wildlife Commission in August 2005 and underwent a comprehensive revision in 2016, where the Conservation Strategy was completely webenabled to facilitate utilization and improve public access. The Conservation Strategy emphasizes proactively conserving declining species and habitats
to reduce the possibility of future federal or state listings. The overarching goals of the Conservation Strategy are to “maintain healthy fish and wildlife
populations by maintaining and restoring functioning habitats, prevent declines of at-risk species, and reverse declines in these resources where
possible.” It presents a shared set of priorities for addressing the Oregon’s most critical conservation needs, providing information on the issues,
opportunities, and recommended conservation actions for the 294 Strategy Species (species of greatest conservation need), 11 Strategy Habitats, and
9 state ecoregions identified in the Conservation Strategy. ODFW recently developed a list of 24 high priority species upon which it will focus enhanced
research, monitoring, and conservation efforts.
Globally, amphibians and reptiles (collectively herptiles) are the most imperiled vertebrate taxa with a large proportion of species in decline. This
pattern of decline is reflected in the current status of herptiles in Oregon: there are currently 22 herptiles on the State Sensitive Species and Oregon
Conservation Strategy Species lists, representing approximately one third of the total native herptile species in Oregon. Five species found in Oregon
are listed by the USFWS under the Endangered Species Act, and an additional five species are currently under review for listing as Threatened or
Endangered by the USFWS. Within Oregon, the high level of vulnerability to decline for amphibians and reptiles is attributed to factors including habitat
loss and fragmentation, genetic isolation, disease, encroachment of invasive species, changes in water regimes (quantity, quality, hydroperiod), and
climate change. Many of Oregon’s herptiles are data deficient; with limited available data describing current distribution, status, and trends, the agency
lacks baseline data to detect changes in populations when they occur. Additionally, ODFW lacks biological information on their water quality and
temperature tolerances, movement capabilities across the landscape, and response to large wildfire events. These data gaps limit the agency’s ability to
successfully conserve and manage the species in the context of a changing climate. The absence of a herpetologist position limits ODFW’s ability to
develop and implement statewide research, monitoring, or population status assessments for these species. This means there are limited opportunities
for the agency to anticipate and respond to changes in population trends before conservation concerns arise, and opportunities to proactively work with
other state and federal agencies on shared conservation priorities for herptiles are missed. We are also limited in our ability to strategically implement

on-the-ground conservation actions to address species’ limiting factors. Population declines of at-risk species could result in listing under the federal
Endangered Species Act, which could have significant economic and social impacts to communities throughout Oregon.
Oregon’s interstates, highways and other transportation infrastructure are a major impediment to wildlife movement and habitat connectivity. Wildlife
connectivity is significantly reduced by roadways as a result of habitat fragmentation, reduction in available habitat or its quality, injury and mortality as
a result of animal-vehicle collisions, and behavioral avoidance, among other factors. The cumulative impacts of roads can greatly decrease the ability of
wildlife to move among habitat patches in order to successfully find food, water, shelter, and mates, impacting genetic diversity, population size and
structure, metapopulation structure, and species diversity. Roads present major challenges to many species, including those that migrate seasonally,
such as the estimated 4,000 mule deer that migrate across Highway 97 in Central Oregon. Wildlife-vehicle collisions, in addition to causing direct
mortality and contributing to biodiversity loss, can also result in economic loss and can jeopardize human safety. For example, in 2019 there were
7,991 collisions on Oregon highways with deer and elk, resulting in hundreds of injuries and an estimated $57.8 million in damages. Wildlife crossing
structures and directional fencing, when appropriately designed and sited, significantly reduces the impacts of roads on wildlife populations. Other
western states have made progress at improving connectivity through construction of wildlife under- and overpasses: Montana 122, Colorado 69 (with
15 more soon), Nevada 23, and Arizona 40. Oregon has not kept pace with only four wildlife crossing structures. Two of Utah’s fifty wildlife crossing
structures were demonstrated to reduce vehicle collisions by 98.5% on one stretch of highway. Oregon has demonstrated success as well, where one
crossing structure reduced vehicle collisions with wildlife by 86%.
During the 2016 revision of the Oregon Conservation Strategy (OCS), a diverse group of stakeholders emphasized the need for ODFW to do more to
promote landscape connectivity and mitigate barriers to species movement. In response, ODFW developed and is executing the Oregon Connectivity
Assessment and Mapping Project (OCAMP), using the best available science to map wildlife habitat connectivity for 54 species. Species were selected as
surrogates representing specific habitat associations and structural habitat characteristics with the ultimate goal of identifying high priority movement
corridors for all of Oregon’s wildlife. With the passage of Oregon HB 4130 and increased federal funding available through the Investment in
Infrastructure and Jobs Act, Oregon is poised to tackle these priority passage barriers and make up for lost time.
Current ODFW staffing and funding levels do not allow for adequate monitoring and conservation of at-risk species. Consequently, ODFW has been
unable to be effectively evaluate species needs, conservation status, and the potential impacts to species populations from habitat alteration, while
assisting other state agencies and private landowners to ensure long-term species and habitat conservation. In addition, ODFW is unable to meet the
challenges of Key Conservation Issues such as climate change and energy development, which impact wildlife by reducing or altering crucial habitats.
Population declines of at-risk species could result in listing under the federal Endangered Species Act, which could have significant economic and social
impacts to communities throughout Oregon.

HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This package proposes to establish four positions and provide funding for research, monitoring, and on-the-ground conservation actions of at-risk
species identified in the Oregon Conservation Strategy. One Regional Wildlife Biologist position will be housed in the West Region (Newport) and the
other in East Region (La Grande), each will have the primary responsibility of coordinating on-the-ground conservation efforts. Duties would include
developing priority species monitoring efforts, providing technical advice to private landowners and conservation partners, conducting crucial habitat
restoration projects, and supporting educational outreach opportunities. This would expand the total number and geographic coverage of ODFW
Regional Conservation Program biologists in the state (there are currently three positions located in Bend, Central Point and Clackamas).
This package also establishes a statewide herpetologist position with the primary responsibility of coordinating conservation efforts for reptiles and
amphibians across the state. The position will be located at ODFW’s headquarters in Salem, and will coordinate and implement research and
monitoring, conduct data analysis, develop population status assessments, produce species management plans, and implement conservation actions for
reptiles and amphibians in Oregon using priorities identified in the Conservation Strategy. Duties would include developing and implementing priority
species research and monitoring efforts, engaging with regional conservation partners, providing technical advice to staff, partners, private landowners
and the public, conducting crucial habitat restoration projects, developing and implementing training opportunities for field staff, and supporting
educational outreach opportunities. This position would support the ODFW Regional Conservation Program biologists (located in Bend, Central Point
and Clackamas), as well as District Biologists statewide by providing coordination in region- or statewide research, training opportunities, and guidance.
Additionally, this package proposes to establish one field position, working “on the ground” with ODFW District staff, the Oregon Department of
Transportation, counties, local governments, tribal nations, and other partners to plan, review, seek funding for, implement and monitor individual
wildlife passage projects. The position will be centrally located in East Region (Bend), with statewide responsibility for coordinating implementation of
on-the-ground passage projects and other efforts to reduce wildlife-vehicle collisions. Duties would include: assisting with the implementation of
OCAMP and other OCS priorities for transportation mitigation; assisting in site selection for wildlife passage projects; pursuing funding for feasibility,
engineering and design, construction, and monitoring of wildlife passage projects; assisting with project design; coordinating with ODOT and other
partners; pre- and post-construction monitoring to evaluate project effectiveness; serving as a technical expert to biologists and partners on wildlife
crossing design and transportation mitigation; and assisting with public outreach and education. This position would work as a team with ODFW’s
Wildlife Connectivity Coordinator (Salem) and be a liaison with ODOT’s Wildlife Passage Coordinator (Bend).
Funding will allow ODFW to conduct species survey and monitoring efforts. Information gathered during these surveys will help public land managers
and private landowners avoid or minimize impacts to at-risk species when considering land use allocations or potential economic development
opportunities. Survey data will also better inform implementation of conservation actions that may reverse species population declines and reduce the
chance of future listing under the federal Endangered Species Act.

HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
The mission of ODFW mission is “to protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future
generations.” This proposal will further the agency’s mission by increasing the knowledge and information available for at-risk species to facilitate the
enhancement of those populations and their habitats for use and enjoyment by the citizens of the state.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
This package will contribute to two Key Performance Measures (KPM), KPM 5 (Percent of wildlife species of concern (listed as threatened, endangered,
or sensitive) being monitored) and KPM 7 (Percent of customers rating their satisfaction with the agency's customer service as "good" or "excellent" for
timeliness, accuracy, helpfulness, expertise and availability of information). This package will increase the agency’s capacity to conserve Oregon’s
species of greatest conservation need, develop and implement species and habitat inventories including GIS maps and distributions, and assist public
land managers and private landowners to address conservation. The position will also improve ODFW’s ability to meet the challenges of emerging
issues that are facing Oregon’s natural resources, such as climate change.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
The agency considered not implementing additional Oregon Conservation Strategy activities. This alternative was rejected because it increases the risk
that species will be listed by the federal Endangered Species Act, which will increase the burden on Oregonians to protect and manage these species on
private property and public lands.
IMPACT OF NOT FUNDING:
Without this position ODFW will be unable to make informed decisions to meet the challenges of emerging issues such as climate change and energy
development which will impact wildlife by reducing or altering habitats. Population declines of at-risk species could result in listing under the federal
Endangered Species Act, which could have significant economic and social impacts to communities throughout Oregon.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Services and supplies for the four biologist positions located in the Newport, La Grande, Bend, and Salem offices.
STAFFING IMPACT
Establish 4 positions (4.0 FTE).

Conservation Planning (020-03-03-00000)
Establish four permanent full-time Natural Resource Specialist 3 (C8503) positions: 2325043 / 2325044 / 2325045 / 2325046.
QUANTIFYING RESULTS
Overall effectiveness of this policy option package will be determined by the number of at-risk and priority species that are monitored (KPM 5). Efforts
will focus on the 24 priority species where additional information is needed to help inform public land managers and private landowners on how to
avoid and/or minimize impacts to those species and their habitats as to not warrant a listing under the federal Endangered Species Act.
REVENUE SOURCE
$710,626 Lottery Funds
$236,875 General Fund

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

104 Marine Life Entanglement

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
In 2014-2015, a marine heatwave (related to climate-ocean change) disrupted the nearshore ecosystem and increased interaction of Dungeness
crab gear and marine life listed under the US Endangered Species Act (ESA). This interaction resulted in an increase in humpback whale
entanglements in crab fishing gear in all three west coast states, precipitating an early closure of the California commercial crab fishery in 2019. A
similar closure in Oregon would be devastating – the Dungeness crab fisheries are the backbone of sport and commercial ocean fisheries in Oregon
and have been a hallmark of ocean fishery sustainability for decades. To reduce the risk of entanglement of ESA listed species, sustain a thriving
Dungeness crab fishery, and meet the goals of the federal ESA, ODFW is committed to finalizing a Habitat Conservation Plan (CP) to mitigate
marine life entanglements. The CP will support the department’s application for an Incidental Take Permit (ITP) under the ESA Section 10 and,
when approved, the CP implementation will have broad benefits for the scientific understanding and conservation of sea turtles and large whales
off Oregon, particularly from the research and monitoring components of the CP for those species. The CP is designed to avoid future
entanglements, and in the rare instances that entanglements occur, minimize the severity of entanglements to marine life and prevent catastrophic
management actions such as full fishery closure, as has occurred in the California crab fishery in recent years. Federal approval of the CP and ITP
is anticipated in 2023-2024, and the department is currently implementing management measures to avoid marine life entanglements under our
state responsibilities, and in this way conserve sensitive marine life while supporting coastal tourism and a vibrant crab fishery. These management
measures, and potentially additional measures required under a federally approved ITP, are new responsibilities for the department that demand
additional staff resources to implement.
A Natural Resource Specialist 3 FTE is needed by the department to lead development and implementation of new management commitments
outlined in the CP, which include helping to identify and implement priority actions to avoid marine life entanglement. These responsibilities will
specifically include: 1) evaluate and analyze the primary risk reduction measures and future potential measures to reduce risk of entanglement, 2)
develop and implement the CP’s monitoring plan, including monitoring of covered species (sea turtles and large whales) and enhancement of
current fishery monitoring efforts, 3) public process support for full implementation of the CP, 4) regular coordination with federal and state
agency partners, 5) management of a new agency advisory body, 6) hosting of periodic entanglement management workshops, and 7) preparation
of periodic evaluation and progress reports to National Marine Fisheries Service (NMFS), Oregon Fish and Wildlife Commission (OFWC) and the
public. These responsibilities are foundational to the department’s successful management of the risks to marine life from gear entanglement and
are core responsibilities described in the CP. Without this additional staff position, the agency will not be able to fully meet the commitments of the

CP, which will undermine the conservation of sea turtles and large whales and ultimately jeopardize the Dungeness crab fishery – the most
valuable single-species commercial fishery in Oregon. To support this work, we have included a S & S request of $150,000 to support monitoring
and research efforts each biennium.
In addition to staffing and programmatic funding (above), we will need legal review of the CP language, coordinating with NMFS legal
representation during CP evaluation, and any modifications proposed by NMFS of the CP during the federal process, including any conditions of
approval of the ITP placed by NMFS. This POP includes a request for funding to cover legal costs (estimated at 44 hours per year).
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This package augments the ODFW’s current Dungeness crab fishery management team from 1.5 FTE to 2.5 FTE, to build capacity for
implementation of the Conservation Plan and Incidental Take Permit under the US Endangered Species Act, over the proposed 20-year permit
term. This augmentation is for 1 FTE – adding a Dungeness crab assistant project leader to the crab fishery management team to help identify and
implement priority actions to avoid marine life entanglement; responsibilities will include developing monitoring, reporting and fishery
accountability programs.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
This proposal specifically supports agency priorities to monitor, conserve and protect threatened and endangered species, while promoting
sustainability of ocean commercial fishing by implementing strategies to minimize marine life entanglements in Dungeness crab fishing gear.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
This proposal will help achieve monitoring and protection of Oregon Wildlife Species of Concern (KPM 5) and support the sustainable commercial fishing
of Dungeness crab and related permits and licenses.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Utilizing existing resources was considered and rejected. Funding at current levels is sufficient for limited implementation of the marine life
entanglement prevention management measures; however, current funding is insufficient for full implementation of the Conservation Plan and
Incidental Take Permit. Without an approved and implemented Conservation Plan (CP) and Incidental Take Permit (ITP), Oregon will not be able to
fulfill our management responsibilities and we jeopardize both the whale (and other marine life) resource and the Dungeness crab fisheries (sport and
commercial), as well as the coastal economies which rely on a healthy ocean and productive fisheries.

IMPACT OF NOT FUNDING:
If the Department is unable to increase capacity to monitor and research marine life and mitigate marine life entanglements, there will be impacts to
the conservation of marine life (sea turtles and large whales) and to the Dungeness crab fishery which will likely need to be curtailed, or closed, in
order to meet requirements of the ESA. This will have significant economic impacts on coastal economies that rely on Dungeness crab related
commercial fishing and tourism.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Services and supplies for the new position requested.
Monitoring: vessel contracts to perform surveys, electronic applications for data collection, equipment for observation at sea.
Department of Justice Legal Services.
STAFFING IMPACT
Establish 1 position (1.0 FTE).
Marine Resource Policy and Management (010-06-01-60000)
Establish one permanent full-time Natural Resource Specialist 3 (C8503) position: 2325042.
QUANTIFYING RESULTS
Overall effectiveness of this Policy Option Package will be generally determined by the ability of the Dungeness crab fishery management team to meet
our responsibilities for avoiding marine life entanglements as described in rule and in the Conservation Plan.
REVENUE SOURCE
$378,888 General Fund

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

105 Private Forest Accord Data Coordination

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
This package seeks to continue a limited duration full-time position within ODFW’s Natural Resources Information Management Program (NRIMP) to
support the transfer of responsibility for determining stream classification and distribution of fish and fish habitat from the Oregon Department of
Forestry (ODF) to department. The ODF formerly managed stream classification information, including “fish presence” data in support of forest
operations. SB 1501 (2022) implemented the Private Forest Accord (PFA), which recommended specific updates to the Forest Practices Act (FPA). The
PFA called for ODFW to assume the responsibility for stewarding stream classification data in support of forest operations. This data is maintained on a
lidar-derived stream network from ODF’s contractor whereas ODFW’s fish habitat distribution data is maintained on the state and federal standard
National Hydrography Dataset (NHD) stream network. This sets up a scenario where there will be two separate hydrography layers on which the
department must manage information describing fish use and Salmon, Steelhead, Bull Trout (SSBT) use. Further, ODFW must assess a modeled fish
distribution layer against ODF end of fish use data and address deviations. ODF will provide fish passage barrier data to ODFW, and those data must
be evaluated for their compliance with the Oregon Fish Passage Barrier Data Standard and prioritized for improving access to fish habitat. ODFW is
also charged with developing a comprehensive regulatory layer (perenniality) layer for Western Oregon. Directed quality assurance and quality control
efforts are vital to ensuring proper evaluation of perenniality data, and accurate consideration and integration of modeled fish presence / habitat and
ODF end of fish use data into the newly derived ODFW stewarded fish presence / habitat (FP/H) dataset in a way that adequately supports ODF
business related forest operations. Lastly, ODFW is required to incorporate this FP/H spatial data layer into the ODF Forest Activity Electronic
Reporting and Notification System for Oregon FPA regulatory purposes of Type F and Type SSBT Riparian Management Areas.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
Continuing a limited duration full-time position will ensure adequate resources to meet the demand for quality, up-to-date FP/H information in support
of forest operations. This position will also complete an overall “Hydrography Data Plan” that outlines the different roles for the NHD and contractorderived stream networks as well as phasing out the ODF stream network. Once this work is complete, we believe ongoing hydrography data
development and the maintenance workload will be at a level where it can be transferred over to permanent staff.

HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
This proposal supports the agency’s mission to protect Oregon’s fish habitats. Specifically, it includes the development and maintenance of information
describing those habitats which is essential to conducting resource inventories, planning, and analysis related to implementing both regulatory and nonregulatory actions for habitat protection, including agreed upon PFA forest practices on privately held forest land that seek to install regulatory
assurances for aquatic and riparian-dependent species. Work performed is integral in ODFW’s efforts to restore populations and habitat of at-risk,
threatened, and endangered species. Management and sharing of data provide the quality assurance and transparency necessary for management
partners and the citizens of Oregon to believe in and support our resource management decisions. This position contributes to a Program that has a
department-wide responsibility to assemble, organize, and manage natural resource datasets and supporting documentation. This work provides
resource managers the high-quality information they need to develop and implement fish and wildlife management policies in order to protect and
enhance Oregon’s fish and wildlife, and their habitats for use and enjoyment by present and future generations.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
Fish habitat distribution and barrier data, this position and our Program, in conjunction with other agency efforts, are directly linked to two Key
Performance Measures (KPM): KPM 4 - (increase the percent of fish species of concern being monitored) through maintaining, updating and sharing
data related to T&E species habitat, fish species habitat distribution maps; KPM 7 – (“good” or “excellent” customer service) by performing planned
data exchanges with partners (e.g., USFS, BLM, USFWS, ODF) and updating FHD datasets as appropriate including the enhancement of descriptive
information in compliance with version 4.0 of the FHD Data Standard, responding to direct customer service requests and contributing to websites and
other data sharing vehicles that make ODFW’s information available in a timely manner. Synchronizing all FHD records with the current National
Hydrography Dataset (NHD) supports improved data exchange with federal and state partners and increased accuracy of data for analytical purposes.
STATUTORY REFERENCE:
Work performed by this position supports fish and wildlife management activities authorized under ORS Chapters 496-498 and ORS Chapters 503-513.
The Oregon Fish Habitat Distribution Database is used as the source of information to identify Oregon Essential Indigenous Anadromous Salmonid
Habitat (ESH) where the Department of State Lands enforces specific wetland removal and fill permit requirements according to ORS 196.810 (and
OAR 141-102-0000). The Department of Agriculture, under ORS 196.9131 (c) (and OAR 603-095-4005), enforces agricultural channel maintenance
requirements in areas where ESH is present.
The Oregon Fish Habitat Distribution Database is used as the source of information to identify Salmon, Steelhead and Bull Trout habitat where specific
forestry related water protection requirements exist according to ORS 527.714, 527.715 and 527.765 (as referenced within OAR 629-635-0200).
The ODFW Barrier dataset is used by ODFW and other agencies to prioritize barrier removal and restoration efforts called for in ORS 509.585 (3).
SB 1501 (2022) Enrolled.

ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Some functions associated with this position are currently performed by the ODFW GIS Coordinator, though not for this scope or purpose, while others
are not being performed at all. New work and responsibilities brought on by the PFA require consistent and concerted attention to ensure stream
layers, fish presence, flow and other water protection related data are of sufficient quality to be used for regulatory purposes, .
Repurposing other existing staff would result in an inability to establish responsibilities and complete the suite of critical tasks assigned to ODFW in a
timely manner, thereby impacting timelines of dependent partner efforts and ultimately the regulated community. It will also result in an increase in
costs as work is performed by higher classified staff and delay fish habitat distribution and barrier data work as staff focusing on these tasks would
need to divert their attention to additional tasks.
Hiring a contractor would result in inefficient workflows and overall greater costs than if agency staff did the work. It would also require training and
additional oversight by the ODFW GIS Coordinator to ensure compliance with standard operating procedures for data evaluation.
IMPACT OF NOT FUNDING:
Not funding this position continuation would:
• jeopardize timelines established in the PFA Report
• result in increasing potential risk to ODFW in terms of reputation with, and value of the data to, partner agencies, stakeholders, and the
regulated community
• result in reduced capacity to respond hydrography and FP/H data quality inquiries and updates
• pose a risk to natural resources as regulatory and conservation decisions would be made based on lower quality data
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Services and supplies for the position requested, including computer hardware, software, and general office supplies.
STAFFING IMPACT
Establish 1 position (1.0 FTE).
Information Services (040-04-00-00000)
Continue one limited duration Information Systems Specialist 5 (C1485) position: 2325022 (2123061).

QUANTIFYING RESULTS
Overall effectiveness of this Policy Option Package will be generally determined by the successful transfer of responsibility for determining stream
classification and distribution of fish and fish habitat from the ODF to ODFW, the FP/H and likelihood of perennial stream flow datasets are accurately
classified and incorporated into the ODF FERNS system, and models, processes, and data within ODFW’s purview and used to classify streams are
documented, transparent and available to everyone.
REVENUE SOURCE
$226,648 General Fund

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

106 Columbia River Fisheries Analyst

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
The Columbia River Basin includes large-scale salmonid hatchery programs which support robust recreational and commercial fisheries in the
ocean and throughout the Columbia River. Annual values for Columbia River fisheries are significant. For example, 2021 fisheries contributed
nearly $30 million in local personal economic income impacts to the region. However, the Columbia River Basin is home to 15 species and stocks,
including 13 salmon and steelhead stocks, listed under the federal Endangered Species Act (ESA); all of which need protection to promote
recovery. Management within the Basin is an intensive and complex interjurisdictional effort, balancing fishing opportunity with protection of ESAlisted fish, which is necessary to ensure that fisheries play their proper role in the conservation and broad-sense recovery of these populations.
Management actions occur in real-time, with 30-50 in-season meetings occurring annually. Each of these actions requires gathering, analyzing and
interpreting fisheries data, disseminating that information to the public, noticing a meeting, and communicating the results of the meeting to the
public, within a short timeframe (days).
The amount of information, and the tools available to analyze impacts to ESA-listed species and stocks and their interactions with fisheries have
changed dramatically over the last decade. At the same time, expectations from the angling public and Federal oversight agencies regarding
fisheries management responsiveness to rapidly changing and in-season management pressures have increased correspondingly. Oregon is
committed to promoting the recovery of sensitive species and stocks while maximizing participation and diversity in recreational fisheries as well as
optimizing commercial fisheries. The highly skilled professionals within the Columbia River Fisheries Management Section are committed to these
objectives; however, as currently configured this section does not have all the analytical capacity or personnel bandwidth necessary to realize this
potential. Additional staffing is needed to increase the program’s responsiveness and ensuring that opportunity that may be possible with the
evolving analytical and technological landscape works to enhance the public’s awareness and ties to the natural resources within the state.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
The increased demands and expectations on the Columbia River Fisheries Management Section beyond current capacity, coupled with the agency’s
goals, as stated in its Strategic Plan, necessitates an increase in analytical bandwidth. An additional fisheries management analyst, trained in the

use of modern technology and analytical techniques, will allow us to use newer analytical tools and be better able to handle, process, analyze and
interpret the flow of incoming data. This increase in capacity should allow Oregon to improve fisheries planning and implementation, as well as aid
in broad-sense recovery of ESA-listed stocks through enhanced analyses. Together these actions should improve angler satisfaction, optimize,
increase and diversify recreational and commercial fishing opportunity, improve our effective stewardship of native fish, and improve efficiency and
communication.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
The additional analytical capacity central to this request supports the ODFW’s mission “to protect and enhance Oregon's fish and wildlife and their
habitats for use and enjoyment by present and future generations,” as well as three of the four goals in ODFW’s strategic plan (i.e., Goal 1 Demonstrate effective stewardship of Oregon’s fish, wildlife, and their habitats; Goal 2 – Increase and diversify public use and enjoyment of
Oregon’s fish and wildlife resources; and Goal 4 – Improve ODFW’s operational efficiency and ability to monitor and communicate performance).
Development of new policies and public interest has demanded increased responsiveness to rapidly changing in-season management issues. This
POP should improve our ability to analyze and interpret data, precisely, and efficiently use new analytical tools, and should increase participation
by Oregonians in Columbia River fisheries and communicate fisheries outcomes to the public all while demonstrating our commitment to managing
fisheries in a conservation framework.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
Results of this package should be trackable through several Key Performance Measures (KPM) including:
KPM 2 (Percent of the license buying population with angling licenses and/or tags),
KPM 4 (Percent of fish species of concern (listed as threatened, endangered, or sensitive) being monitored),
KPM 7 (Percent of customers rating their overall satisfaction with the agency above average or excellent. Percent of customers rating their
satisfaction with the agency's customer service as "good" or "excellent" for timeliness, accuracy, helpfulness, expertise and availability of
information). By increasing responsiveness and optimizing fisheries this should improve angling opportunities and, ultimately, increase the number
of people that purchase angling licenses and tags (KPM 2), and increase existing customer satisfaction (KPM 7). Thirteen salmon and steelhead
stocks in the Columbia and Willamette basins are listed as threatened or endangered. This package will improve ODFW’s ability to monitor impacts
to these species (KPM 4).
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513. ODFW
prosecutes Columbia River mixed stock/weak stock fisheries where threatened and endangered species are present consistent with the 2018 –
2027 United States v Oregon Management Agreement and associated harvest Biological Opinions consulted on by NOAA Fisheries and the U.S. Fish
and Wildlife Service.

ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
ODFW considered continuing to manage interjurisdictional Columbia River fisheries using existing funding and staffing levels. This alternative was
rejected because the current funding and staffing levels are insufficient to meet the expectations of our customers, optimize fisheries and
economic returns to the state, or maximize the important role that fisheries can play in the conservation and broad-sense recovery of listed stocks
through improved public awareness. Increased staffing and analytical tools should improve program efficiency, and improve our ability to track
fishery effects on, and recovery of, ESA-listed fish species and stocks within the basin.
IMPACT OF NOT FUNDING:
Oregon’s Columbia River fisheries (both recreational and commercial) will continue to be managed without maximizing responsiveness or
optimizing opportunity due to limited staffing levels; this typically requires more conservative seasons, resulting in less opportunity and economic
contributions for Columbia Basin communities. Increased staffing would provide the bandwidth needed to investigate alternative methods for
efficiently tracking the impact to, and status of ESA-listed populations.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Services and supplies for the position requested, including office furniture, computers, and analytical software.
STAFFING IMPACT
Establish 1 position (1.0 FTE).
Columbia River Management (010-06-02-10000)
Establish one permanent full-time Natural Resource Specialist 3 (C8503) position: 2325041.
QUANTIFYING RESULTS
Overall effectiveness of this Policy Option Package will be generally determined by a run-adjusted increase in license sales, angler trips, commercial
ex-vessel value, and development of alternative methods for efficiently tracking percent of overall allowable harvest allocations used. Additionally,
an out-year review of in-season changes will illustrate Oregon’s capacity to build climate resiliency into our conservative fisheries planning.
REVENUE SOURCE
$231,880 General Fund

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

107 Integrated Water Resource Solutions

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
All Oregonians benefit from sustainably managed water resources and healthy aquatic ecosystems as Oregon’s water resources are vital to the
economy and the health of human and ecological communities. Oregon’s water resources are finite however and the ability to meet current and future
water needs is challenged by a changing climate, population growth and land-use changes. The Integrated Water Resources Strategy (IWRS) seeks to
help Oregon navigate this challenge through the articulation of key actions, tools and approaches that, if implemented, will help meet the multiple
water needs of the state and promote a healthy ecosystem. Key IWRS actions include identifying current and future water needs, including instream
needs, promoting balanced and creative water solutions in state and local water management planning processes, developing additional instream
protections and strengthening water permitting programs. The effectiveness of these actions hinges on: 1) the availability of scientific information on
instream needs and priorities; 2) the incorporation of in-stream needs and priorities into water planning and management activities, and 3) having
knowledge and capacity to identify and implement creative instream solutions. For instance, state and local water decision-making that is not
informed by relevant data and information on instream needs and priorities will not represent a truly balanced water solution and therefore may set
water stakeholders on an unsustainable path or toward infeasible projects. This leads to frustration in the water-user and in-stream communities alike
and is not conducive to collaborative efforts building across the state. Such sentiment also frustrates the use of tools that could result in instream
protection. Additionally, a lack of dedicated resources and expertise to inform on and/or facilitate the use of instream protection tools has hampered
the ability of such tools to be used at meaningful pace and scale.
The state’s water challenges are urgent and real and require informed, creative solutions to solve. ODFW has a significant role to play implementing
the IWRS and furthering water solutions. ODFW’s Integrated Water Resources POP provides the resources needed to: 1) meaningfully participate in
regional and statewide water planning and implementation processes including evaluating in-stream needs and the impact of climate change on water
resources and working with water users and communities to find creative water solutions that provide mutual benefit for in- and out-of-stream needs;
2) further instream protections by identifying, coordinating and/or implementing priority instream flow restoration projects with District staff, water
users and non-profit organizations and 3) strengthen the municipal extension water right permitting process through timely, consistent review of
applications to ensure fish persistence.

HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
The purpose of this policy option package is to provide funding, positions and limitation for the ODFW Water Quantity and Quality Program to 1) study,
evaluate and prioritize in-stream needs in a changing climate and use this information while collaborating with water users to find creative water
solutions that address multiple needs; 2) further the use of instream protection tools by providing information on instream flow priorities and instream
protection tools to stakeholders, partners and willing landowners and providing technical assistance and/or other resources to assist with the
development and implementation of flow restoration projects in priority geographies; and 3) strengthen water permitting programs by increasing the
pace at which municipal extension applications can be processed and conditioned to ensure fish persistence. Collectively, this POP allows ODFW to
implement actions of the Integrated Water Resource Strategy aimed at providing essential services and conducting in-basin work to improve Oregon’s
ability to understand and meet its water needs.
This package creates two permanent, full time Natural Resources Specialist (NRS) 3 positions (Water Planning Coordinator and Instream Flow Biologist)
and one limited duration, full time Natural Resources Specialist (NRS) 3 (Water Rights Coordinator) to assist in implementing the program.
NRS 3 (Water Planning Coordinator)
Oregon is entering a time of scarcity; clear communication of in-stream needs and development of creative solutions with all water users is essential to
meet all water needs. Specific to the IWRS, this position would implement the following IWRS actions: contribute to education efforts relating water to
healthy economic and ecological systems (Actions 8C and D), participate in Place-based planning efforts (9A), find nontraditional solutions to water
related issues (Action 10D), work with state and private partners to continue to invest in the improvement of watershed health, resiliency, and capacity
for natural storage (Action 11A), collaborate across agencies to implement existing ecological plans and recovery (Action 9B), and coordinate efforts to
adapt plans and recovery efforts based on results of downscaling and modeling climate change (Action 5B). Local and regional water management
planning is occurring across the State and more geographies are seeking financial and technical resources to initiate planning efforts. Additionally,
many planning efforts will be transitioning to the implementation stage. These efforts seek to identify the water needs of multiple and diverse water
users and identify projects that will meet those needs into the future. These groups have a strong need for State resources and support to ensure that
balanced plans emerge that can be officially recognized by the State. State-recognized plans are eligible for implementation resources. As resources
allow, ODFW engages in these processes to provide the best available information on current and future instream needs, instream priorities and
instream solutions because for the State and water users to understand and address current and future water challenges, a complete picture of water
need - one that includes in-stream flow needs and priorities- is necessary. ODFW currently has one Water Planning Coordinator position that is focused
on water planning and management efforts East of the Cascades. This position will be focused on water planning and management activities West of
the Cascades. Specifically, the position will identify and communicate in-stream needs and work with water communities to develop creative water
solutions. This position complements the efforts of other natural resources agencies that have secured or are seeking regional positions to assist with
IWRS implementation activities, including regional water planning and implementation.

NRS 3 (Instream Flow Biologist)
Insufficient water quantity and quality conditions are a key limiting factor for fish and wildlife populations throughout Oregon. To help address this,
Oregon offers a variety of tools and programs to water users with existing water rights to restore streamflows. This position would help implement
IWRS Action 11.B Develop Additional Instream Protections. Flow restoration mechanisms are not being utilized at the pace and scale necessary to
achieve sufficient water quantity and quality conditions for resilient fish and wildlife populations. Currently streamflow restoration tools are primarily
being used in a handful of basins that have invested significant resources to educate water users about opportunities, connect willing water users with
technical and financial resources for projects and assist with the implementation of flow restoration projects. However, streamflow restoration needs
exist in every basin. This position would be tasked with increasing the pace and scale of streamflow restoration projects in a key geography with high
instream flow needs (Southwest Oregon) by: 1) identifying streamflow restoration priorities; 2) identifying streamflow restoration opportunities, 3)
building relationships with water users and interested stakeholders; 4) educating water users about streamflow restoration opportunities, tools, and
funding mechanisms and 5) assisting with the implementation of streamflow restoration projects. Additionally, this position will assist with the
development of statewide strategies to identify and target watersheds with the highest instream flow needs and expand voluntary streamflow
restoration activities in those geographies.
Limited Duration NRS 3 (Water Rights Coordinator)
This position would help implement IWRS Action 10.G Strengthen Oregon’s Water Quantity and Water Quality Permitting Programs by facilitating timely
and consistent review of municipal water right extension applications. The IWRS recognizes that sufficient staff capacity is required to process water
right applications in a timely, accurate manner. ODFW often reviews water right applications to ensure sufficient consideration of fish and wildlife
needs. In the case of municipal water right extension applications, the Water Resources Department consults with ODFW on whether approval of the
undeveloped portion of the municipal water right permit would maintain the persistence of listed fish species. If not, ODFW recommends conditions to
maintain the persistence of listed fish species. The municipal extension water right process has been modified and clarified at several different points in
the last few decades through litigation and legislation. During these efforts, many applications were put on hold. As a result, ODFW has a sizable
backlog of pending municipal extension applications to process that cannot move forward without a persistence determination. Many of these
municipalities have had applications pending for over a decade. This limited duration position would process and develop persistence determinations
for the outstanding municipal water right extensions. This would require: 1) developing target flows for impacted stream reaches; 2) assessing
whether use of the undeveloped portion of the permit would maintain the persistence of listed fish species; 3) developing appropriate conditions to
maintain fish persistence and 4) working with municipalities, OWRD and stakeholders as needed to address questions and concerns with the conditions.
It is expected that the majority of the backlog could be addressed in one biennium and that the remainder would constitute a manageable workload
that could be addressed by existing staff capacity.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
This proposal specifically supports the agency mission to protect and enhance Oregon's fish and wildlife and their habitats for use and enjoyment by
present and future generations. This policy option package will allow ODFW to protect aquatic habitats for Oregon’s fish and wildlife based on sound
science. The package will promote agency principles through providing solution-based recommendations for water use in the face of increasing and
competing demands. In addition, this package relates directly to the objectives of the Integrated Water Resources Strategy. In particular, this package

will enhance the ability for Oregon to meet the objectives to further define and meet instream needs and demands; to understand the coming
pressures that will affect needs and supplies, such as climate change and water management and development; and to meet Oregon’s instream needs
by promoting sufficient water quantity and quality conditions and healthy ecosystems. Additionally, it supports the ODFW’s goals for good customer
service through the provision of timely and consistent water reviews.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
This policy option package will contribute to Key Performance Measures (KPMs) 4 (Percent of fish species of concern (listed as threatened, endangered,
or sensitive) being monitored) and 7 (Percent of customers rating their satisfaction with the agency's customer service as "good" or "excellent" for
timeliness, accuracy, helpfulness, expertise and availability of information). The identification and implementation of instream solutions, such as flow
restoration, as well as the protective conditioning of permits conducted under this package will contribute to KPM 4 by protecting or improving habitat
conditions for fish and wildlife species of concern in the long-term, which will improve the populations and status of these species and will ultimately
reduce the number of species in need of protection. This package will contribute to KPM 7 by allowing ODFW to work with others to identify in-stream
and out of stream needs and uses and timely process water right applications.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513. ORS 536.220(3)
instructs the Oregon Water Resources Department to develop an Integrated State Water Resources Strategy in cooperation with ODFW, Oregon
Department of Agriculture, and Oregon Department of Environmental Quality and instructs the development of data to forecast Oregon’s in-stream and
out-of-stream water needs. OAR 690-315-0080 requires that OWRD’s findings for municipal use permit extensions be based on existing data and
advice of ODFW.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
ODFW does not have existing staff resources to meet the requirements of the Integrated Water Resources Strategy or the expectations from the water
community for regional water planning support and timely municipal extension water right review. Nor does it have the resources to further proactive
solutions, such as flow restoration, at a meaningful scale. This would require additional workload for existing staff. This alternative was rejected
because it would result in the reduction of other agency programs and priorities by the already limited staff resources and further spreading the use of
the limited available funding. The result would be that Oregon would be limited in its ability to respond to a changing climate and scarcity, the
Integrated Water Resources Strategy would not be effectively implemented, and other water programs would decline due to the redirection of staff
resources and funding.
IMPACT OF NOT FUNDING:
Without funding, ODFW staff will not be able to fully evaluate and communicate current and future impacts to
instream services to all stakeholders or efforts seeking that information, meaningfully work with communities throughout the State to find creative
solutions to a limited water supply, significantly advance instream flow restoration activities or efficiently process municipal extension water right

reviews. Further, ODFW would be less responsive to agencies and stakeholders seeking information on water quality and quantity needs for fish and
wildlife.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Services and supplies for positions requested, including computers, cell phones, software, office supplies, travel to meetings and field visits.
Additional field equipment for the Instream Flow Biologist position, including Sontek flowtracker, waders, personal flotation device, GPS unit.
STAFFING IMPACT
Establish 3 positions (3.0 FTE).
Water Quality and Quantity (060-03-01-00000)
Establish two permanent, full-time Natural Resource Specialist 3 (C8503) positions: 2325027 / 2325028.
Establish one limited duration Natural Resource Specialist 3 (C8503) position: 2325029.
QUANTIFYING RESULTS
The overall effectiveness of this policy option package will be determined by protection and improvement of Oregon’s fish and wildlife populations and
habitat conditions. The effectiveness of the positions will be evaluated based on the four objectives of the IWRS: Understanding Oregon’s Water
Resources Today; Understanding Out-of-Stream and In-stream Needs; Understanding the Coming Pressures that Affect Our Needs and Supplies; and
Meeting Oregon’s In-stream and Out-of-Stream Needs, all of which relate to the duties of these positions. Collectively, these positions will provide
essential services and conduct in-basin work, evaluate and communicate current and future climate impacts on water natural resources, work with
communities to find creative solutions to a limited water supply, advance flow restoration solutions, strengthen water right permitting processes, and
improve Oregon’s ability to understand and meet its water needs and relate those needs to maintaining and enhancing Oregon’s fish, wildlife and their
habitat. In the long term, the success of this package can be monitored through improvement in frequency and consistency of municipal extension
water right reviews, the improvement in ability to meet water quantity and quality objectives in priority streams, and the number of completed water
planning processes that incorporate instream needs and solutions.
REVENUE SOURCE
$463,751 General Fund
$231,875 Other Funds: Oregon Water Resources Department

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

108 Good Neighbor Authority Coordinators

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
The Good Neighbor Authority (GNA) was authorized and made permanent by Congress in the 2014 Farm Bill. GNA allows State agencies to use federal
dollars to perform forest, rangeland, and watershed restoration activities on National Forest System (NFS) and Bureau of Land Management (BLM)
land. GNA provides the ability to leverage State resources to increase capacity to accomplish work on federal lands and allows the State to re-invest
timber value into authorized restoration activities and cost recovery. The overarching goal of GNA is to improve forest and watershed health by
increasing the pace and scale of restoration activities on federal lands.
In March 2016, a GNA Master Agreement was signed by Oregon Governor Kate Brown, the United States Forest Service (USFS) Region 6 Forester, the
Oregon Department of Forestry (ODF) State Forester, and the Oregon Department of Fish and Wildlife (ODFW) Director. The Master Agreement
strengthens the State-federal partnership and provides the formal authorization and framework for project implementation. House bill 4118 (2018)
provided it was the policy of the State to pursue GNA projects that increase timber harvest volume, contribute to job creation, reduce wildfire risks to all
lands, improve wildlife habitat and watershed health, and stimulate local economies. HB 4118 required ODF and ODFW to work with federal land
management agencies on priority projects under GNA and provided funds to ODF to implement those projects. ODF passed a portion of the HB 4118
General Funds to ODFW to support an ODFW GNA Coordinator Natural Resource Specialist 3 (NRS-3) position. In July 2018, ODFW created a GNA
Coordinator position for a 1-year job rotation which was then approved in the 2021-23 Legislatively Adopted Budget as a Limited Duration position.
Since the creation of the GNA Coordinator position, ODFW has entered more than 20 GNA Supplemental Project Agreements to conduct fish and
wildlife habitat restoration activities in 8 of the 11 national forests in Oregon and 2 GNA agreements with the BLM for aquatic and terrestrial species
monitoring and restoration. This has given ODFW an unprecedented opportunity to improve conditions for fish and wildlife on federal land, addressing
issues such as disturbance and sedimentation from roads that are no longer needed, conifer encroachment into natural meadows, riparian areas, and
aspen stands, aquatic organism passage, and post-fire restoration of burned areas. This translates into healthier forests and improved habitat for
beaver, salmon, deer and elk, as well as many Oregon Conservation Strategy species.
A significant increase in federal GNA funding is expected with the federal Infrastructure Investment and Jobs Act (HB 3684 Public Law No. 117-58). The
federal infrastructure bill allocates $200 million to NFS and BLM “…to provide to States and Indian Tribes for implementation of restoration projects on

Federal land pursuant to Good Neighbor Agreements…” (Section 40804). National forests and BLM offices in Oregon are expecting to receive
substantial allocations of these IIJA Ecosystem Restoration funds in 2022 and for the 5 years of the IIJA. Funds are expected to go toward forest
restoration, fuels reduction, climate adaptation and resilience, habitat connectivity, and leveraging partnerships for restoration at the landscape scale.
Implementation of these IIJA funds through the GNA program will involve development of master agreements with the federal agencies, building and
coordinating contracts across multiple National Forests and BLM Field Offices, coordination with Oregon Department of Forestry and ODFW field staff,
contracting with third-party entities for implementation, and in-house implementation of fish and wildlife habitat restoration projects on federal lands.
ODFW GNA Coordinators would provide essential policy, coordination, and implementation capacity otherwise absent from ODFW’s existing programs.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This package would continue and make permanent the existing ODFW GNA Coordinator position and reclassify to the Natural Resource Specialist 4
level, currently housed in Habitat Division at Salem Headquarters. The purpose of the position would be to:
1) ensure that ODFW maintains effective coordination with Oregon Department of Forestry, US Forest Service, and BLM as GNA projects are
implemented across Oregon’s NFS and BLM lands,
2) execute statewide master agreements with federal agency partners so that Regional GNA Coordinators have umbrella agreements under which they
can initiate local, place-based agreements for GNA projects at the individual national forest or field office level,
3) participate in policy development and statewide planning initiatives with the federal land management agencies and state natural resource agencies
on shared stewardship, climate policy, and interagency cooperation,
4) serve as lead coordinator of the Regional GNA Coordinators to ensure that GNA projects are in alignment with ODFW’s conservation priorities,
ODF’s forest management priorities, and federal agencies’ priorities.
This package would also create two new Limited Duration Regional GNA Coordinator positions at the Natural Resource Specialist 3 level, located in the
East and West Regions of ODFW. The purpose of these positions would be to:
1) identify, design, coordinate, and administer shared habitat restoration and forest management priority projects with local National Forest and BLM
Field Offices, in coordination with Oregon Department of Forestry and ODFW Watershed District staff,
2) build, execute, and administer contracts for GNA projects,
3) provide technical design recommendations on Oregon Department of Forestry GNA Timber Sale projects to ensure fish and wildlife conditions are
included in the design, and
4) perform biological clearance surveys in support of these projects to ensure that protection measures are included in implementation.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
The mission of ODFW is “to protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future
generations”.

Through GNA, ODFW can address key issues identified in species management plans (e.g., Elk, Mule Deer, Black-tailed Deer), the Oregon Plan for
Salmon and Watersheds, and the Oregon Conservation Strategy, such as travel management, fish passage, and landscape-scale habitat restoration. By
improving the quality of fish and wildlife habitat on public lands, ODFW can work toward increasing fishing and hunting opportunities on public lands,
reducing wildlife damage and predation on private lands by creating more attractive habitat conditions on federal lands, and improving habitat for fish
and wildlife species of greatest conservation need. This translates to increased agency revenues through license and tag sales, reduced workload on
field staff to address wildlife damage complaints and improved relationships with private landowners and preventing species from becoming eligible for
listing under the federal and state Endangered Species Acts. The GNA Coordinator will also develop contracts with local businesses to implement
habitat restoration projects that ODFW does not have the capacity or specialized skills to implement. This contracting work will support local economies.
Good Neighbor Authority gives ODFW the ability to continue working collaboratively with ODF, the USFS, and BLM to influence fish and wildlife habitat
management on federal lands, which make up approximately 52% of all the lands in Oregon. The work of these GNA Coordinator positions will result in
increased protection and restoration of fish and wildlife habitat on federal lands. The pending federal infrastructure bill will also make available an
unprecedented financial resource for expanding fish and wildlife habitat restoration on federal lands, and this position provides the essential capacity to
capitalize on the opportunity alongside the proposal from Oregon Department of Forestry to increase their GNA staff capacity as well.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
This package will ensure that ODFW maintains effective coordination with ODF, BLM, and the USFS as GNA projects are implemented across Oregon’s
BLM and USFS lands. This will result in increased protection and restoration of fish and wildlife habitat on federal lands. Protected and restored habitat
will maintain or enhance wildlife and fish populations, which will address several key performance measures including Key Performance Measures
(KPM) 1 (hunting license purchases-percent of the license buying population with hunting licenses and/or tags) and KPM 2 (Angling License Purchases
- Percent of the license buying population with angling licenses and tags). KPMs 1 and 2 would be addressed through maintaining or improving fish
and wildlife populations through habitat protection and restoration.
STATUTORY REFERENCE:
The agency is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Alternatives included (1) adding GNA coordination duties to existing staff and (2) abandoning the GNA Program. Current staffing and funding levels do
not allow the additional duties and time required to address all of the details it takes to put restoration activities onto the ground. GNA projects were
not completed by ODFW staff prior to creation of the Limited Duration position as described above.
IMPACT OF NOT FUNDING:
The agency would lose an unprecedented opportunity to have a positive influence on federal land management decisions that affect Oregon’s fish and
wildlife resources.

EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Field and office supplies for the requested positions.
STAFFING IMPACT
Establish 3 positions (3.0 FTE).
Land Resources Program (060-02-00-00000)
Convert and reclassify one limited duration Natural Resource Specialist 3 to one permanent full-time Natural Resource Specialist 4 (C8504)
position: 2325006 (2123029).
Establish two limited duration Natural Resource Specialist 3 (C8503) positions: 2325049 / 2325050.
QUANTIFYING RESULTS
Effective coordination between ODFW, ODF, BLM, and USFS to develop and implement GNA projects that improve forest and watershed health by
increasing the pace and scale of restoration activities on federal lands in Oregon.
REVENUE SOURCE
$501,823 Federal Funds: Bureau of Land Management / U.S. Forest Service
$248,055 General Fund (33% cost share)

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

109 Klamath Salmon Restoration Monitoring

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
Salmon, steelhead trout, and Pacific lamprey have been blocked from their historic habitats in the Oregon portion of the Upper Klamath Basin since
the construction of Copco 1 Dam in California in 1912. Subsequent dam construction resulted in four mainstem dams on the Klamath River that
create the Klamath Hydroelectric Project; owned and operated by PacifiCorp. The Amended Klamath Hydroelectric Settlement Agreement, signed
by the States of California and Oregon, PacifiCorp, U.S. Department of Interior, U.S. Department of Commerce, Yurok Tribe, Karuk Tribe, and
other organizations was executed, with the removal of four mainstem dams now planned for as early as 2023. A cornerstone of the dam removal
agreements is the reintroduction of salmon and steelhead into habitat above the dams in Oregon and California.
The Department of Fish and Wildlife (ODFW) committed to leading the salmon and steelhead reintroduction efforts. In 2008, ODFW prepared A plan
for the reintroduction of anadromous fish in the Upper Klamath Basin, which resulted in Oregon Fish and Wildlife Commission adoption of Oregon
Administrative Rules (OAR 635-500-3890) regarding the reintroduction of anadromous fishes into Oregon. As part of the OAR, ODFW has prepared
a Reintroduction Implementation Plan to guide efforts to reintroduce salmon, steelhead, and Pacific lamprey to achieve the goal of self-sustaining
populations. A hands-off approach to reintroduction is the best approach for most species due to a source population immediately below the dams
readily available to recolonize habitat in Oregon. Because ODFW is taking this approach, a robust monitoring program is needed to determine if species
are re-establishing. ODFW has committed to consider active reintroduction efforts if species are not re-establishing on their own.
Though most species and races of anadromous fishes that historically occupied the Upper Klamath Basin are anticipated to begin volitionally
recolonizing after passage is restored, the prognosis for unassisted, natural recolonization by spring-run Chinook salmon is poor. The remaining
populations in the Klamath Basin are considerable distances from suitable habitat in Oregon, and those populations themselves are struggling to
persist. Therefore, active reintroduction of spring-run Chinook salmon is likely to be the most successful approach to re-establishing a population.
ODFW will need to conduct initial, small-scale release and survival studies to determine the best strategy for reintroduction of spring-run Chinook
salmon. These studies require staffing requested in this policy option package (POP).
Management of the unified upper and lower Klamath river fish populations will require extensive cooperation between ODFW, California Department of
Fish and Wildlife, USFWS, NMFS and the four Klamath Basin Tribes. Research, monitoring, and evaluation will be required to determine if populations
become re-established and to estimate age-specific salmon escapement. Age-specific run reconstruction data are needed for ocean salmon fishery

management from the Northern California Coast through the Central Oregon Coast. Estimating escapement of Chinook salmon in Oregon will be
necessary following dam removal, and on-the-ground staff requested in this POP are required to collect those data.
This POP addresses specific research, monitoring, and evaluation needs for anadromous fishes in the Upper Klamath Basin. The purpose of this effort is
to monitor progress of natural recolonization into the upper basin, contribute to the Klamath Basin Chinook salmon escapement estimate, and evaluate
Spring-run Chinook active reintroduction efforts. This package supports two current positions (.16 FTE) and three new positions (3 FTE) that function
as project leaders, assistant project leaders and field staff to implement the research, monitoring, and evaluation needs for this program. The
information from these monitoring efforts provides the scientific basis for achieving ODFW’s mission to protect and enhance fish and their habitats for
use and enjoyment by present and future generations. It supports agency priorities for providing leadership in the conservation of Oregon’s fish and
wildlife resources.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This POP requests funds to address specific research, monitoring, and evaluation needs for anadromous fishes actively reintroduced and naturally
recolonizing the Upper Klamath Basin following the availability of fish passage. To do this ODFW, collaborating with Klamath Tribes, have developed an
adaptive approach to guide the active reintroduction of spring-run Chinook salmon into suitable habitat in the tributaries of Upper Klamath Lake,
identify facilities and evaluation activities to monitor natural recolonization of anadromous fishes into the Oregon portion of the Upper Klamath Basin,
and to establish criteria to determine actions taken if recolonization is not occurring.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
ODFW’s mission is “to protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future generations.” This
proposal supports the agency mission by facilitating a successful reintroduction of anadromous fishes, including salmon, steelhead trout and Pacific
Lamprey into their historic habitats of the Upper Klamath Basin. The goal of this work is to re-establish viable, self-sustaining, naturally producing
populations of anadromous fishes in the Oregon portion of the Klamath Basin. Once established, populations will sustain harvest rates that support
fishery-dependent Klamath Basin communities, while also restoring an integral component to the ecosystem that has been absent for over a century.
State adopted conservation and recovery plans completed under ODFW’s Native Fish Conservation Policy require monitoring of species and habitat
status and trends to assess progress in recovery and for the purpose of delisting. The work outlined in this package also promotes ODFW’s principle of
providing proactive and solution-based management based on sound science, providing options to redirect actions that are not producing expected
results.

PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
This package addresses Key Performance Measure (KPM) 2, percent of the license buying population with angling licenses and/or tags, and KPM 4,
percent of fish species of concern (listed as threatened, endangered, or sensitive) being monitored. ODFW anticipates that the reintroduction and
reestablishment of populations of salmon and steelhead into the Klamath basin will provide fishing opportunities on those populations once they are
established. The expansion of coastal coho salmon into the upper Klamath River will be a step toward removing this stock from listing under the
Endangered Species Act. Establishment and expansion of naturally reproducing Chinook salmon will help alleviate constraints on commercial fisheries
in the Klamath Management Zone.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS 503-513.
ODFW is authorized to cooperate with public and private agencies for fish management activities under ORS 496.164.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
ODFW considered implementing this work with existing district staff. This alternative was rejected because there is insufficient staff to conduct the
scope of work identified and it would likely result in inefficiencies and failed attempts to successfully reintroduce and reestablish these populations.
ODFW also considered deferring to federal agencies or the tribes to develop the plan. This alternative was rejected since ODFW has the technical
expertise and statutory authority for managing fish and wildlife for the State. Having ODFW conduct the work helps ensure that the State’s interests in
the reintroduction and recolonizing efforts of anadromous fishes into the Oregon portion of the Klamath Basin.
IMPACT OF NOT FUNDING:
Failure to not fund the research, monitoring, and evaluation will preclude ODFW’s ability to determine if reintroduced or recolonizing anadromous
species have experienced any significant changes in distribution and abundance following the availability of fish passage. Not addressing these
research, monitoring, and evaluation needs is inconsistent with ODFW’s role in ensuring conservation. Not funding or underfunding these efforts will fail
to meet ODFW’s responsibility to conserve fish populations and provide recreational opportunities for Oregonians. ODFW, tribal and federal comanagers will have insufficient information to assess effectiveness of reintroduction and fish passage actions, assess status of distribution of
recolonizing species, and manage sport and commercial fisheries in fresh and saltwater that impact ecologically important species.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Field supplies (e.g., fish sampling gear, ODFW uniforms and occupational clothing, communication and remote sensing equipment, inflatable boats),
computers and updated software, fish capture and detection systems.
STAFFING IMPACT
Establish 3 positions (3.0 FTE).

La Grande Research, Monitoring, and Evaluation (010-05-02-22000)
Establish one permanent full-time Natural Resource Specialist 2 (C8502) position: 2325038.
Establish two permanent full-time Biological Science Assistant (C3769) positions: 2325039 / 2325040.
QUANTIFYING RESULTS
The monitoring described in each component of this policy option package is directly incorporated into the calculation of ODFW KPM 4, the percent of
Oregon fish species of concern being monitored. Improved monitoring methods, abundance and distribution information, and assessment of hatchery
and wild fish interactions will all contribute directly to the effective management of salmon and steelhead populations and fisheries. This is expected to
enhance angler opportunities and increase angling license purchases (KPM 2). The key, quantifiable results include timely completion of data
analyses, and completion and dissemination of recolonizing species distribution successes and reintroduction strategy analysis. ODFW will conduct
annual carcass, presence/absence, juvenile outmigration surveys, and estimate age-specific adult escapement of all returning anadromous species
in the Oregon portion of the Klamath Basin. These measures are necessary to support conservation and fishery management efforts.
REVENUE SOURCE
$833,810 General Fund

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

110 Statewide Stream Temperature Monitoring

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
Water temperature affects the health of all aquatic species. Oregon’s salmon and steelhead are particularly sensitive to increases in temperature and
many populations and fisheries have been negatively impacted by high temperatures, such as occurred in 2015 and 2021. Despite this, ODFW (and the
State of Oregon generally) currently lacks stream temperature data across large portions of the State where aquatic species reside. As climate change
further warms Oregon’s streams and droughts exacerbate conditions, the need to track and predict changes in stream temperature will only increase so
that the department can make informed decisions about where populations may be at risk, where habitat protection and restoration may be most
effective, which hatcheries may experience challenges, where disease issues may be most prevalent, as well as managing harvest fisheries in season.
This package builds on and complements the recently approved 2022 State legislative Drought package that provided funding for increasing
monitoring. This position would oversee implementation of a program to monitor and assess stream temperature statewide, incorporating data from
gauges funded through the drought package.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
The requested funding would be used to implement a stream temperature monitoring program led by ODFW, which would build on existing
investments in the 2022 Drought Package as well as monitoring and modelling by NOAA, USGS, and other potential partners. Developing an agency
strategy for monitoring, analyzing, and reporting water temperature would benefit numerous species while enabling and informing a myriad of
management actions. Examples of management actions include angling closures, instream water right transfers, addressing limiting factors for species
recovery, and targeting locations to implement restoration and protection efforts.
Goals of the proposed monitoring program include: (1) obtain stream temperature estimates for each stream reach in the State of Oregon to describe
broad spatial patterns in the thermal regime throughout the year, (2) develop a statewide network of coupled water temperature and dischargetelemetered gages to monitor and forecast water temperatures in waterways with water temperature-related fish issues, (3) intensively monitor
temperature in select basins to understand fine-scale patterns, research new covariates, and understand different applications of the data, (4) map
thermal heterogeneity to identify cold water patches and thermal refuge locations, and (5) determine the appropriate repository for thermistor data.

This package creates a permanent, full time Natural Resources Specialist (NRS) 3 position (Stream Temperature Analyst) to implement the program.
The establishment of the permanent NRS-3 position would allow dedication of staff time to assist in creating the program: collecting, storing, and
curating temperature data, and providing high-level technical support (data analysis and modeling). We anticipate existing ODFW field programs and
staff will be able to assist the NRS-3 with data collection, precluding the need to establish additional positions.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
This proposal specifically supports the agency mission to protect and enhance Oregon's fish and wildlife and their habitats for use and enjoyment by
present and future generations. Temperature is a key limiting factor for both game and non-game fish. To ensure populations and fisheries remain
viable, the Department uses temperature data to manage fisheries during periods of high temperature and, more generally, works in multiple venues to
protect cold water sources and conduct restoration activities that cool rivers in key areas, thereby safeguarding key habitat for these species.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
This policy option package will contribute to Key Performance Measures (KPMs) 4 (Percent of fish species of concern (listed as threatened, endangered,
or sensitive) being monitored) and 7 (Percent of customers rating their satisfaction with the agency's customer service as "good" or "excellent" for
timeliness, accuracy, helpfulness, expertise and availability of information). The identification and implementation of instream solutions, such as flow
restoration, as well as the protective conditioning of permits conducted under this package will contribute to KPM 4 by protecting or improving habitat
conditions for fish and wildlife species of concern in the long-term, which will improve the populations and status of these species and will ultimately
reduce the number of species in need of protection. This package will contribute to KPM 7 by allowing ODFW to work with others to identify in-stream
and out of stream needs and uses and timely process water right applications.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Funding and staffing at current levels are insufficient for the scope of this project. The concept has been developed by existing staff as time allows at
least over the last two biennia, but resource limitations have not allowed for a concerted effort - during a period when drought, fire, and climate
change have become a major concern to all Oregonians.
IMPACT OF NOT FUNDING:
Status quo ad hoc management of stream temperature data; inability to create informed policy based on stream temperature data; reduced ability to
predict the effects of climate change on Oregon fish populations, and less effective fish management and protection.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Hardware and software used to manage and store data locally and/or via cloud applications, thermistors, and associated field equipment.

STAFFING IMPACT
Establish 1 position (1.0 FTE).
Statewide Policy and Coordination (010-05-02-10000)
Establish one permanent full-time Natural Resource Specialist 3 (C8503) position: 2325034.
QUANTIFYING RESULTS
Overall effectiveness of this Policy Option Package will be determined by successful development of the stream temperature monitoring program and
data repository, resultant analyses/models that inform fish management and habitat conservation actions, establishing effective partnerships with other
entities collecting stream temperature data, and tangible improvements to the status of important fish species (e.g., sensitive, ESA listed, or
economically important) and their habitat.
REVENUE SOURCE
$393,315 General Fund

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

111 Enhancing Diversity, Equity and Inclusion

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
Oregon is becoming increasingly diverse. The 2020 U.S. Census estimated Oregon’s population at 4,129,303. Of that, an estimated 13.4% of the
population is Hispanic, 4.9% Asian, 2.2% Black/African American and 1.8% Native American/Indigenous Alaskan. Just as the state’s population is
becoming more diverse, the customer base at the Oregon Department of Fish and Wildlife is also changing. A 2020 survey indicated that new license
buyers are from more diverse backgrounds than returning customers. As an example, 6% of new license buyers self-identified as Hispanic compared to
3% of returning customers. Participation by Asian/Pacific Islanders also increased from 3% to 5%.
This increased interest in fishing, hunting, crabbing, clamming and the management and conservation of fish and wildlife is welcome. As part of its
effort to increase awareness of the importance of conserving and managing Oregon’s fish and wildlife, the department distributes a considerable
amount of information through a variety of platforms. This includes information on how to participate in fishing and hunting legally and safely, actions
that individuals and organizations can take to help conserve fish and wildlife, employment opportunities, etc. However, this information is only
distributed in English and unintentionally isolates members of the public with Limited English Proficiency (LEP).
According to the U.S. Census American Community Survey (ACS), an estimated 621,000 individuals or 15.5% of the population speak a language
other than English at home. Of that number, nearly 60% primarily speak Spanish at home. Of the population as a whole, 9.2% (366,785) report
Spanish as their primary language with 3.2% (125,419) indicating they “speak English less than very well.” The second most spoken language
was Chinese, including Mandarin and Cantonese at 0.84% of the Oregon population.
Within the agency, few staff members are bilingual and limited information is currently available in Spanish or other languages. This Policy Option
Package will provide the staff and funding necessary to accurately interpret and/or translate existing and new material so it is available to a broader
section of Oregon’s population. In addition, the package provides funding to develop a clear understanding of the priorities for this new, more diverse
group of customers, appropriate approaches to making this information relevant to them, and to identify the best methods to engage with these
individuals. This package provides funding to support a designated lead responsible for interpretation and/or translation of existing and new content.
This will expand the capacity to provide meaningful access to content and written materials for all residents of Oregon and inform on the agency’s
work. This position would be responsible for developing, coordinating, and maintaining translated products to promote and educated on the state’s
fishing, hunting and wildlife viewing opportunities.

Additionally, the agency has made a commitment to being a diverse and inclusive workplace, and to increase diversity in the customer base we serve.
The agency is engaged with the Governor’s Office of Diversity, Equity and Inclusion, US Fish and Wildlife Service, Association of Fish and Wildlife
Agencies, Diversity Joint Venture, and many other partners to advance inclusivity in the outdoors. The department has had a Diversity & Inclusion
Committee for over 25 years. These committee members act as ambassadors for inclusivity and focus their efforts on advancing the agencies diversity
initiatives. This model has advanced the agency, however with increased requests for engagement and action on diversity, equity, and inclusion (DEI)
efforts it has become clear that a position is needed to coordinate efforts and prioritize actions, as well as liaison with external partners.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
The Information and Education Division (I&E) seeks to create an additional Public Affairs Specialist 2 based in Salem to help review and translate
materials as well as other content on statewide issues into alternative languages. Initially, this effort will primarily focus on Spanish. This position will
assist with efforts to recruit, retain and reactivate hunters and anglers and establish meaningful, effective relationships with the community.
Information will be shared through a variety of methods, including social media, web, news outlets, presentations, direct contact, email, etc.
This position will secure translation services to ensure information is available in a variety of languages and will review translations to ensure the
content is presented accurately and effectively. As needed, this position will be available to assist in addressing customer and stakeholder questions or
concerns.
Additionally, the agency seeks to create a fulltime DEI coordinator position to ensure agency programs provide culturally appropriate program
services where individuals and services are provided respectfully, compassionately, and effectively in a manner that recognizes, affirms and values
culture, language, national origin, class, race, age, ethnic background, disability, religion, gender, sexual orientation, and other
differences/diversity factors of ODFW customers. This position will work closely with ODFW leadership and management and provide vision,
direction, counsel, and leadership for DEI efforts. This position would provide field consultation, training, and coordination to department staff, and
engage and liaison to partners with similar goals to advance inclusion in the outdoors.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
The Agency’s mission is to “protect and enhance Oregon’s fish, wildlife and their habitats for the use and enjoyment by present and future
generations.” To “protect and enhance” the resources the Agency is responsible for, requires communicating to the public and customers the Agency’s
policies and management decisions. When the agency creates opportunities for “use and enjoyment”, it must make the public aware of them through a
variety of means. This position will help increase awareness of these opportunities, especially to audiences who do not usually engage with the agency.

Goal 2 of the ODFW Strategic Plan is to “increase and diversify the use and enjoyment of Oregon’s fish and wildlife resources” and for the customer
base to reflect the “gender, age and ethnic diversity of the state’s population.”
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
This position is directly tied to the Agency’s key performance measure number 7: “Customer Service - Percent of customers rating their overall
satisfaction with the agency above average or excellent. Percent of customers rating their satisfaction with the agency's customer service as
"good" or "excellent" for timeliness, accuracy, helpfulness, expertise and availability of information.” This position will hold the responsibility to
communicate on DEI initiatives and champion inclusivity in the outdoors to the public.
STATUTORY REFERENCE:
The Agency is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
The agency should maintain the current committee structure to make recommendations on DEI efforts for internal and external customers and ad hoc
efforts in the field to champion diversity and inclusion in programs. This alternative does not allow for a coordinated effort, nor identify a position that
has job duties specific to DEI coordination and engagement. Various alternatives were considered, including contracting out all translation services.
This alternative was rejected as it is essential that any translated content be reviewed to ensure it accurately reflects the original intent. This position
will review translated material for accuracy.
IMPACT OF NOT FUNDING:
Not funding this position would negatively impact the agency, its customers, and external stakeholders. The department would continue operations
without a coordinated effort for DEI, mainly focusing energy on our traditional customer base and advancing internal diversity as opportunities present
themselves during hiring and recruitment efforts. District level staff would still be incorporating DEI efforts into programs as they can find feasibility
within their existing workloads. Not funding this position would negatively impact customers, constituents, and external stakeholders. The department
would be unable to meet the needs of an increasingly diverse customer base.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Services and supplies for positions requested.
STAFFING IMPACT
Establish 2 positions (2.0 FTE).

Director’s Office (040-01-00-00000)
Establish one permanent full-time Operations and Policy Analyst 3 (C0872) position: 2325013.
Information and Education (040-03-00-00000)
Establish one permanent full-time Public Affairs Specialist 2 (C0865) position: 2325014.
QUANTIFYING RESULTS
The agency maintains demographic information on our workforce and customer base. The agency would review changes in this demographic
information periodically to see if we are developing a diverse workforce reflective of Oregon’s population, and whether our known customer base
reflects a diverse and inclusive system. The agency serves all Oregonians and can quantify how many publications and resources it provides on fish
and wildlife management, a survey of Oregonians values can be conducted to determine if the materials are reaching their intended audience, and
their changing views of fish and wildlife management.
REVENUE SOURCE
$561,108 - General Fund

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

112 Oregon Conservation and Restoration Fund

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
The Oregon Conservation and Recreation Fund (OCRF or Fund) is a new way for Oregonians to support projects that protect and enhance the
species and habitats identified in the Oregon Conservation Strategy and create new opportunities for wildlife watching, urban conservation,
community science, and other wildlife-associated recreation. The Oregon legislature created this Fund in 2019 with $1 million in state tax monies
(General Fund), but required ODFW to raise $1 million in non-state, non-federal matching funds to access the state funds (HB 2829, 2019). Since
that time, ODFW has raised more than $1,000,000 in donations and received $545,000 in matching state General Fund in January 2022 (HB 5006,
2021).
The OCRF Advisory Committee was created to advise the Oregon Fish and Wildlife Commission on expenditures from the Fund. There are nine
members on the committee, and their focus is on granting monies to ODFW, partners, and other organizations that can undertake projects that
implement the Oregon Conservation Strategy and connect Oregonians to the outdoors. The committee has been meeting monthly since March
2020, runs a request for project proposals every 6 months, and selects projects using a set of robust and transparent criteria. This process is
currently supported by one Limited Duration Natural Resource Specialist 3 (NRS-3).
OCRF funds are distributed through a competitive grant program managed by the limited duration NRS-3 position, based on projects selected by
the committee, and as approved by the Oregon Fish and Wildlife Commission. Management of this program involves significant administrative work
to produce a request for proposals every six months, to support the committee in its review and selection of projects, to establish agreements with
the grantees, and the administrative work therein. There is also the continued need for building and sustaining support for OCRF among the public
and conservation partners, which is a function performed largely by the limited duration NRS-3 position, in conjunction with the Conservation
Policy Coordinator (Natural Resource Specialist 5) position in the Director’s Office.
As of March 2022, the OCRF has just over $6 million in state funds available to support fish and wildlife conservation and outdoor recreation in the
state. These funds were through HB5202 (section 95) with $1 million as part of the Federal CARES act state allocation and $5 million through
HB5202 (section 401) as part of the state drought package. Funds from HB5202 are to be directly deposited into the OCRF fund and are not
limited to expenditure this biennium and do not have a match requirement.

When the $5 million in HB 5202 drought package funds were allocated for deposit into OCRF, the $1 million in base OCRF program General Fund
was eliminated. To ensure continued state investment in the OCRF program, to leverage private dollar donations and continue to support a wide
range of conservation and recreation opportunities, there is a need to restore and potentially increase the state’s investment in the OCRF base
program.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This policy option package would make permanent the OCRF Coordinator position at the Natural Resource Specialist 3 level to be housed in Habitat
Division in Salem. The purpose of this position would be to coordinate ODFW activities related to the OCRF program. The position is responsible for
working closely with ODFW leadership and conservation program staff as well as ODFW partners and advisory committee members to identify relevant
and timely investments in fish and wildlife conservation and recreation. This position is responsible for grant management, facilitation of the work of the
Conservation and Recreation Advisory Committee and organizing the fundraising elements of the program.
This policy option package would make a $3 million General Fund deposit into the OCRF to support continued work of the OCRF and carry on the state
the investment to leverage additional private dollar donations in support of implementing the Oregon Conservation Strategy and expanding and
diversifying Oregon’s outdoor users. This addition restores the original base program investment in OCRF from HB 2171 (2019) while ensuring the full
$5 million from HB 5202 (2022) can go toward drought response, as intended. Public support and success of OCRF has indicated an increase in the
original legislative granted General Fund investment is desired, the request is to restore the original $1 million General Fund, add an additional $2
million General Fund and to require a $1 million-dollar non-state, non-federal match requirement to exist for the now $3 million dollar state
investment in base program.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
The mission of ODFW is “to protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future
generations”. This position coordinated the OCRF program which is designed to protect and enhance the species and habitats identified in the Oregon
Conservation Strategy and create new opportunities for wildlife watching, urban conservation, community science, and other wildlife associated
recreation.
The Oregon Conservation Strategy lays out a proactive approach to conserve declining species and habitats which reduces the possibility of future
federal or state listing. The goal is to avoid having any new species listed as threatened or endangered under Federal Endangered Species Act. Avoiding
listings will greatly benefit many Oregonians, in particular the Oregonians that depend on working lands to support their livelihood and Oregon’s
economy.

PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
This package will contribute to several Key Performance Measures (KPM) including #4 and #5 monitoring and reducing the number of fish and
wildlife species of concern (threatened, endangered, or sensitive), KPM #7 (maintaining or increasing customer rating of satisfaction as “good” or
“excellent” for timeliness, accuracy, helpfulness, expertise and availability of information), and 8 (percent of total best practices met by the
Department of Fish and Wildlife, State Fish and Wildlife Commission). A permanent OCRF Coordinator will allow the Department, in partnership
with its grantees, to implement conservation actions that improve available science, prevent and/or reverse decline of species of concern, and
engage more diverse and underserved Oregonians in conservation and recreation activities.
STATUTORY REFERENCE:
The agency is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
ODFW considered not funding the position identified in this package, which would put the obligatory work of supporting the OCRF program onto
existing conservation program staff who are responsible for other duties within the department. However, this alternative was rejected since it would
inhibit fulfillment of OCRF commitments and goals. The major benefit of establishing the OCRF Coordinator is to emphasize filling gaps in ODFW’s
current fundraising, administrative support of the OCRF grant program, and increasing the effectiveness Oregon Conservation Strategy implementation
throughout the state. A permanent, full-time position will allow ODFW to serve those purposes and fulfill those benefits for Oregon’s natural resources
and its citizens.
IMPACT OF NOT FUNDING:
If this package is not funded, ODFW’s ability to sustain and manage the Oregon Conservation and Recreation Fund will be constrained by other
competing obligations and consistent statewide efforts conserve wildlife and enhance diversity in the outdoors will be negatively impacted.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Services and supplies for the position requested.
STAFFING IMPACT
Establish 1 Position (1.0 FTE).
Habitat Division Operations (060-01-00-00000)
Convert one limited duration Natural Resource Specialist 3 (C8503) to permanent full-time position: 2325007 (2123049).

QUANTIFYING RESULTS
The primary result will be continued, annual implementation of OCRF-funded conservation and recreation projects throughout Oregon. Ultimately, the
success of this package will be determined by the conservation gains made for Oregon Conservation Strategy Species and Habitats and by a
measurable increase in public participation in conservation-oriented recreation and outdoor education.
REVENUE SOURCE
$3,000,000 General Fund
$267,141 Other Funds: Oregon Conservation and Recreation Fund

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

113 Wildlife Coexistence Program

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
Wildlife utilize habitats for reproduction and survival within their home range regardless of ownership or jurisdictional boundaries. Both private and
public lands are extremely important in supporting and maintaining healthy populations of wildlife. Conflicts arise when wildlife cause damage on
private lands or private resources by inflicting economic loss to crops, forest products, structures, landscaping and livestock. Wildlife can
opportunistically become accustomed to or even dependent upon human activities, practices, or resources and as a result can become a public
safety risk or a nuisance to people. Wildlife in urban areas may habituate to humans and are frequently reported as a nuisance or public safety
risk. Commonplace human/wildlife conflict (dealing with bats, raccoons or opossums in and around homes) forces the agency to divert time and
resources away from habitat and resource management issues on an ongoing basis. High-profile conflict incidents (related to bear/cougar and human
safety) divert the attention of biologists away from field work and toward responding to inquiries from the news media, public, interest groups and
elected officials. Much of this conflict could be avoided if homeowners, recreationists and landowners knew and practiced better ways of living with
wildlife.
As human populations increase and geographically expand into wildlife habitat, the potential for conflicts increase. Increasing urban growth
boundaries and human development in rural areas considered critical wildlife habitat has led to an increase in wildlife-human conflicts as well as
loss of wildlife habitat, disrupting habitat structure and resources. In some cases, conflict is caused by misinformed, but well-meaning people
habituating wildlife to humans. Feeding wildlife deliberately or unintentionally has led to many predictable and documented wildlife conflicts.
Encouraging the presence of backyard wildlife is desirable for many Oregonians. However, the challenge lies in teaching responsible stewardship of
the wildlife resource by the public to limit wildlife interactions while maintaining natural habitats with a goal of keeping wild animals wild and
avoiding actions that may lead to conflicts. Avoiding conflicts starts with public education and community cooperation.
Proactive outreach and education on how people can prevent and solve damage and public nuisance situations is important in preventing and
correcting issues. The department website has a webpage devoted to Living with Wildlife designed to provide general and specific online
information to the public on a variety of species. The website also provides the public with a list of private businesses, listed as Wildlife Control
Operators (WCOs), permitted to resolve many human-wildlife conflicts and not-for-profit wildlife rehabbers and hotlines to assist with injured or
orphaned wildlife.

The department strives to respond to all wildlife conflict in a timely manner. However, genuine human safety concerns will be and always have
been the department's highest priority for a direct response. Close coordination and cooperation with public safety and enforcement officers is
utilized. Decisions regarding animal capture, holding, relocation, or removal will consider appropriate animal welfare by balancing scientific
knowledge and professional judgment with consideration of ethical and societal values.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
Develop a Wildlife Coexistence Program with five biologist stationed throughout the state with the largest human populations or population growth,
as these areas have the highest potential for conflict. These Wildlife Coexistence Biologists would be stationed in Clackamas, Sauvie Island,
Corvallis, Bend and Central Point. Each biologist would serve the urban area and the adjacent suburban area or cities around them. These staff
would work to expand education and outreach efforts focused on the urban/suburban environments on how to interact with wildlife (to avoid
conflicts), work with local governments, community groups, schools, etc., in their areas, and provide training sessions for those groups, law
enforcement, animal control, and others. The biologist would assist with local rehabbers with understanding rules for holding and proper treatment
of wildlife, conduct facility inspections and assist with permitting.
Additionally, hire a Wildlife Coexistence Communications Coordinator to work with the team on focused messaging for Living with Wildlife in urban
and suburban areas while emphasizing the core value, ‘Wildlife Should Stay Wild’. The Communications Coordinator would develop content,
materials, messaging and collaborate with stakeholder groups. This position responds directly to public and media inquiries; provides advice and
counsel to region and program management and staff; assists with development of key messages regarding sensitive issues; ensures information
provided on sensitive or controversial issues is accurate and consistent; and researches and prepares written, audio, and video content on a variety of
topics for news releases, reports, speeches, official correspondence, public records documentation, background information, web and social media
platforms.
They will collaborate with non-profits, organizations, state and federal agencies and educational institutions to develop human/wildlife conflict
avoidance education materials for use in formal and informal settings (ex. Classrooms, Outdoor School, after school programs, workshops, events,
social media. etc.) To reach new audiences not familiar with ODFW, funding would also be requested to run an advertising campaign to educate all
Oregonians on appropriate measure to address wildlife conflict and who to contact for assistance. A Fish and Wildlife Commissioner lead
workgroup has indicated the serious concern around urban and suburban residents relocating wildlife and holding wildlife without permits or
adequate training. The workgroup emphasized the need for education on a holistic scale ahead of wildlife conflict occurring.

Last, Oregon’s wildlife rehabbers are private, not for profit grassroot organizations that are mainly funded through self-fundraising efforts. Wildlife
rehabbers are permitted by the Department and provide a great service to Oregon. Adequate funding is needed to support the holding and
treatment of injured and orphaned wildlife. A grant program to support these groups is required: $300k (amount modeled after Washington)
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
The agency’s mission is to “protect and enhance Oregon’s fish, wildlife and their habitats for the use and enjoyment by present and future
generations.” The agency has an obligation to serve respond to human health concerns from wildlife, and partner to prevent injury, ill-treatment or
unintended orphaning of wildlife.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
This position is directly tied to the Agency’s key performance measure number 7: “Customer Service - Percent of customers rating their overall
satisfaction with the agency above average or excellent. Percent of customers rating their satisfaction with the agency's customer service as
"good" or "excellent" for timeliness, accuracy, helpfulness, expertise and availability of information.” These positions will directly focus efforts for
addressing the wildlife conflict for the largest population centers, and focus on positive, proactive education and outreach on Living with Wildlife.
The position is also tied to KMP#3: “Wildlife Damage – Number of wildlife damage complaints addressed annually.” Wildlife damage occurs
throughout the state, but damage to property (aka bats in attics, skunks under porches) occurs at a higher number in urban and suburban
settings.
This proposal addresses ODFW Strategic Plan Goal 1 – Demonstrate effective stewardship of Oregon’s fish, wildlife, and their habitats.
It also supports Objective 1.1 – Implement effective stewardship of Oregon’s fish, wildlife, and their habitats through sound science and
addressing constituent needs. It furthers these goals and objectives by creating more capacity for district biologists and Wildlife Division leadership
to focus on the needs of animals and habitat, in lieu of repetitively and reactively addressing human behaviors that contribute to conflicts with
wildlife.
STATUTORY REFERENCE:
The Agency is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
The agency could maintain the current structure of district wildlife biologist responding as they are available to urban and suburban wildlife conflict with
a heavy reliance in these areas for wildlife control operations, wildlife rehabbers, non-profits, local governments and law enforcement. Also maintain the
current education and outreach around Living with Wildlife through our website and phone lines without proactive, campaign efforts to inform
Oregonians on how best to interact with wildlife. This was rejected due to the significant increase in wildlife conflict, anticipated growth in Oregon
populations continuing, and need to adequately fund human coexistence with wildlife and wildlife rehabilitation.

IMPACT OF NOT FUNDING:
Not funding this position would negatively impact wildlife, the agency, its customers, and external stakeholders. The department would continue
operations without a coordinated effort for proactively educating Oregonians on how best to address injured or suspected orphaned wildlife in urban
and suburban areas.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Field and office supplies for the positions requested.
Media/advertising campaign to provide education on appropriate measure to address wildlife conflict.
Grant program to support Wildlife rehabbers in the holding and treatment of injured and orphaned wildlife.
STAFFING IMPACT
Establish 6 positions (6.0 FTE).
Game Management (020-01-01-00000)
Establish five permanent full-time Natural Resource Specialist 2 (C8502) positions: 2325049 / 2325050 / 2325051 / 2325052 / 2325053.
Information and Education (040-03-00-00000)
Establish one permanent full-time Public Affairs Specialist (C0865) position: 2325054.
QUANTIFYING RESULTS
It is anticipated that there will be increased awareness and knowledge by Oregonians in urban and suburban settings on how to avoid wildlife conflict
and who to contact to cooperatively address it when it occurs. Increased funding and solvency for non-profit wildlife rehabbers, and better cooperation
between the department, local governments, law enforcement and stakeholder groups.
Tracking of social media engagement, news media mentions, web and email campaign analytics and customer surveys will determine whether
messages and distribution strategies are effective.
REVENUE SOURCE
$2,077,336 General Fund

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

114 Climate Change Policy Implementation

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
The Earth’s climate and oceans are changing because of a global rise in greenhouse gases in the atmosphere. Oregon is already experiencing conditions
that are consistent with changes observed and projected globally, such as increased average air and water temperatures, disrupted precipitation patterns,
and increased ocean acidification and hypoxia.
These changing climate and ocean conditions are impacting the ability of lands and waters to support Oregon’s native fish and wildlife, and the cultural
and economic benefits they provide.
There is a significant need to make decisions now to protect habitat and develop climate resiliency. In 2020, the Oregon Fish and Wildlife Commission
adopted the Climate and Ocean Change Policy (OAR 635-900-001).
The Climate and Ocean Change policy requires additional resources to implement three main goals (635-900-005));
(1) Ensure the Department understands the risks and opportunities associated with changing climate and ocean conditions and incorporates that
understanding into all of the Department’s actions to maximize the conservation, use, and enjoyment of fish, wildlife, and their habitats for present and
future generations.
(2) Provide leadership toward a coordinated statewide and regional response that minimizes the impacts of changing climate and ocean conditions on
Oregon’s natural resources and the communities, culture and economies reliant on them, and allows for sustainable use of natural resources in the future.
“(3) Increase public awareness about the current and future impacts of climate and ocean change on fish, wildlife, and their habitats and the value of
resilient habitats for fish and wildlife, clean air and water, flood attenuation, recreational opportunities, and the natural resources economy”.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This package proposes to establish six positions that work across the agency and with other entities to further integrate and advance the goals of the
Climate and Ocean Change Policy and provide communication and leadership on building climate resiliency in Oregon’s fish, wildlife and their habitats.
Six positions would be directly established via this POP, which would complement another twenty-four positions in 11 separate POP’s to enhance existing
agency efforts on collecting and analyzing climate and ocean change related data to inform decisions, implementing on-the-ground climate resilient

restoration projects, conducting effectiveness monitoring, providing consultation to other entities on building climate resiliency, and communicating with
the public about the impacts from climate and ocean change as well as potential solutions. Additionally, Oregon will face critical decisions on restricting
or limiting use of natural resources due to climate change. Robust economic analysis and consideration of these impacts are needed to quantify ecosystem
changes and reductions in opportunity to harvest fish and wildlife.
To enhance and complement existing implementation of the Climate and Ocean Change Policy, a Climate Science & Policy Specialist (NRS 5) would be
established in the Wildlife Division to work in coordination with other climate policy leads across the agency and help integrate climate science into Wildlife
Division planning, research, and implementation programs. A Habitat Restoration Coordinator (NRS 4) would be established in Habitat Division to focus
the agency’s restoration program work on Climate and Ocean Change Policy priorities. A Wildlife/Terrestrial Climate Refugia GIS Analyst (ISS 4) would
be added to Information Services Division to conduct spatial analyses on climate impacts to wildlife and identify priority areas for conservation A Public
Affairs Specialist 2 position would be established in the Information & Education Division to focus on climate and conservation communications. An
Economist (Econ 2) would be established to conduct analysis on rulemaking and ecosystem costs from climate impacts. Last, a Climate and Ocean Change
Management Specialist (NRS 4) would be established in the Fish Division to apply climate and ocean change considerations to marine resource
management, including fisheries management, review of ocean/estuarine development, and habitat restoration and resilience.
For reference other Policy Option Packages with positions that assist in implementing the Climate and Ocean Change Policy include:
102 Habitat Division Policy and Operations (1 NRS 5, 2 ISS5s)
103 OR Conservation Strategy Implementation (4 NRS 3s)
106 Columbia River Fisheries Analyst (1 NRS 3)
107 Integrated Water Resource Solutions (3 NRS 3s)
108 Good Neighbor Authority Coordinators (1 NRS 4, 2 NRS 3s)
110 Statewide Stream Temperature Monitoring (1 NRS 3)
117 Climate and Habitat Communication (1 PAS 2)
120 OCS Farm Bill Biologists (5 NRS 2s)
124 Salmonid Forecasting and Habitat Models (1 NRS 3)
130 Fish Passage Restoration - Culverts (1 NRS 3)
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
The mission of ODFW is “to protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future generations.”
This proposal will further the agency’s mission by increasing the level of knowledge, information and communication of climate impacts and solutions,
coordinating efforts across multiple programs that conduct habitat restoration to maximize benefits for fish and wildlife, and incorporating climate and
ocean change information into planning and regulatory decisions that impact conservation and/or harvest.

PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
This package will contribute to two Key Performance Measures (KPM), KPM 5 (Percent of wildlife species of concern (listed as threatened, endangered,
or sensitive) being monitored) and KPM 7 (Percent of customers rating their satisfaction with the agency's customer service as "good" or "excellent" for
timeliness, accuracy, helpfulness, expertise and availability of information). This package will increase the agency’s capacity to conserve Oregon’s species
of greatest conservation need, develop and implement species and habitat inventories including GIS maps and distributions, and assist public land
managers and private landowners to address conservation. The position will also improve ODFW’s ability to meet the challenge of emerging climate
change issues that are facing Oregon’s natural resources.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
The agency considered not implementing additional resources to implement the Climate and Ocean Change Policy and build climate resiliency. However,
this further delays the states approach in consideration of conserving natural resources. Additionally, a package reduced in scale of positions was
considered, however the positions indicated span leadership, communication and outreach, data analysis and on-the-ground implementation. All four
aspects are needed to advance the efforts of Oregon to build climate resilience in fish and wildlife populations.
IMPACT OF NOT FUNDING:
Existing positions will implement the Climate and Ocean Change Policy but gaps in capacity will reduce the ability of the Department to focus efforts
across multiple programs in a coordinated response. This increases risks to species and those that rely on them for ecological, recreational, or cultural
benefits.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Field Supplies and Office Equipment (incl software) for positions requested.
STAFFING IMPACT
Establish 6 positions (6.0 FTE).
Wildlife Division Administration (020-01-10-00000)
Establish 1 permanent full-time Natural Resource Specialist 5 (X8505) position: 2325055.

Habitat Division Operations (060-01-00-00000)
Establish 1 permanent full-time Natural Resource Specialist 4 (C8504) position: 2325056.
Marine Resource Policy and Management (010-06-01-60000)
Establish 1 permanent full-time Natural Resource Specialist 4 (C8504) position: 2325057.
Information Services (040-04-00-00000)
Establish 1 permanent full-time Information Systems Specialist 4 (C1484) position: 2325058.
Director’s Office (040-01-00-00000)
Establish 1 permanent full-time Economist 2 (C1162) position: 2325059.
Information and Education (040-03-00-00000)
Establish 1 permanent full-time Public Affairs Specialist 2 (C0865) position: 2325060.
QUANTIFYING RESULTS
Overall effectiveness of this Policy Option Package will be determined through proactive, focused, and consistent statewide efforts to protect, restore,
and enhance habitat for Oregon’s fish and wildlife utilizing the Climate and Ocean Change Policy. This will be achieved through using science to identify
and address fish and wildlife habitat needs and climate challenges. The Fish, Wildlife, Habitat Division will develop and implement Climate and Ocean
Change Policy to develop standards, and recommendations, along with prioritizing, coordination and conduction habitat protection, restoration, and
enhancement efforts. Enhanced implementation of the Climate and Ocean Change Policy will provide support and resources to communities, landowners
and the public to promote stewardship showing an increase in on-the-ground work to improve conditions for fish and wildlife. Additionally, communication
and outreach will be directed to assist Oregonians with understanding the challenging circumstances, this will be measured by the increased social media,
news release and other communication tools carrying dedicated messaging on initiatives and challenges related to climate change. Overall, this policy
option package can be quantified by comparing the number of fishing and hunting licenses and tags sold in Oregon from year to year, and by the number
of fish and wildlife species considered at-risk: number of species on sensitive, threatened, and endangered species lists.
REVENUE SOURCE
$1,735,121 General Fund

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

115 Chronic Wasting Disease Testing

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
Chronic wasting disease (CWD) is considered the most important disease threatening North American cervids (deer, elk, moose, and other species of
the family Cervidae). CWD is a transmissible spongiform encephalopathy (TSE) or “prion” disease that is fatal and can remain persistent and infective in
the environment, leaving state and provincial wildlife management agencies few options to mitigate the effects of this disease. CWD continues to
spread across North America, likely through movement of infectious animals or materials, either naturally in migrating /dispersing wild populations, or
through anthropogenic movement of infectious live animals, carcasses, or other materials. Over the past 50 years, CWD has been detected in captive
and/or wild cervids in 28 states and four provinces.
CWD has not been detected in any Oregon cervid samples since sampling began in 1996. As an agency entrusted with management of the state’s
wildlife, the Oregon Department of Fish and Wildlife (ODFW) remains vigilant with long-term interagency planning and continues intensive CWD
surveillance on all native cervid species in Oregon. A formal ODFW CWD plan was developed in 2005 and updated every five years to prepare, protect,
and react to the potential introduction or discovery of CWD in Oregon’s captive or wild cervid populations. The intended primary audience of this plan is
the field staff and leadership of ODFW, and federal and tribal fish and wildlife agencies in Oregon. However, this document will also be used to help
inform decision makers (Commissioners, legislators, community leaders), the public (hunters, private landowners), and other partner agencies (Oregon
Department of Agriculture, Oregon Public Health Authorities).
Current staff capacity limits ODFW’s ability to increase surveillance efforts to collect samples, and infrastructure is lacking to assure timely testing
results to notify public.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This package will increase statewide surveillance coordination to collect deer and elk samples from hunters, taxidermists, meat processors, and roadkill
salvage permittees. Outcomes include efficiency to organize and facilitate sample submission to diagnostic labs; develop and manage an online sample
result and reporting system; work with Oregon State University Veterinary Diagnostic Lab to develop and facilitate CWD testing and submission

protocols for Oregon samples; develop outreach materials to Oregon hunters by working with I&E staff on press releases and media material; assist
with interagency (US Fish and Wildlife Service, US Department of Agriculture – Wildlife Services, US Forest Service, Bureau of Land Management,
National Park Service) coordination on sampling, carcass collection, and management actions on federally owned lands; and assist with training of new
ODFW staff in sampling techniques.
This package establishes ten Natural Resource Specialist 1 positions (one permanent full-time position at ODFW wildlife health lab and nine seasonal
positions in field offices throughout the state) to conduct increased sampling and testing for CWD in deer and elk populations in every wildlife
management unit. Establishing a permanent full-time position will allow for focused coordination of submitted samples and result notification. In
addition, the seasonal positions will undertake collecting deer and elk samples from hunters, taxidermists, meat processors, and roadkill salvage
permittees and working with district staff to operate field check stations. Efficient and accurate processing of the increased number of samples through
a veterinary diagnostic lab is also a key component for surveillance. Currently all samples from Oregon are processed in Colorado, and that is not likely
sustainable with increasing testing requirements in other states. This position will contribute to implementation of ODFW’s Strategic Plan 2018-2024:
Goal 1 – Objectives 1.1, 1.2; (Focal Issue #3)
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
ODFW’s mission is: “To protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future generations.”
Increasing sampling and testing for surveillance of CWD furthers this mission by assuring early detection and preparation to both protect and react to
the potential introduction or discovery of CWD in Oregon’s wild cervid populations. In addition, this position will contribute to implementation of
ODFW’s Strategic Plan 2018-2024: Goal 1 – Objectives 1.1, 1.2; (Focal Issue #3)
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
The surveillance for CWD provided in this package will enable ODFW to address Key Performance Measure 1 (hunting license purchases: percent of the
license buying population with hunting licenses and/or tags). These funds will help ODFW meet goals and objectives of the deer and elk management
plans and maximize sustainable recreational opportunities. The success of this package can also be evaluated by tracking the number and
distribution of samples collected throughout the wildlife management units in the state and average response time for availability of sample
results.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513. (See specifically ORS
496.012, 496.138, 496.146, and 496.162)
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Not creating these new positions was considered but rejected, since this would not support improving early detection and management of a disease
with substantial consequences to deer and elk populations as well as hunters and wildlife viewers.

IMPACT OF NOT FUNDING:
If this package is not funded, ODFW will continue to lack adequate staff resources to conduct adequate sampling and testing for CWD in the state.
Recreational opportunities may be more severely impacted without an ability to provide early detection of CWD in any specific wildlife management
unit.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Office and field supplies for the positions requested, and sampling/testing equipment in coordination with a veterinary diagnostic lab.
STAFFING IMPACT
Establish 10 positions (7.0 FTE).
Game Management (020-01-01-00000
Establish one permanent full-time Natural Resource Specialist 1 (C8501) position: 2325061.
Establish nine seasonal (0.67 FTE each) Natural Resource 1 Specialist 1 (C8501) positions: 2325062 / 2325063 / 2325064 / 2325065 /
2325066 / 2325067 / 2325068 / 2325069 / 2325070.
QUANTIFYING RESULTS
CWD is difficult to control once it has become established in a wild population. At present few options are available to manage CWD in wild populations.
Eradication of the disease, once established, has not been demonstrated to date. Disease monitoring for early detection and subsequent management
actions to address dispersal and prevalence are now the primary objectives for infected deer and elk herd management. This package will provide
funds for lab and field biologist positions to assure early detection of a potential CWD infection in Oregon and to more strategically be able to undertake
management actions.
The success of these surveillance efforts will be best measured by achieving the statistical sample strategy throughout each of the wildlife
management units. The current CWD Surveillance, Response, and Communications plan will be updated with results from the increased sampling
and test results from deer and elk in Oregon as well as research and management action outcomes from other states.
REVENUE SOURCE
$1,205,171 General Fund
$240,823 Federal Funds: USFWS Pittman-Robertson
$97,091 Other Funds: License revenue

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

116 Cultural and Historic Resource Specialist

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
Oregon Department of Fish and Wildlife (ODFW) implements valuable projects across Oregon to allow fish access to their historical habitat that has
been blocked by artificial barriers. This is an important action in improving the health of many populations and fisheries. Various state and federal fund
sources are used to implement construction projects. These projects and funds trigger a requirement to obtain compliance related to historic, cultural,
tribal, and archaeologic permits and laws under the National Historic Preservation Act. Ensuring protection of historic and cultural resources is valuable
to the State of Oregon and Tribal partners. This cultural compliance work is increasing in scope, is not part of a current funding package and neither
the Fish Screens and Passage Program or Fish Division have staff with the expertise to conduct this specialized work. Continuing to implement the
successful and valuable fish screening and passage cost share program requires additional resources and skills to obtain all the necessary compliance
associated with these construction projects. Additionally, Fish Division implements a number of construction projects at ODFW hatcheries, angling
access points, and other facilities that also require the use of a cultural resource specialist. At present, these projects are delayed or do not occur
because of lack of timely resources to conduct the compliance work.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
Creation of a permanent full time Cultural Resource Specialist will ensure that the agency can continue to implement fish passage solutions statewide
and maintain and improve its existing facilities. It will also allow the state to provide better support to private, city, and county partners on fish and
wildlife projects that have impacts to historic dams and other structures. It is similar in goal and scope to positions at other state agencies that have
comparable amounts of aging infrastructure, most notably the Oregon Department of Transportation and Oregon Parks and Recreation.
The position will accomplish this by developing strategies and best management practices for addressing the agency’s aging infrastructure in a more
cost effective and consistent manner. It will conduct Determinations of Eligibility on historic properties to better assess project costs and timelines,
allocate resources, and prioritize projects. It will also complete consultation with Tribes and the State Historic Preservation Office for project effects to
historic properties as required under ORS 358 and the NHPA.

The position will aid project leaders throughout the state by providing technical expertise and guidance to identify and address issues early in the
project planning process. This will increase the capabilities of the agency to respond to fish, wildlife, and maintenance needs while also ensuring
stewardship of publicly owned historic properties for the benefit of all Oregonians. Finally, a dedicated Cultural Resource Specialist position will make
the agency more competitive for federal grants that require knowledge of and compliance with the NHPA and other federal cultural resource laws.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
This proposal specifically supports agency priorities to enhance Oregon’s Fish and Wildlife by filling a gap in technical expertise that has resulted in
delayed projects and unexpected costs. It will increase the agency’s ability to plan and implement fish passage projects, maintain aging infrastructure,
and increase the agency’s competitiveness for federal grants.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
Each project will be evaluated for timeliness of completion and cost savings. This package relates to KPM 2 (percent of the license buying population
with angling licenses and/or tags) and KPM 7 (Customer Service - Percent of customers rating their overall satisfaction with the agency above
average or excellent. Percent of customers rating their satisfaction with the agency's customer service as "good" or "excellent" for timeliness,
accuracy, helpfulness, expertise and availability of information).
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513. Under ORS 385,
ODFW is also required to conserve “historic properties” and consult with the State Historic Preservation Office (SHPO) to, whenever possible, avoid
and minimize negative impacts as a result of project actions.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
ODFW could contract this work out but by doing so would significantly increase the timeframe and cost for projects. At present many projects are being
delayed 1-2 years because of lack of contracting capacity.
IMPACT OF NOT FUNDING:
If not funded, ODFW would need to contract this work out to private entities. Critical work would be delayed, and project costs would increase leading
to less fish passage and less facility maintenance.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Field and office supplies for the position requested.

STAFFING IMPACT
Establish 1 position (1.0 FTE).
Fish Division Administration (010-05-01-21000)
Establish one permanent full-time Natural Resource Specialist 4 (C8504) position: 2325037.
QUANTIFYING RESULTS
Overall effectiveness of this Policy Option Package will be determined by the number of projects completed and the number of structures that have been
surveyed and documented. This package will also result in significant savings to the agency.
REVENUE SOURCE
$131,297 General Fund
$131,297 Other Funds: Pacific Coastal Salmon Recovery Fund

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

117 Climate and Habitat Communication

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
Global climate change is affecting Oregon’s fish, wildlife and the ability of ODFW to manage and conserve those resources for the use and enjoyment of
present and future generations. Climate change and related ocean acidification and hypoxia is having huge impact on marine life and the way the
public interacts with those resources. Public attention to these issues is limited. Therefore, so is understanding of the changes necessary to deal with
these issues and the actions ODFW is taking to respond to these challenges. Climate and ocean change is also impacting the agency in several major
ways: the management of species Oregonians hunt and fish for; the greater need to enhance habitat; and conservation efforts focused on non-game
species that are native to Oregon and are an important part of the state’s natural heritage. Greater public understanding of the agency’s new
environmental challenges will lead to greater public support for the difficult work of addressing and adapting to changes in our environment. Greater
transparency could also increase public acceptance and cooperation in times when tough decisions related to resource management are necessary.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
Create a Public Affairs Specialist 2 (PAS2) position dedicated for enhanced communication for climate and ocean change, habitat effects and
conservation. This position would take proactive measures to draw the attention of Oregon residents to these critical issues and help develop calls to
action for Oregonians who may not be currently connected to our agency in any significant way. This position would focus on these issues and other
staff would handle day-to-day agency communications so this position could remain focused on these critical focal areas.
This position responds directly to public and media inquiries, provides advice and counsel to region and program management and staff, assists with
development of key messages regarding sensitive issues, ensures information provided on sensitive or controversial issues is accurate and consistent,
and researches and prepares written, audio, and video content on a variety of topics for news releases, reports, speeches, official correspondence,
public records documentation, background information, web and social media platforms.

HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
The Agency’s mission is to “protect and enhance Oregon’s fish, wildlife and their habitats for the use and enjoyment by present and future
generations.” Protecting and enhancing the resources the agency is responsible for under these new and challenging circumstances. Climate change
has been identified as a high priority issue for the state and the agency and, as such, will require ongoing communication with a wide variety of
stakeholders, customers and members of the public. These stakeholders and constituents want their information through a myriad of platforms:
websites, social media, print, email, SMS, etc. and to be engaged and understand agency actions. The agency’s current level of staffing is unable to
meet these needs and expectations. This position will assure all modes of communication are brought to bear on this critical issue.
ODFW Strategic Plan, Focal Issue 4 states that the agency must “prepare for the impacts from climate change and ocean acidification.” As part of
that strategic goal, the agency adopted a climate change policy. The ODFW Climate and Ocean Change Policy specifies need for dedicated
communications strategies with the public, and the Multiagency report to the Oregon legislature/Governor (Feb 2021) identifies this position as a
high priority in order for ODFW to successfully address climate-ocean change.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
Tracking of social media engagement, news media mentions, web and email campaign analytics and customer surveys will determine whether
messages and distribution strategies are effective.
STATUTORY REFERENCE:
The Agency is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
Specifically, ORS 496.124, 496.138, 496.242(3)(b), 496.242(3)(iv), 496.242(3)(v), 496.275(1), 496.303(4), 496.303(6), 496.445(4) allow the Agency to
promulgate and promote various hunting and fishing related activities and associated programs.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Rely on existing staff to support climate-ocean change initiatives was considered. Current staff already provide support to a wide variety of issues.
Supporting an issue and initiative of this magnitude and importance will require focused attention. This is not possible given current demands on
existing staff.
IMPACT OF NOT FUNDING:
Not funding this position would negatively impact the agency, its constituents and external stakeholders. The agency would be unable to meet
customer and stakeholder needs or the agency’s communications needs. This would negatively impact the public’s ability to respond to climate change.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Services and supplies for the position requested.

STAFFING IMPACT
Establish 1 position (1.0 FTE).
Information and Education (040-03-00-00000)
Establish one permanent full-time Public Affairs Specialist 2 (C0865) position: 2325020.
QUANTIFYING RESULTS
This position is directly tied to the Agency’s climate change policy (3) “Increase public awareness about the current and future impacts of climate and
ocean change on fish, wildlife, and their habitats and the value of resilient habitats for fish and wildlife, clean air and water, flood attenuation,
recreational opportunities, and the natural resources economy.”
REVENUE SOURCE
$323,511 General Fund

Agency Name:

Department of Fish and Wildlife

Policy Option Package Initiative:

118 Non-Native Fish Management

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
There is an immediate need to provide direct support to the ODFW biologists in the Coquille River which has experienced a rapid expansion of illegally
introduced smallmouth bass. This expansion has resulted in the collapse of the native Fall Chinook salmon population and an associated loss of social,
cultural, and economic benefits to the region. Efforts have been underway for the past two years utilizing local staff, volunteers, and working in
collaboration with the Coquille Indian Tribe to address this issue. However, a more focused, concerted, and long-term effort is the only method by
which it is possible to make a meaningful reduction in the smallmouth bass population. Other areas in the state are also experiencing impacts due to
non-native fish including areas like East, Paulina, and Diamond lakes that have illegally introduced non-game fish that are directly impacting trout
fishing opportunities in these popular recreational lakes. There have also been reports of expansions of smallmouth bass populations in the Mollala
River and some other coastal rivers and a directed monitoring effort is needed to improve the likelihood of detecting illegal introductions before they
establish in a basin and to determine whether control measures could be effective.
.HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This package requests the addition of two staff positions, a permanent full time Natural Resources Specialist 2 (NRS-2) and a half-time seasonal
Biological Services Assistant (BSA). The NRS-2 position will conduct research and monitoring to inform management of non-native fish in Oregon as
well as carrying out management actions to suppress non-native populations where they pose a threat to native fish or fisheries. The BSA position will
provide seasonal field work assistance to the NRS-2. In Oregon, the long-term health of a number of native fish populations is being impacted by nonnative fish species. These impacts are expected to be exacerbated as climate change and the associated impacts to water quality and quantity typically
benefit non-native species. These changes are allowing non-native fish to expand their population size and range, into historically cold-water areas.
Additionally, illegal introductions of non-native game and non-game fish species are directly impacting native fish populations and putting additional
strain on recreational fishing opportunities and the conservation of native fish. A comprehensive approach to identify and implement methods to
mitigate impacts of non-native fish is needed.

The addition of these two staff positions will allow for a focused and consistent research, monitoring, and control effort by dedicated staff working in
collaboration with statewide and local ODFW biologists, Tribal governments, and volunteers at priority locations. These positions will not be sufficient to
address all current or future issues but will provide more capacity for early detection of illegal introductions as well as population suppression in 1-2
locations.
The additional services and supplies are needed to cover the expenses of travel and per diem, basic equipment needs, and the ability to hire additional
temporary or interns to increase support in the field in specific areas.
The positions in this package will also provide support to the current Natural Resources Specialist 3 (NRS-3) Warmwater biologist which is funded by
Federal Sport Fish Restoration (SFR) dollars and to the ODFW District Fish Biologists across the state that are facing these difficult situations with few
resources to effectively control invasive populations. The development of these new positions will allow for ODFW to potentially leverage other funding
sources to further increase the understanding of the impacts and provide conservation protection to native fish populations and fisheries. Future
funding opportunities such as the federal Recovering Americas Wildlife Act, Sport Fish Restoration, and state funding through the Restoration and
Enhancement Fund could be used to increase additional staffing needs and implement specific actions to control, reduce, or remove non-native
gamefish and their associated impacts
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
This proposal directly addresses agency priorities to protect and conserve native fish populations by addressing a key limiting factor (competition or
predation by non-native species). Additionally, the proposal also increases likelihood that angling opportunities for both native and non-native gamefish
are maintained or improved in some priority locations.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
Success will be measured based on numbers of non-native invasive fish removed in areas of conservation and/or fishery concern. Additionally, a
declining trend of the non-native invasive fish population would indicate success. Responses to increases in angler success can also be assessed.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Continuing with current volunteer and/or ad hoc efforts. This option was rejected as effort levels cannot be maintained at a high enough level for long
enough to be successful.
IMPACT OF NOT FUNDING:
Status quo monitoring of the impacts of non-native fish, continued expansion and establishment of non-native fish and continued impacts to native fish
populations and fisheries.

EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Field supplies for the positions requested, including computers and equipment to implement monitoring, evaluation, and control efforts.
STAFFING IMPACT
Establish 2 positions (1.50 FTE).
Recreational Fisheries (010-05-01-22000)
Establish one permanent full-time Natural Resource Specialist 2 (C8502) position: 2325035.
Establish one seasonal (0.50 FTE) Biological Science Assistant (C3769) position: 2325036.
QUANTIFYING RESULTS
Overall effectiveness of this Policy Option Package will be generally determined based on the number of watersheds with enhanced monitoring (early
detection) as well as trends in non-native fish population abundance when control measures are implemented. In addition, angler satisfaction can be
measured through angler surveys.
REVENUE SOURCE
$340,498 General Fund

Agency Name:

Department of Fish and Wildlife

Policy Option Package Initiative:

119 Klamath Salmon Restoration Coordinator

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
Salmon, steelhead trout, and Pacific lamprey have been blocked from their historic habitats in the Oregon portion of the Klamath River Basin since
the construction of Copco 1 Dam in California in 1912. Subsequent dam construction resulted in four mainstem dams on the Klamath River that
create the Klamath Hydroelectric Project, owned and operated by PacifiCorp. The Amended Klamath Hydroelectric Settlement Agreement (KHSA),
signed by the States of California and Oregon, PacifiCorp, U.S. Departments of Interior and Commerce, Tribes, and other organizations is being
implemented, with the removal of the four mainstem dams now planned for as early as 2023. A cornerstone of these agreements is the
reintroduction of salmon, steelhead trout, and Pacific Lamprey into those habitats above the dams in Oregon and California.
The Department of Fish and Wildlife (ODFW) committed to leading the salmon and steelhead reintroduction efforts for the State of Oregon. In 2008,
ODFW prepared A plan for the reintroduction of anadromous fish in the Upper Klamath Basin, which resulted in Oregon Fish and Wildlife
Commission adoption of Oregon Administrative Rules (OAR 635-500-3890) regarding the reintroduction of anadromous fishes into Oregon. As part
of the OAR, ODFW has prepared a Reintroduction Implementation Plan to guide efforts to reintroduce salmon, steelhead, and Pacific lamprey to
achieve the goal of re-establishing self-sustaining populations. It has been determined that a hands-off approach to reintroduction is the best
approach for most species due to a source population immediately below the dams to recolonize habitat in Oregon. Because ODFW is taking this
approach, a robust monitoring program is needed to determine if species are reestablishing. ODFW has committed to consider active reintroduction
efforts if species are not reestablishing on their own.
This Policy option package addresses project leadership, planning, coordination, and data evaluation needs for reintroducing anadromous fishes in the
Upper Klamath Basin to achieve self-sustaining populations. Management of the unified upper and lower Klamath river fish populations will require a
high degree of cooperation between ODFW, California Department of Fish and Wildlife, USFWS, NMFS and the four Klamath Basin Tribes. Specific
research, monitoring, and evaluation will be required to determine if/when populations become re-established and to estimate salmon escapement,
which is used to determine the salmon fishery allocation from Northern California through Southern Oregon (Klamath Management Zone).
This package supports one current position (1 FTE) that functions as project leader to implement the research, monitoring, and evaluation needs for
this program, as well as coordinate with partners and stakeholders. The information from these efforts provides the scientific basis for achieving

ODFW’s mission to protect and enhance fish and their habitats for use and enjoyment by present and future generations. It supports agency priorities
for providing leadership in the conservation of Oregon’s fish and wildlife resources.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This policy option package was approved with M76 Lottery Funds, along with limitation to expend funds from the Pacific Coast Salmon Recovery Funds
for a staff biologist to lead the implementation phase for the reintroduction plan, including evaluation and monitoring studies to better inform fish
reintroduction efforts before and after the dams are removed. This package will continue a full-time position that developed the plan in collaboration
with the Klamath Tribes of Oregon and coordinated with the other fish managers in the Klamath basin. The package will also turn the limited duration
position into a permanent position.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
ODFW’s mission is “to protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future generations.” This
proposal supports the agency mission by facilitating a successful reintroduction of anadromous fishes, including salmon, steelhead trout and Pacific
Lamprey into their historic habitats of the Klamath River basin.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
This package addresses Key Performance Measure (KPM) 2, percent of the license buying population with angling licenses and/or tags, and KPM 4,
percent of fish species of concern (listed as threatened, endangered, or sensitive) being monitored. ODFW anticipates that the reintroduction and
reestablishment of populations of salmon and steelhead into the Klamath basin will provide fishing opportunities on those populations once they are reestablished. The expansion of the Southern Oregon Coastal Coho Salmon into the upper Klamath River will be a step toward removing this stock from
listing under the Endangered Species Act. Establishment of naturally producing Chinook salmon will help alleviate constraints on commercial fisheries in
the Klamath Management Zone.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
ODFW considered not conducting any monitoring and evaluation of the reintroduction of salmon and steelhead into the Klamath River basin of Oregon
once dams are removed. However, this alternative was rejected since it would likely result in unknown consequences to local, native fisheries. ODFW
also considered deferring to federal agencies or the tribes to conduct monitoring. This alternative was rejected since ODFW has the technical expertise
and statutory authority for managing fish and wildlife for the State.

IMPACT OF NOT FUNDING:
Failure to fund the position would prevent ODFW from meeting the coordination, monitoring, and evaluation commitments made in the reintroduction
plan. Not funding this package would limit the ability to conduct necessary monitoring to evaluate fisheries in the Klamath Basin and associated
downstream commercial fisheries.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Services and supplies for the position requested.
STAFFING IMPACT
Establish 1 Position (1.0 FTE).
Fish District Operations – HD Region (010-05-01-15300)
Continue and convert one, limited duration Natural Resource Specialist 3 (C8503) to permanent full-time position: 2325010
(1517127/1719040/1921006/2123007).
QUANTIFYING RESULTS
Implementation of the reintroduction plan will be quantified by the reestablishment of self-sustaining populations of anadromous fish (salmon and
steelhead) in the Klamath River Basin of Oregon. Ultimately, increases in fish and angling opportunities in the sport, tribal, and commercial fisheries
will quantify successes.
REVENUE SOURCE
$151,467 Lottery Funds
$151,467 Other Funds: Pacific Coastal Salmon Recovery Fund

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

120 OCS Farm Bill Biologists

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
Federal listing of species under the Endangered Species Act can have significant impacts to Oregon’s working lands causing economic hardship for
private landowners. The Oregon Conservation Strategy (OCS) lays out a proactive approach to conserve declining species and habitats to reduce the
possibility of future federal listings. While OCS prioritizes species and habitats in greatest need of conservation attention, there is minimal funding for
the Oregon Department of Fish and Wildlife (ODFW) to implement the actions outlined.
The U.S. Department of Agriculture – Natural Resources Conservation Service (NRCS) works with farmers, ranchers, foresters, and other private
landowners throughout Oregon to implement conservation practices outlined in the Farm Bill. Farm Bill Programs such as the Environmental Quality
Incentive Program and Agricultural Lands Easement Program are investing millions of dollars in conservation practices each year throughout Oregon.
One of the major challenges has been the NRCS’ lack of capacity, and in some cases biological expertise, to develop and deliver effective projects.
Prioritization of these conservation investments and additional biological expertise, would provide significant steps to implementing the OCS and reduce
the possibility of future federal listings of species.
Since 2011, ODFW and NRCS have successfully implemented a cooperative partnership to improve and restore habitats on private lands while
benefitting agricultural operations, consistent with the goals and objectives of the Federal Farm Bill Program. Initially, the program was established
to alleviate threats to sage-grouse on private land and prevent the species from warranting federal listing. This partnership included two ODFW
field biologist positions that provided the expertise to ensure NRCS projects deliver the greatest benefit for sage-grouse and other wildlife.
Beginning in 2017, after five years of demonstrated success related to sage-grouse, ODFW and NRCS expanded this partnership in three locations
in Eastern Oregon to reduce the possibility of future listings of other declining species on working private lands. These activities provided a benefit
for several Oregon Conservation Strategy habitats such as shrub-steppe and savannah grasslands; as well as strategy species including for
example sage-grouse, grasshopper sparrows, long-billed curlews and white-tailed jack rabbits. In 2021, Legislature established five ODFW field
biologist positions at the Natural Resource 2 level to be housed in NRCS offices in The Dalles, Heppner, Baker City, Central Point, and Tillamook. All
five positions were established or continued as Limited Duration.

Given the value of NRCS funded habitat conservation projects implemented by ODFW staff and the positive feedback from landowners, NRCS
recently approached ODFW to extend the duration of this effort for another 5-year period beginning in 2023. This 5-year extension warrants a
change in the duration of these positions from Limited Duration to Permanent.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This package would make permanent five (5) ODFW field biologist positions at the Natural Resource Specialist 2 level currently housed in NRCS
offices in The Dalles, Heppner, Baker City, Tillamook, and Central Point. The purpose of these positions is to continue providing implementation
capacity and biological expertise for development of Farm Bill Programs.
These
1.
2.
3.

positions will continue to work with private agricultural producers to:
Market NRCS conservation programs that benefit priority species and habitats.
Develop conservation plans and practices for their properties.
Apply for and implement the Farm and Ranchland Protection Program, Wetlands Reserve Program, Grassland Reserve Program,
Environmental Quality Incentives Program and Wildlife Habitat Incentives Programs funds.
4. Assist NRCS with developing climate adaptation and resiliency strategies which will be a focus of the new 2023 Farm Bill.

In addition to the benefits to Oregon’s landowners and working lands, this program will help prioritize how conservation program funding is spent
and ensure that project funds are used to implement actions identified in the Conservation Strategy.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
The mission of ODFW is “to protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future
generations”. ODFW will collaborate with NRCS and private landowners to restore, protect and enhance priority habitats and the species that depend
on them. ODFW has a long history of working with private landowners to implement the Wildlife Policy. Committing time and resources to work with
private landowners remains a priority for ODFW.
The Oregon Conservation Strategy lays out a proactive approach to conserve declining species and habitats which reduces the possibility of future
federal or state listing. The ultimate goal of ODFW is to avoid having any new species listed as threatened or endangered under Federal Endangered
Species Act. Avoiding listings will greatly benefit many Oregonians, in particular the farmers, ranchers, and forest landowners that depend on working
lands to support their livelihood and Oregon’s economy.

PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
This package will contribute to several Key Performance Measures (KPM) including 7 (Percent of customers rating their satisfaction with the
agency's customer service as "good" or "excellent" for timeliness, accuracy, helpfulness, expertise and availability of information) and 4 and 5
(Percent of fish and wildlife, respectively, species of concern (listed as threatened, endangered, or sensitive) being monitored). The ODFW
Conservation Strategy Habitat Biologist positions will work to enhance priority habitats through technical assistance to agencies and project
proponents. This package will contribute to KPM 7 by facilitating the agency’s role in partnerships with landowners on conservation projects, which
will improve customer satisfaction with the agency. This package will contribute to KPMs 4 and 5 by improving habitat conditions for fish and
wildlife species of concern which will lead to fewer species being listed and reduce the number of species that need to be monitored. Further, an
increase in populations of declining species may help forestall federal listing of the species in Oregon, which would contribute to efforts to increase
the number of terrestrial species that are not at risk (Oregon Benchmark 88).
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS 496.012 (Wildlife Policy).
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
ODFW considered not participating with NRCS in their implementation of Farm Bill programs. The alternative was rejected because NRCS does not have
the personnel capacity to fully implement these programs and in some cases lacks the biological expertise to put projects on the ground with the
greatest benefits to wildlife and their habitat. If ODFW does not participate with NRCS to implement Farm Bill Programs, the potential benefits to OCS
species will not be realized. ODFW also considered using existing field staff to cooperate in the implementation of NRCS funded habitat restoration
projects. This alternative was rejected because ODFW would need to reprioritize staff away from other high priority obligations.
IMPACT OF NOT FUNDING:
If OCS species and their habitat continue to decline and are listed under the federal ESA, private landowners will be subjected to new federal
regulations that could impact their livelihood and Oregon’s economy. Without these positions, NRCS may not have the capacity to fully utilize Farm Bill
program funding that is available for habitat projects on Oregon’s working lands. Less habitat project work on private lands can also lead to decreased
economic impact from the jobs and materials needed to conduct these projects.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Field and office supplies for the positions requested.
STAFFING IMPACT
Establish 5 Positions (5.0 FTE).

Habitat Regional Operations – E Region (060-04-04-00000)
Continue and convert three limited duration Natural Resource Specialist 2 (C8502) positions to permanent full-time:
2325001 (1719007/1921001/2123001)
2325002 (1719008/1921002/2123002)
2325003 (1719009/1921003/2123003)
Habitat Regional Operations – W Region (060-04-01-00000)
Continue and convert two limited duration Natural Resource Specialist 2 (C8502) positions to permanent full-time:
2325004 (1719010/1921004/2123004)
2325005 (2123005)
QUANTIFYING RESULTS
The success of this package will be quantified by the number of NRCS funded habitat conservation projects implemented by ODFW staff. This program
will increase the extent and effectiveness of habitat improvement projects for priority species on private land. An increase in populations of declining
species may help avert federal listing of additional species in Oregon, which would contribute to efforts to increase the number of terrestrial species
that are not at risk (Oregon Benchmark 88).
REVENUE SOURCE
$793,193 Federal Funds: USDA-Natural Resource Conservation Service
$199,042 Lottery Funds

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

121 Minam River Wildlife Area Acquisition

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
Since the 1960’s, ODFW and our partners have pursued opportunities to permanently conserve 15,573 acres of important fish and wildlife habitat along
the lower Minam River in Wallowa and Union Counties. The contiguous parcel of land provides important winter habitat for migratory deer and elk and
is home to six priority habitats in need of conservation and 28 species of greatest conservation concern. Protection of the property would benefit
federally threatened Chinook salmon, steelhead and bull trout by conserving over 114 miles of perennial and intermittent streams, including over five
miles of the Minam River. The property provides an important corridor for wildlife movement and connects large tracts of public land with the USFSEagle Cap Wilderness sharing a southern boundary and the OR Parks and Recreation Department-Minam River State Recreation Area sharing a
northern boundary. In addition to the conservation benefit, the property provides significant recreation value for hunting, fishing, hiking, kayaking,
horseback riding, and birdwatching. Conservation of the property will allow the re-establishment of the historic trailhead for the Minam River Trail
which was present earlier than 1883. Re-establishing this trailhead along the paved Hells Canyon Scenic byway will make the Minam River Trail
accessible to a greater diversity of recreational users.
In 2021, in partnership with Rocky Mountain Elk Foundation and Manulife (formerly Hancock Natural Resource Group), ODFW signed a contract for a
two phased acquisition of the property. In December 2021, ODFW acquired phase one totaling 4,609 acres. This initial acquisition was completed
primarily by private donations from Rocky Mountain Elk Foundation and portion of ODFW’s apportionment of USFWS Pittman-Robertson funds. Phase
two will acquire the remaining 10,964 acres, primarily utilizing $3.55M in donations from Rocky Mountain Elk Foundation and a $9.755M grant from the
USDA-Forest Legacy Program. The acquisition is expected to close in summer or fall of 2023.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
All funding has been secured for the final phase two acquisition to establish the full Minam River Wildlife Area. This package is requesting expenditure
limitation to utilize the $9.755M in federal funding for the acquisition. The federal match funding requirement is being met through private donations,
so no state funding is needed for the phase two acquisition.

HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
The mission of ODFW is “to protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future
generations.” This proposal will further the agency’s mission by protecting and enhancing fish and wildlife populations and habitat connectivity, through
acquisition and enhancement of critical habitat. The proposal will also further the public use and enjoyment of the area.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
This package will contribute to five Key Performance Measures (KPM), KPM 1 (Hunting License Purchase – Percent of the license buying population in
Oregon with hunting licenses and/or tags), KPM 2 (Fishing License Purchase – Percent of the license buying population in Oregon with hunting licenses
and/or tags), KPM 3 (Wildlife Damage – Number of wildlife damage complaints addressed annually), KPM 4 (Percent of fish species of concern (listed
as threatened, endangered, or sensitive) being monitored) and KPM 5 (Percent of wildlife species of concern (listed as threatened, endangered, or
sensitive) being monitored). Success contributing to KPM 1 and 2 will be tracked through monitoring annual hunter and angler use days of the Minam
River Wildlife Area, KMP 3 by tracking wildlife damage complaints on adjacent private land agricultural areas, and KMP 4 and 5 by implementing new
monitoring of species of concern on the new wildlife area.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
The agency could consider sending back the $9.755M Forest Legacy Program grant and not acquiring phase two of the Minam River Wildlife Area. This
alternative was rejected because the acquisition has had unanimous support, will protect critical habitat, will provide public outdoor recreation into
perpetuity, and all of this will be done without the need for any state funding.
IMPACT OF NOT FUNDING:
Without spending limitation for the $9.755M Forest Legacy Program grant, ODFW would not acquire the second and final phase of the Minam River
Wildlife Area. Not acquiring the property would jeopardize the conservation of the Minam River and associated habitats. The public would also no
longer have access for public recreation along the historic Minam River trail and the 10,964 acres that would be acquired through spending limitation
provided in this package.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
N/A
STAFFING IMPACT
N/A

QUANTIFYING RESULTS
Overall effectiveness of this policy option package will be determined by successfully purchasing phase two of the Minam River Wildlife Area.
REVENUE SOURCE
Restoration and Management (020-01-06-00000)
$9,755,000 Federal Funds: USDA-Forest Legacy Program

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

122 Mule Deer Coordinator

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
Mule deer are a high priority Oregon species due to their ecological, social, and economic importance for hunters, wildlife viewers and tribal nations. In
2011, there were an estimated 220,000 mule deer in eastern Oregon. Since that time, populations in Oregon, and throughout the western U.S. have
declined sharply. In 2021, Oregon’s mule deer population was estimated at 163,000, a 26% decline over the previous 10 years. Causal factors of the
population decline are not fully understood, but include climate change impacts on food resources, mortality from vehicle collisions, habitat loss from
development and invasive species, migratory barriers, poaching, and predation.
Facing this population decline, the Oregon Department of Fish and Wildlife (ODFW) has substantially increased funding to improve scientific methods of
population monitoring, better understand mule deer survival and migration, restore mule deer habitat, and collaborate with federal land manager, tribal
nations, and other partners to restore this important resource. Since 2010, more than $53 million has been spent on these conservation efforts. In
addition to the above actions, ODFW is in the final process of mapping mule deer annual population herd ranges to implement more rigorous and
statistically based methods of monitoring. To achieve this goal, since 2005, ODFW has deployed more than 2,000 GPS collars on over 2,400 mule deer
to map herd ranges, determine survival rates and identify migration corridors. ODFW has attempted to absorb this new initiative into their existing
work, but after several biennia it is evident that a dedicated coordinator is needed to lead the effort, monitor and communicate performance, and
coordinate with partners, tribal nations and other western fish and wildlife agencies. Without this position, population declines could have significant
economic and social impacts to eastern Oregon communities.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This package proposes to establish one position to coordinate research, monitoring, and on-the-ground conservation actions identified in the Oregon
Mule Deer Conservation and Management Plan (update beginning in 2022). The position will be housed in the East Region (La Grande). Duties would
include leading capture and survival monitoring efforts, developing monitoring protocols, managing and interpreting data, providing technical advice to
biologists, private landowners and conservation partners, overseeing habitat restoration projects, and supporting public outreach. This position would

be ODFW’s technical expert on mule deer, providing expertise to thirteen wildlife districts, Wildlife Division, and Oregon’s lead on the Western
Association of Fish and Wildlife Agency’s Mule Deer Working Group.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
The mission of ODFW is “to protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future
generations.” This proposal will further the agency’s mission by coordinating efforts to curb the decline of mule deer, so they are available for the use
and enjoyment by the public.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
The package will contribute to two Key Performance Measures (KPM), KPM 1 (Hunting Licenses Purchases – Percent of the license buying population in
Oregon with hunting licenses and/or tags) and KPM 7 (Customer Service - Percent of customers rating their satisfaction with the agency's customer
service as "good" or "excellent" for timeliness, accuracy, helpfulness, expertise, and availability of information). Declining mule deer populations have
led to a significant decrease in mule deer hunting opportunity/tags. This package will maintain or increase future mule deer hunting opportunity which
will lead to improved customer satisfaction. This package will also improve customer satisfaction with the agency as hunters and hunting/conservation
organizations are requesting additional resources be put toward the mule deer population decline.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
The agency considered not establishing a Mule Deer Coordinator position and continue to utilize existing biologist to accomplish this initiative.
After several biennia of this alternative approach, the alternative was rejected because the agency has demonstrated that a dedicated technical expert
is needed to adequately coordinate the agency’s response to the population decline.
IMPACT OF NOT FUNDING:
Without this position, ODFW will not be able to put the necessary resources toward the mule deer population decline. Continued population decline
could have significant ecological, social and economic impact to communities and tribal nations throughout eastern Oregon.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Field and office supplies for the position requested, located in the La Grande field office.
STAFFING IMPACT
Establish 1 position (1.0 FTE).

Game Management (020-01-01-00000)
Establish one permanent full-time Natural Resource Specialist 3 (C8503) position: 2325047.
QUANTIFYING RESULTS
Overall effectiveness of this policy option package will be determined by the number of Oregon Mule Deer Conservation and Management Plan priority
actions implemented, a reduction in the decline of mule deer hunting tags sold (KPM 1) and increased customer satisfaction among partners working
with ODFW on the mule deer population decline (KPM 7).
REVENUE SOURCE
$177,063 Federal Funds: USFWS Pittman-Robertson
$59,219 Other Funds: License revenue

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

123 Coquille Valley Wildlife Area Biologist

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
In 2013, ODFW exchanged state owned, second-growth timber land near Eel Lake for important wetland habitat that became the Coquille Valley
Wildlife Area (CVWA). ODFW also owns three parcels of land in the in the western portion of the Umpqua Watershed District, each between 30 and 40
acres in size, that could be enhanced to be more productive for fish and wildlife populations and, therefore more beneficial to Oregon’s public. To date,
the two-person Charleston wildlife district staff have been responsible for managing CVWA and other local agency-owned properties in addition to their
regular duties. This results in reduced focus on other wildlife management tasks and limited ability to implement important property maintenance and
habitat restoration projects. Current staff capacity limits ODFW’s ability to improve important habitats and ecological functions, and results in less
recreational opportunities than these properties could support.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This package establishes one Natural Resource Specialist 1 position to conduct habitat restoration, maintenance and monitoring and develop public
access to these lands to benefit waterfowl, shorebirds and neotropical songbirds, as well as provide access to hunters and wildlife viewers. Establishing
a permanent full-time position will allow for focused management of day-to-day operations at the CVWA. This includes administration of CVWA’s public
use program, coordination with the local drainage districts for water distribution on CVWA, grant writing and administration, monitoring, maintenance,
habitat restoration, and public education. In addition, this position will coordinate with district staff and external partners to improve wildlife habitat on
at least three additional ODFW properties in the western portion of the Umpqua Watershed District. Projects may include controlling noxious weeds,
providing native and non-native food crops, resting and breeding areas for migrating and wintering waterfowl and other associated species, as well as
maintenance of signage and infrastructure related to public use, collection of biological information on wildlife and waterfowl populations, and physical
data on the quality and quantity of species and their local habitats. This position will contribute to implementation of ODFW’s Strategic Plan 2018-2024:
Goal 1 – Objectives 1.1, 1.2; Goal 2 – Objectives 2.1, 2.2; Goal 4 – Objective 4.4 (Focal Issues #1, #5)

HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
ODFW’s mission is: “To protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future generations.”
Restoration and maintenance of lands in the Coquille Valley and other locations in the Umpqua Watershed furthers this mission by restoring habitat for
the benefit of multiple species and providing access to a wide variety of user groups. In addition, this position will contribute to implementation of
ODFW’s Strategic Plan 2018-2024: Goal 1 – Objectives 1.1, 1.2; Goal 2 – Objectives 2.1, 2.2; Goal 4 – Objective 4.4 (Focal Issues #1, #5)
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
The habitat restoration and public access provided in this package will enable ODFW to address several Key Performance Measures (KPMs) including
KPM 1 (hunting license purchases: percent of the license buying population with hunting licenses and/or tags) and KPM 5 (percent of wildlife species of
concern [listed as threatened, endangered, or sensitive] being monitored). These funds will help ODFW meet goals and objectives of the Oregon
Conservation Strategy for managing and restoring wetland habitats in the Coquille River Basin. The success of this package can also be evaluated by
the timely completion and implementation of a management plan governing actions on the properties.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513. (See specifically ORS
496.012, 496.138, 496.146, and 496.162)
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Not creating a new position was considered but rejected, since this would not support improved benefits to wildlife as well as hunters and wildlife
viewers on these properties.
IMPACT OF NOT FUNDING:
If this package is not funded, ODFW will continue to have staff resources that limit the ability to conduct habitat restoration projects, maintain the
property, and develop and manage public access on these lands. Recreational opportunities will continue to be less than they could be with adequate
staffing resources.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Field and office supplies for position requested.
STAFFING IMPACT
Establish 1 position (1.0 FTE).

Restoration and Management (020-01-06-00000)
Establish one permanent full-time Natural Resource Specialist 1 (C8501) position: 2325048.
QUANTIFYING RESULTS
This package will provide funds for one biologist position who will collect baseline and post restoration data on several variables relating to habitat, fish,
wildlife, and public use. Baseline and post restoration data will be compared to measure the success of habitat restoration, protection, and
enhancement. Specifically, habitat improvement efforts will be quantified by evaluating the changes in habitat after restoration of tidal influence and
the establishment of desired vegetation. The position will establish vegetation photo points to document vegetative responses to restoration
activities. In addition, periodic surveys will be conducted to monitor seedling establishment and survival of willow, ash and other tree and shrub
plantings.
The success of these habitat restoration efforts will be best measured by the response of wildlife populations through visual waterfowl surveys,
point counts and transects for beaver and muskrat; and an inventory of invasive species (e.g., nutria). As habitat improves and wildlife populations
respond, ODFW anticipates increased hunting and wildlife viewing in the area. Public use will be quantified by tracking waterfowl harvest, public
involvement in the planning processes, and the number of days the area is visited by hunters or wildlife viewers.
REVENUE SOURCE
$142,735 Federal Funds: USFWS Pittman-Robertson
$47,728 Other Funds: Eel Lake timber sale revenue

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

124 Salmonid Forecasting and Habitat Models

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
The current method used to monitor salmon and steelhead populations was designed for a 25-year lifespan ending in 2023. Since 1998, ODFW has
used a Generalized Random Tessellation Stratified (GRTS) survey design to monitor the status of salmon and steelhead populations, but this design will
conclude in 2023. Consequently, there is an immediate need to analyze more than 20 years of data that have been collected for juvenile coho salmon
and steelhead to determine the quality and type of information that can be inferred from these data and ways that data collection efforts can be
improved. Juvenile salmon population and habitat monitoring collected by ODFW has encompassed intensive and comprehensive efforts to gather
information about their ecology, habitat, and population trends. As GRTS surveys conclude, there is an opportunity to integrate these data such that we
can draw inferences about salmon population dynamics and inform harvest management while also evaluating its utility for gauging population health,
productivity, and survival. Additionally, with the advent of improved remote sensing and landscape modeling techniques, it may be possible to reduce
the number of intensive, on-the-ground habitat surveys in a way that is more cost effective, which will allow ODFW to model habitat suitability beyond
historically surveyed sites, and will facilitate disturbance scenario modeling (e.g., wildfire, climate change, timber harvest). This integrative and
comprehensive analysis of juvenile salmon and habitat monitoring data may enable pre-emptive fish harvest and habitat management decisions, enable
identification of high quality and productive habitats both within and beyond the historical survey area, and inform future monitoring efforts.
Without evaluating the voluminous data generated by this monitoring effort, ODFW will be ill-informed on how to improve future monitoring of
important coho salmon and steelhead populations, and less able to reduce field monitoring costs and geographic limitations. This project presents an
opportunity to integrate these data into improved run forecasting methods, which will improve our ability to manage and protect fish populations.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
The goal of the proposed work is to develop two models; the first will provide adult return forecasting based on juvenile data and the other will identify
critical juvenile habitat in need of protection or restoration. Outputs of these analyses are intended to support ODFW’s management decision
framework for Oregon coast coho salmon and steelhead populations. We will accomplish this by completing the following three research components:
(1) develop a population model that will assist ODFW in predicting adult returns of Oregon Coast coho salmon and steelhead populations from juvenile

monitoring data, thus providing managers with improved forecasts to set fish harvest recommendations, (2) develop a habitat model for Oregon Coast
coho salmon and steelhead using remotely-sensed and modeled covariates to describe the productivity and suitability of juvenile salmon habitat and to
guide targeted habitat management actions, and (3) evaluate what data were useful for informing population health and survival so ODFW can move
forward in developing a continuing monitoring program that will yield the required information to understand the quantity and quality of habitat
available for salmonid production and to forecast salmonid adult returns.
This package continues an existing limited duration Natural Resources Specialist 2 position, and reclassifies the position to the Natural Resource
Specialist 3 level. The position was first established in the 2017-19 biennium to provide support for ecohydrological and spatial modeling efforts.
Continuing the existing limited duration Natural Resources Specialist position will ensure capacity to complete the modeling efforts and maintain the
continuity of in-house expertise.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
This proposal specifically supports the agency mission to protect and enhance Oregon's fish and wildlife and their habitats for use and enjoyment by
present and future generations.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Shifting this work to other, existing staff was considered. These staff do not have the capacity to conduct this intensive and specialized work, and
other priority work would not be able to be completed if they were assigned these tasks.
IMPACT OF NOT FUNDING:
Without this funding, ODFW will not be able to leverage existing data to improve field survey designs, remote capabilities, and information to make
better fish and habitat management decisions. Additionally, ODFW will have less information to make existing field efforts more cost effective and
cover more species and locations.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Services and supplies for the position requested.

STAFFING IMPACT
Establish 1 position (1.0 FTE).
Statewide Policy and Coordination (010-05-02-10000)
Continue one limited duration Natural Resource Specialist 2 and reclassify to Natural Resource Specialist 3 (C8503) position: 2325009
(2123008/1921007/1719064)
QUANTIFYING RESULTS
Overall effectiveness of this Policy Option Package will be determined by successful development of the adult fish and habitat models. Successful
approaches will result in new management tools that will make fish and habitat monitoring more efficient, improve the accuracy and precision of
assessments, result in automation of some processes, and improve the agency’s ability to make informed decisions in fish and habitat management.
Annual reports are due to the USFWS at the end of each fiscal year. Candidate models and outputs will be reviewed by staff and collaborators. Progress
will be reported further at professional meetings, and where appropriate, peer-reviewed journal articles.
REVENUE SOURCE
$243,674 Federal Funds: USFWS-Sport Fish Restoration

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

125 Rogue–South Coast Steelhead Monitoring

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
This package will establish new positions funded by new fishing authorizations called for in the Rogue–South Coast Multi-Species Conservation and
Management Plan (RSP). The RSP was developed over a three-year period with broad stakeholder involvement, and the plan was approved by the
Oregon Fish and Wildlife Commission in December 2021. There was consensus support to implement the new authorizations given that they will
provide invaluable data to help manage winter steelhead fisheries in southwestern Oregon, from Elk River to the California border, including the Rogue
River. The authorizations will provide data both directly, through a better understanding of who is participating in the fisheries, and through the
funding provided from their purchase, which will go toward research and monitoring needs identified in the RSP for this area.
The funding from the authorizations will go towards positions that will conduct field monitoring and associated analyses and reporting.
RSP monitoring efforts are intended to meet four primary needs: 1) provide information needed for harvest and hatchery management decisions, 2)
track status of plan species based on specific, measurable criteria; 3) document changing climate and ocean conditions and the impacts of those
changes on plan species; and 4) gauge the success of management strategies to address limiting factors. Details of the significant and specific
monitoring actions are identified in the RSP, and some of this work is already being conducted with existing staff and resources. Additional staff and
resources are needed to implement more of the monitoring. The new fishing authorizations, the funding they generate, and the positions in this
package that the funding will support will allow more, but not all, of the winter steelhead monitoring to be conducted.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
Establishing the new positions through this package will allow a portion of the winter steelhead monitoring work called for in the RSP to be conducted.
A bill in the 2022 Legislative session (HB 4072) established the new fishing authorizations and associated fees that will provide the funding for the new
positions. The Commission will adopt rules to implement the two new authorizations.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
The information provided by the monitoring these positions will conduct will allow ODFW to make management decisions that directly support the goals
identified in the RSP, which was developed to achieve the agency’s mission as called for in the Native Fish Conservation Policy.

PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
Data and reports will be developed documenting the outcomes of the monitoring conducted by these new positions and other staff. Although affected
by a number of factors, healthy winter steelhead populations that support sustainable fishing opportunities are the overarching goals that the data
collected by these positions are intended to support.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Funding at current levels is sufficient for some monitoring but is insufficient to meet the entire needs identified in the RSP. All potential funding sources
will be considered, and the new fishing authorizations that will fund these positions were identified as one source by a broad group of stakeholders,
with approval from the Commission. This funding will also not address the entire need, and additional funding sources will also be sought.
IMPACT OF NOT FUNDING:
Status quo for monitoring in this area until additional funding is identified. This will reduce the ability to make management decisions based on
scientific data.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
No specific equipment has been identified at this point, but monitoring needs will be prioritized, and it is possible that new equipment will be purchased
in the future (e.g., sonar, traps to help conduct monitoring).
STAFFING IMPACT
Establish 3 positions (1.04 FTE).
Fish District Operations – SW Region (010-05-01-15200)
Establish one seasonal (0.38 FTE) Natural Resource Specialist 1 (C8501) position: 2325031.
Establish two seasonal (0.33 FTE each) Biological Science Assistant (C3769) positions: 2325032 / 2325033.
QUANTIFYING RESULTS
Overall effectiveness of this Policy Option Package will be generally determined by data and reports produced from these and other similar positions.

REVENUE SOURCE
$163,855 Other Funds: License revenue

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

126 Deferred Maintenance Phase 3

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
The Oregon Department of Fish and Wildlife (ODFW) capital assets require repair and replacement of elements that are essential for maintaining and
enhancing natural resources throughout Oregon. Many of the department’s facilities are in need of large investments to ensure those facilities are able
to maintain current goals. Over the years many of the offices, storage buildings, maintenance shops, public facilities, and road systems have fallen into
varying states of disrepair. Some of these facilities have reached a point that safety has become a concern.
The Secretary of State recognized in an audit that in 2005 ODFW reported an estimated $94 million backlog of maintenance needs at facilities across
the agency, including hatcheries, offices, and Wildlife Areas. Funding to address deferred maintenance issues at hatcheries was received during the
2017 session (through $10 million in General Obligation Bonds) and has led to a significant improvement to the overall condition of hatchery
infrastructure. Funding was provided for regional office deferred maintenance in 2021-23 Legislatively Approved Budget through a Deferred
Maintenance – Phase 2 General Obligation Bond purchase of $5,000,000. The department will receive the revenue from the bond sale and work on
projects identified on a prioritized list developed by a Real Property Inventory in 21-22. This Policy Option Package request is for a third phase of
General Obligation Bonds in the amount of $5 million.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This policy option package request is the genesis of the agency’s strategy to repair or replace facility infrastructure that is essential for the agency to be
successful in the management of Oregon’s natural resources. The funding from this POP will be used to systematically address ODFW’s deferred
maintenance needs. This will be the third phase of a multi-biennial plan to rehabilitate the agency’s capital assets. Two strategies will be used to
resolve the outstanding maintenance issues as identified in the Secretary of State’s January 2016 audit report. For structures that do not require
replacement, they will be repaired to meet current standards of construction and maximize their value to the associated facility campus. For all other
structures, they will be demolished and replaced with new structures that meet current program needs and building code requirements. When the cost
to repair a structure is in the same monetary range as replacement, the asset will be replaced to allow for gains in efficiency and longevity. In all cases,
the strategy will look at increasing facility capacity to allow for future growth of program goals.

ODFW, among other state agencies, is responsible for a large and dispersed real property portfolio. Determining facility conditions and deferred
maintenance (DM) requirements using traditional methods is a significant challenge and major expense. The approach of estimating DM by inspecting
facilities and creating detailed job plans with estimated costs for observed problems have remained relatively unchanged for decades. Now, a more
efficient method of performing condition assessments and estimating deferred maintenance needs over traditional methods, exists.
In collaboration with DAS, ODFW has invested significant effort over the last biennium to chart a plan to complete assessments of all of its facilities.
ODFW has made significant progress in determining a cost-effective method to complete assessments agency-wide and update them periodically.
ODFW is working to incorporate this method into a long-term facilities management plan, which will include a deferred maintenance schedule which will
also be used as a budgeting tool to address this issue into the future.
A new streamlined condition-assessment technique that is quick and consistent across an organization has been adopted by ODFW that will return
credibility to assessments and dramatically reduce the costs necessary to accomplish them. In a successful new method that addresses conditionassessment problems, ODFW is adapting a parametric estimating model developed by the Washington, D.C.-based National Aeronautics and Space
Administration (NASA) facilities organization. ODFW has further enhanced the process through scoring assets according to mission-criticality. Asset
condition combined with the relative importance of an asset to our mission ensures better management decisions and a logical approach to prioritizing
and making the best use of funding. This new methodology was used in a pilot demonstration at multiple ODFW properties. The results were in
alignment with previous facility condition assessments conducted by Faithful and Gould.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
ODFW’s mission is “to protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future generations.”
Restoring the facility integrity of these assets is key to the agency’s responsibility to manage natural resources for use and enjoyment of the general
public of Oregon. These projects all help accomplish the agency’s primary mission.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
This package supports several key performance measures (KPMs) for the agency. This package will contribute to KPM 1 (Percent of the license buying
population with hunting licenses and/or tags), KPM 2 (Percent of the license buying population with angling licenses and/or tags), KPM 3 (Number of
wildlife damage complaints addressed annually), KPM 4 (Percent of fish species of concern (listed as threatened, endangered, or sensitive) being
monitored), and KPM 5 (Percent of wildlife species of concern (listed as threatened, endangered, or sensitive) being monitored) by restoring the
agency’s facility infrastructure which will contribute to the rehabilitation or replacement of the offices and support structures for staff directly involved in
the management of natural resources for the State of Oregon. This package will also address KPM 7 (Percent of customers rating their overall
satisfaction with the agency above average or excellent. Percent of customers rating their satisfaction with the agency’s customer service as “good” or
“excellent” for timeliness, accuracy, helpfulness, expertise and availability of information) by improving our agencies public service areas and addressing
ADA issues at the agency’s facilities.

ADDITIONAL GOVERNING POLICIES:
Building Codes: Many of the agency’s facilities have existed for five decades or longer without upgrades to their structural support systems. At the
time these building were constructed, building codes did not exist to emphasize the need for wind and seismic resistance to ensure proper performance
of the structure under design level events. All of these structures are at risk of major structural damage if they are exposed to a critical event.
Additionally, building codes have changed to require robust construction techniques to improve energy efficiency and HVAC designs. The most
common cost-effective solution for large scope building renovations to address all the advances in the building code is commonly a complete
reconstruction of the building. If the renovation scope is small in scale, it may be possible to follow through with a renovation.
Executive Order#: 17-20: On November 6, 2017 Governor Brown enacted this executive order that mandates an acceleration of efficiency in Oregon’s
built environment to reduce greenhouse gas emissions and address climate change. Under Item three, five targets were identified as benchmarks for
energy performance for state buildings. It will likely be challenging for our aged structures to meet the benchmarks identified for the existing state
buildings criteria, this would drive the agency to replace them with new structures that would be designed under the second target.
STATUTORY REFERENCE:
The agency is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
For the repair projects identified in this package, alternatives were not considered other than performing the necessary repairs to maintain facility
function and employee and public safety. For projects identified for replacement, a repair alternative was qualitatively evaluated to see if it was feasible
to repair the asset. In these cases, the alternative to replacement was rejected because the repair was determined to be either equal to or more
expensive than replacing the asset.
IMPACT OF NOT FUNDING:
If this package is not funded, the agency’s capital assets will continue to deteriorate and will severely hamper the ability of the agency to meet resource
management goals. Additionally, critical monitoring activities of natural resources will be impeded if facilities continue to degrade, and business
operations become interrupted.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
N/A..
STAFFING IMPACT
Continue 3 limited duration positions (3.0 FTE).

Capital Construction (089-89-00-00000)
Continue one limited duration Facilities Engineer 3 (C3253) position: 2123074.
Continue one limited duration Construction Project Manager 1 (C3267) position: 2123075.
Continue one limited duration Engineering Technician 2 (C3110) position: 2123076.
QUANTIFYING RESULTS
Each project will be monitored by ODFW Engineering Section staff during construction to ensure full execution of the work to repair or replace the
capital asset. The successful execution of this package is expected to improve the agency’s ability to protect and manage Oregon’s fish and wildlife
resources.
REVENUE SOURCE
$5,000,000 Other Funds: XI-Q Bond funding

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

127 Debt Service for Deferred Maintenance

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
In the 2021 Legislative Session, the Oregon Department of Fish Wildlife was approved for $5,000,000 Article XI-Q bonds to finance projects which
address critical deferred maintenance needs. ODFW obtained debt service estimates from the DAS Capital Finance and Planning Section through the
2035-37 biennium. However, with ODFW’s 2021-23 Legislatively Adopted Budget, General Fund for debt service was approved on a one-time basis for
the 2021-23 biennium. This policy option package requests General Fund for ODFW’s budget on an ongoing basis to pay the debt service costs
associated with this XI-Q bond funding. The 2023-25 debt service amount is $853,250 ($440,000 in principal and $413,250 in interest).
Additionally, ODFW has a 2023-25 policy option package (POP 126) for $5,000,000 Other Funds to continue to address critical deferred maintenance
needs. These projects are requested to be financed with Article XI-Q bonds. ODFW has obtained debt service estimates from the DAS Capital Finance
and Planning Section through the 2031-33 biennium for the Article XI-Q bonds with a bond sale date of May 2024. This policy option package requests
General Fund for ODFW’s budget on an ongoing basis to pay the debt service costs associated with this XI-Q bond funding. The 2023-25 debt service
amount is $459,375 ($255,000 in principal and $204,375 in interest). Cost of bond issuance is $95,000, which will be funded with bond proceeds.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This policy option package allows ODFW to obtain General Fund to pay for the financing that will enable it to repair or replace facility infrastructure that
is essential for the successful management of Oregon’s natural resources.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
ODFW’s mission is “to protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future generations.”
Restoring the facility integrity of these assets is key to the agency’s responsibility to manage natural resources for use and enjoyment of the general
public of Oregon. These projects all help accomplish the agency’s primary mission and reduce the agency’s risk and financial liability from further
degradation of facilities and more expensive future repairs.

PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
This package supports several key performance measures (KPMs) for the agency. This package will contribute to KPM 1 (Percent of the license buying
population with hunting licenses and/or tags), KPM 2 (Percent of the license buying population with angling licenses and/or tags), KPM 3 (Number of
wildlife damage complaints addressed annually), KPM 4 (Percent of fish species of concern, listed as threatened, endangered, or sensitive, being
monitored), and KPM 5 (Percent of wildlife species of concern, listed as threatened, endangered, or sensitive, being monitored) by restoring the
agency’s facility infrastructure which will contribute to the rehabilitation or replacement of the offices and support structures for staff directly involved in
the management of natural resources for the State of Oregon. This package will also address KPM 7 (Percent of customers rating their overall
satisfaction with the agency as above average or excellent) by improving our agencies public service areas and addressing ADA issues at the agency’s
facilities.
STATUTORY REFERENCE:
The agency is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
For the repair projects identified in the deferred maintenance package, alternatives were not considered other than performing the necessary repairs to
maintain facility function and employee and public safety. For projects identified for replacement, a repair alternative was qualitatively evaluated to see
if it was feasible to repair the asset. In these cases, the alternative to replacement was rejected because the repair was determined to be either equal
to or more expensive than replacing the asset.
IMPACT OF NOT FUNDING:
If this package is not funded, the agency’s capital assets will continue to deteriorate and will severely hamper the ability of the agency to meet resource
management goals. Additionally critical monitoring activities of natural resources will be impeded if facilities continue to degrade and business
operations will become interrupted.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
N/A.
STAFFING IMPACT

N/A.

QUANTIFYING RESULTS
The successful execution of this package is expected to improve the agency’s ability to protect and manage Oregon’s fish and wildlife resources.
REVENUE SOURCE (050-01-00-00000)
$1,312,625 General Fund
$95,000 Other Funds: XI-Q Bond proceeds

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

128 Human Resources Analyst

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
This package creates a full-time permanent position. With the statewide initiatives like Workday (the State’s Human Resources Information System
including Recruitment) and the Management Classification Review Project, as well as a significant increase in protected leave requests from employees,
there has been a significant increase in workload in the Human Resources Division. The Habitat Division was recently established. The Habitat Division
will lead proactive, focused, and consistent efforts to protect, restore, and enhance habitat for Oregon’s fish and Wildlife. A dedicated HR Analyst is
needed to support this Division. With the complexities in using Workday, it is essential that we have business continuity if the Records Manager were
to become vacant and this position would provide backup to the Records Manager.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This package creates one full-time permanent Human Resources Analyst 3 position. The Analyst will support the newly established Habitat Division to
assist in workforce planning and employment, human resource development, and employee and labor relations. The Analyst will counsel managers and
employees on Human Resources activities such as career development, state government training programs, and the collective bargaining agreement.
This position further advises managers on disciplinary and workplace issues, performance management, and conflict resolution. This position will also
provide business continuity as it will be the backup to the Records Manager, which is a key role in the processing of personnel actions in the Workday
Human Resources Information System, providing timely notice to employees on protected leave under the Family Medical Leave/Oregon Family Leave
Act, etc. The position’s assistance in managing the agency’s human capital allows managers and employees to focus their efforts and achieve the goals
of protecting and enhancing fish and wildlife for present and future generations.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
This proposal specifically supports agency priorities of workforce enhancement and inclusion, as well as safety in the workplace.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
Personnel action processing will be faster and more efficient. Classification reviews, such as classification allocations and reclassifications will be more
accurate and efficient. Agencies are required to review positions to make sure that they are allocated into classifications that are similar in

responsibilities, duties, and skills. This benefits recruitment, training and development, performance evaluation, workforce planning, and internal
external pay consistency efforts.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513. These activities
regularly require hiring, DAS policy implementation and staff support in order to conduct state business.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
To delegate more recruitment and Workday processing responsibilities to the managers in the field. Continuity would suffer, there is a high potential
for affirmative action issues. For the classification reviews, move more of the classification responsibilities to other HR Analysts, requiring significant indepth training on classification allocation, with the likelihood of misallocation and inconsistencies in positions and the review not being completed in a
timely manner.
IMPACT OF NOT FUNDING:
Slower recruitment, slower protected leave response time, delayed processing of personnel actions and classification processes and positions could be
misallocated during classification reviews.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Office supplies for the position requested.
STAFFING IMPACT
Establish 1 position (1.0 FTE).
Human Resources (040-02-00-00000)
Establish one permanent full-time Human Resources Analyst 3 (X1322) position: 2325015.
QUANTIFYING RESULTS
Overall effectiveness of this Policy Option Package will be generally determined by increase in manager and employee contacts, the number of
FMLA/OFLA request processed, and the timeliness of entering personnel actions.
REVENUE SOURCE
$265,236 Other Funds: Indirect/License revenue

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

129 Upgrade ODFW .dfw Website

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
The Department of Fish and Wildlife’s agency focused website (dfw.state.or.us) is no longer able to efficiently meet agency business needs or the
expectations of customers, stakeholders and the public. The site relies on outdated programming, does not have a content management system, and
consists of nearly 35,000 files and 9GB of content. This makes it difficult to maintain and to easily identify and update content. This can lead to the
public receiving outdated or incorrect information. Replacing the site with a new system would significantly improve the customer experience and
support the agency’s business functions and ability to provide timely and accurate information to the public.
Additionally, although almost 70 percent of users look at the site on their smartphones, the current website is not mobile friendly. As a result, the site is
not able to meet customer and stakeholder expectations for easily accessible content that is current and correct. Nor is the site suitable for or scalable
to handle growing demand for online services. Examples of online services include accessing various applications, forms, rules and policies; submitting
permit requests, and providing input or testimony on rules and Commission proceedings. At the same time, the current site compromises the agency’s
ability to distribute key information regarding budgets, conservation programs, and fish, wildlife and habitat management efforts to the public and key
stakeholder groups.
Despite its limitations, the site continues to be the cornerstone of agency business operations and outreach efforts and receives more than 2.8-million
unique pageviews per year. Failure of the site or end of support for the current software or platform would leave a significant hole in the agency’s
ability to serve customers, stakeholders and the public and to perform necessary business functions. A new website would enhance communication
with customers, stakeholders and the public regarding conservation, climate change, habitat, rulemaking, Commission and agency actions, and fish and
wildlife management. It would also provide the opportunity to make information available in additional languages, a feature that is not feasible on the
current site.
The agency requests funding to continue the process of planning for and migrating the agency website to a new platform that will serve as the future
hub for business operations and public engagement and outreach. The first phase of this work is beginning in the 2021-23 biennium and includes
analyzing how existing content is used, soliciting stakeholder input and conducting market research to identify pain points for customers. This effort
also includes identifying opportunities for improvements, establishing high-level goals and objectives for a new site, and defining ODFW business needs
to help make more services available online to the public. In addition, some improvements will be made to the structure, navigation and content on the

existing site. This will provide some short-term benefit and may help extend the useful life of the site until a new site is in place. This will not, however,
solve the underlying problems or address the need for a new site.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This POP will take the information gathered during this biennium to develop a detailed business case and requirements for a new site. This will allow
the agency to make an informed decision on how to proceed with procuring and building a new website. The business case will support the rigorous
Stage Gate process from the Department of Administrative Services and allow the agency to move forward with a competitive procurement process in a
timely manner.
A business analyst is needed to support the work anticipated for the 2023-25 biennium to develop the agency business case, support the competitive
procurement process, negotiate the resulting contract with a successful vendor, and manage the design and development work of the vendor. A public
affairs specialist 2 position is needed to coordinate the development the creation of new content for the site, curate that content, and identify and
implement opportunities to integrate additional business operations into the new site.
Funding for a Public Affairs Specialist 2 position in I&E to coordinate the development of content for the new site; work with the successful vendor to
establish templates, style and design standards for the site; train staff; curate content; and identify and implement opportunities to integrate additional
business operations into the site.
The funding for a Business Analyst position (OPA 3) in the Project Management Program will support the scoping, planning, contracting, and managing
the design and development of the website through to completion.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
The agency’s mission is to “protect and enhance Oregon’s fish, wildlife and their habitats for the use and enjoyment by present and future
generations.” Protecting and enhancing the resources the agency is responsible for requires ongoing communication a wide variety of stakeholders,
customers and members of the public. These stakeholders and constituents want their information through a myriad of platforms: websites, social
media, print, email, SMS, etc. The agency’s current website is unable to meet these needs and expectations.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
This POP is directly tied to the agency’s Strategic Plan Goal 4 to improve operational efficiency and ability to communicate performance.
This POP also directly relates to key performance measure number 7: “Customer Service - Percent of customers rating their overall satisfaction with
the agency above average or excellent. Percent of customers rating their satisfaction with the agency's customer service as "good" or "excellent"
for timeliness, accuracy, helpfulness, expertise and availability of information.”

Development of a new website provides the opportunity to revise and update business processes, streamline customer service and enhance
communication with the public and stakeholders.
STATUTORY REFERENCE:
The agency is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
Specifically, ORS 496.124, 496.138, 496.242(3)(b), 496.242(3)(iv), 496.242(3)(v), 496.275(1), 496.303(4), 496.303(6), 496.445(4) allow the agency to
promulgate and promote various hunting and fishing related activities and associated programs.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Various alternatives were considered, including continuing the status quo. This was rejected because of the increasing potential for failure of the site or
the possibility that technical support for the current software/platform is discontinued. This would result in significant negative impacts on external and
internal stakeholders.
IMPACT OF NOT FUNDING:
Not funding these positions would negatively impact the agency, its constituents and external stakeholders. The agency would continue to rely on an
outdated website to fulfill essential business services and would be unable to meet customer and stakeholder needs or the agency’s communications
needs.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Services and supplies for the positions requested.
STAFFING IMPACT
Establish 2 positions (2.0 FTE).
Information and Education (040-03-00-00000)
Establish one permanent full-time Public Affairs Specialist 2 (C0865) position: 2325018.
Administrative Services (040-05-00-00000)
Establish one limited duration Operations and Policy Analyst 3 (C0872) position: 2325019.

QUANTIFYING RESULTS
This position is directly tied to the Agency’s key performance measure number 7: “Customer Service - Percent of customers rating their overall
satisfaction with the agency above average or excellent. Percent of customers rating their satisfaction with the agency's customer service as
"good" or "excellent" for timeliness, accuracy, helpfulness, expertise and availability of information.”
REVENUE SOURCE
$546,108 Other Funds: Indirect/License revenue

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

130 Fish Passage Restoration – Culverts

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
The Oregon Department of Transportation (ODOT) maintains a large state highway system throughout Oregon that impacts fish passage for native
migratory fish. Over 10,000 culverts are in poor or critical condition and in need of repair. Some maintenance actions that ODOT conducts at culverts
trigger Oregon’s fish passage rules, which are administered by the Oregon Department of Fish and Wildlife (ODFW). This large number of culverts
embedded within the state highway system has created a large and expensive backlog of culvert maintenance needs.
ODFW and ODOT negotiated a ten-year Culvert Repair Programmatic Agreement effective 2023-2033. This agreement provides ODOT more flexibility
in maintaining the state highway system without triggering full fish passage requirements. Part of this agreement includes ODOT contributing funds to
an ODFW fish passage account created to fix priority fish passage barriers statewide.
The agreement also requires ODOT contribute the funds necessary to continue an ODFW position to help implement the Culvert Repair Programmatic
Agreement and process fish passage approvals to allow ODOT the most flexibility and cost-efficient means to maintain culverts on the state highway
system.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
A Culvert Repair Programmatic Agreement was negotiated by ODFW and ODOT. This agreement was formally approved by the Oregon Fish and
Wildlife Commission February 2022. As required in the agreement, ODOT will contribute $4.41 million dollars to an ODFW Fish Passage Compensation
Fund to address high priority passage barriers statewide. Remaining funds from the previous Culvert Repair Programmatic Agreement also exist in this
program that will be allocated to fish passage restoration projects. Projects selected for implementation from the Fish Passage Compensation Fund are
identified by ODFW based on statewide passage priorities where there are willing landowners and cooperative stakeholders.

Since this program has been extended through 2033, ODFW is requesting to convert a limited duration position to a permanent position to represent
ODFW in evaluating fish passage proposals and prioritizing necessary actions on ODOT’s road system. This position is described in the Culvert Repair
Programmatic Agreement and will increase ODOT’s ability to proactively implement a culvert repair and replacement plan for Oregon’s State highways.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
ODFW’s mission is “To protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future generations.”
Fish passage is critical in allowing fish to meet all their life history needs, including access to spawning and rearing habitats, and can lead to increases
in fish populations.
This project supports the agency principle to provide proactive and solution-based fish and wildlife management based on sound science. This Culvert
Repair Programmatic Agreement increases ODFW’s ability to restore fish passage at priority locations concurrently with improving ODOT’s ability to
maintain the state highway system.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
The performance measure that will best quantify the success of this proposal is the restoration of fish passage at sites considered a high statewide
priority. This project is expected to address sites identified on the ODFW Fish Passage Priority List and help contribute towards sustainable native
migratory fish populations. Culverts maintained under this agreement will see fish passage improvements concurrently with road system improvements.
Additionally, Key Performance measures 2 and 3 are applicable to this proposal. KPM 2 focused on number of angling license sold and retaining angling
customers, achievement is measured by providing healthy fisheries. KPM 3 looks to increase the number of fish species of concern being monitored.
Addressing fish passage by culver repair works towards reducing the number of Oregon species of concern, and monitoring for fish passage helps
identify critical habitat and passage corridors for these species.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513. ORS 509.585(1)
states that the policy of the State of Oregon is to provide upstream and downstream passage for native migratory fish and that the Legislative
Assembly finds that cooperation and collaboration between public and private entities is necessary to accomplish this policy. Certain actions proposed
by ODOT to maintain culverts trigger fish passage requirements. This agreement, developed by ODOT and ODFW increases the flexibility by allowing
ODOT to implement less costly culvert repairs while improving fish passage at other barriers of statewide significance. ORS 509.585(3) directs ODFW to
complete and maintain a statewide inventory and prioritization of artificial obstructions. ORS 509.585(5) directs ODFW to seek cooperative partnerships
to remedy these fish passage problems as soon as possible. This package will provide ODFW the ability to expend funds to resolve fish passage at sites
identified in the statewide passage barrier prioritization. This package also allows ODOT and ODFW to work in a more collaborative manner to
efficiently provide input and review of ODOT activities that impact fish passage.

ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Prior to the original Culvert Repair Programmatic Agreement in 2015, a number of alternatives were considered in an attempt to balance highway
maintenance needs with fish passage. Other alternatives considered ranged from seeking additional funds to install full fish passage to exempting
certain maintenance actions from triggering fish passage. These options were rejected due to a lack of funds, lack of support, or being inconsistent with
current rules and statutes. Culvert Repair Programmatic Agreements in place since 2015 have included annual monitoring reports that have shown this
to be an effective and beneficial program for both fish passage and state highway maintenance. ODOT is not required to use the Culvert Repair
Programmatic Agreement. Depending on site specific circumstances, culverts may be repaired or replaced in conjunction with a traditional fish passage
approval, propose mitigation in lieu of fish passage, or request an exemption if there is no appreciable benefit to fish passage.
IMPACT OF NOT FUNDING:
If this policy option package is not funded, the Culvert Repair Programmatic Agreement developed jointly by ODOT and ODFW, and approved by the
Oregon Fish and Wildlife Commission, will not be able to be implemented. This will delay the implementation of valuable fish passage projects and
necessary repairs to the state highway system. Not approving the position will eliminate a dedicated resource that represents ODFW in authorizing
ODOT projects and prioritizing fish passage improvements across the State.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
N/A
STAFFING IMPACT
Establish 1 position (1.0 FTE).
Fish Screens and Passage (010-05-05-20000)
Continue and convert one limited duration Natural Resource Specialist 3 (C8503) to permanent full time position: 2325008
(2123009/1921005/1719074).
QUANTIFYING RESULTS
The primary result will be the restoration of fish passage at sites identified as a high statewide priority. This project is expected to resolve barriers
identified on the Oregon Fish Passage Barrier Priority List. Another result is an increase in the number of culverts maintained by ODOT improving the
state transportation system.

REVENUE SOURCE
$272,928 Other Funds: Oregon Department of Transportation

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

131 Boardman-Hemingway Project Coordination

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
Since Congress passed the 2005 Energy Policy Act, the workload associated with energy projects (wind, solar, liquefied natural gas terminals and
pipelines, coalbed and sandstone methane wells, geothermal wells, biodiesel plants, an integrated coal gasification plant, and electric transmission
lines) has increased dramatically. Idaho Power Company (IPC) is nearing completion of the state and federal permitting processes to construct the
500 kv Boardman to Hemingway (B2H) electric transmission line, which will move electricity between Boardman, Oregon and Hemingway Butte,
Idaho. IPC has requested Oregon Department of Fish and Wildlife (ODFW) assistance in the form of dedicated staff through June 2025 to help
with construction best management practices in the areas of fish passage, sage-grouse habitat mitigation, and other wildlife habitat mitigation and
monitoring. Due to its geographical length, this project will require significant staff resources to coordinate ODFW input among multiple fish and
wildlife districts and conduct site visits along the project line.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
ODFW worked closely with IPC to develop an agreement that provides funding for 1.0 FTE for this transmission line project. Idaho Power
Company is proposing to provide up to $375,000 to fund one NRS-3 position within ODFW for up to three years to work directly on the proposed
B2H electric transmission line. The purpose of this position is to work across ODFW District boundaries and with ODFW headquarters to integrate
ODFW review and direction; work with Idaho Power Company on data needs and reviews; provide the on-the-ground connection between the
project needs and ODFW policy requirements; coordinate with other federal and state biologists; actively participate in any additional state and
federal permitting processes; and coordinate with other state and local agencies as appropriate.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
Work collaboratively with IPC and others during the construction of this energy project, which will further Oregon’s future energy needs in a manner
that protects and enhances Oregon’s fish, wildlife, and their habitats.

PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
Key performance measures 7 and 8 would be influenced by this action. Collecting data in the transmission line area to avoid and/or mitigate for impacts
to Oregon species would reduce the likelihood for increasing the number of species of concern in Oregon, thereby effecting KPM 7 - Oregon Species of
Concern Percent of fish species of concern (listed as threatened, endangered, or sensitive) being monitored and KPM 8 - Oregon Species of Concern
Percent of wildlife species of concern (listed as threatened, endangered, or sensitive) being monitored.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Cost-recovery agreements with IPC: The workload associated with this project is expected to occupy 1.0 FTE for up to three years. ODFW would need
to reprioritize staff away from other obligations to adequately address the siting requirements associated with these two projects.
IMPACT OF NOT FUNDING:
ODFW will not be able to efficiently and effectively do the work that IPC and local, state, and federal partners are requesting, which will result in either
permitting time delays, project implementation time delays, or potential impacts to Oregon’s fish, wildlife, and habitat resources.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Field supplies for the position requested.
STAFFING IMPACT
Establish 1 position (1.0 FTE).
Habitat Regional Operations – East Region (060-04-04-00000)
Establish one limited duration Natural Resource Specialist 3 (C8503) position: 2325030.
QUANTIFYING RESULTS
The Electric Transmission Project Coordinator work to protect fish and wildlife habitats through technical assistance to agencies and project
proponents. These efforts are integrated with the Oregon Plan for Salmon and Watersheds (specifically ODFW measures IVA1, IVA5, IVA6, and
IVC1) and are linked to Oregon Benchmarks 85, 86, 87 and 88. ODFW will provide quarterly progress reports to IPC.
REVENUE SOURCE
$231,875 Other Funds: Idaho Power Company

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

132 Procurement and Contract Specialist

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
During the 2023-25 biennium the agency anticipates several, significant federal grant programs (ex. Infrastructure Invest and Jobs Act, Recovering
America’s Wildlife Act) becoming available for the agency to pursue wildlife management and habitat improvement project funding. Additionally,
continued federal funding sources such as Good Neighbor Authority, USFWS-Section 6 and Wildlife Restoration Program are anticipated to bring
increased funding beyond what has been previously allocated in Oregon. Each of these funding streams require multiple contracts to ensure compliance
with federal and state regulations and to legally solicit and award funding to contractors. The agency is also prioritizing deferred maintenance at agency
owned facilities. The agency has received bond funding to be used on agency deferred maintenance needs in past biennia and will be seeking
additional bond funding for deferred maintenance in the 2023-25 biennium ($10 million in the 2017-19, $5 million in 2021-23 biennium, and a request
for an additional $5 million in 2023-25). The implementation of these construction projects are considered public works/public improvements and must
adhere to the public contracting code. These complex projects will be in addition to already scheduled projects and will take a significant amount of
contracting staff time to implement them successfully. The increased workload created by increased federal funding and deferred maintenance
construction projects is not absorbable by the existing Procurement and Contact Program within the agency. The agency has over 200 funding sources,
and implements hundreds of contracts, agreements, and/or contract amendments each year. Existing staff will not be able to meet the business/service
needs of the agency, not will they be able to process contracts in a timely and efficient manner.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
Currently the ODFW Procurement and Contract Program has six procurement and contract specialists and one procurement and contracting assistant.
This Policy Option Package would provide an additional limited duration Procurement and Contract Specialist 3 position to focus on federal funding and
public improvement contracts during the 2023-25 biennium. The individual in this position will serve as ODFW's principal point of contact for contract
and grant administration related to new federal funding opportunities in 2023-25 and will work on public improvement contracts as needed to reduce
workload and implement those projects effectively.

HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
ODFW’s mission is: “To protect and enhance Oregon’s fish and wildlife and their habitats for the use and enjoyment of present and future generations”.
The proposed establishment of this limited duration, Procurement and Contract Specialist position will ensure that ODFW’s receipt and implementation
of federal grant awards is directed towards on the ground projects that benefit fish, wildlife and their habitats.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
The establishment of a limited duration Procurement and Contract Specialist 3 position will ensure that several key performance measures are
impacted. Contracts and grant agreements are required for using federal funding designated towards monitoring sensitive fish and wildlife species (Key
Performance Measure #3 and #4). Contacts and agreement are needed for implementing construction projects that address unscreened water
diversions, thereby decreasing the number of unscreened diversions in Oregon as stated in Key Performance Measure #6. Screening construction
projects often require multiple contract adjustments as well those due to unforeseen circumstances (weather, COVID, etc.). There are contracts in
place to address wildlife damage (Key Performance Measure #3). Last, our goal in the Procurement and Contract Program is to serve our internal and
external customers efficiently and effectively, and to maximize funding on the ground in a timely manner. Key Performance Measure #7 focuses on
providing customer service to a good or excellent level that is deemed so for its timeliness, accuracy, helpfulness, expertise, and availability of
information.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513 and has procurement
authority to enter into contracts under ORS 279A.050 and ORS 496.146.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Alternatives included adding additional contract workload to existing staff. However, existing staff would not be able to extend their time further to
cover additional grant and contract assistance. Federal funding will include overhead to fund this additional work, and new resources in position time
are needed to focus directly on these initiatives.
IMPACT OF NOT FUNDING:
Inability to fully execute contacts and awards to use federal funding in Oregon for wildlife management and habitat improvement projects. With over
200 funding sources already directing work for wildlife within existing agency budgets the additional federal funding would not be used to is greatest
potential. If duties are shifted to existing staff, it would result in the inability to fully implement other contracts and agreements associated with these
positions, and less technical assistance to grant writers within the agency and our external partners. Additionally, staff adhering to all contracting laws
and procedures for federal awards and Oregon’s Procurement Laws is critical and would be in jeopardy with too little resources.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Office supplies for the requested position.

STAFFING IMPACT
Establish 1 position (1.0 FTE).
Administrative Services (040-05-00-00000)
Establish one limited duration Procurement and Contract Specialist 3 (C0438) position: 2325016.
QUANTIFYING RESULTS
Effective development of contracts related to federal funding and coordination between ODFW, federal agencies and other state agencies, ensuring that
implementation of ODFW policy objectives to implement beneficial projects for fish and wildlife.
REVENUE SOURCE
$233,507 Other Funds: Indirect / License revenue

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

133 Cyber Security Analyst

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
The State of Oregon has prioritized cyber security for all agencies through standards and practices established by the enterprise Cyber Security
Office. It is necessary for ODFW’s Information Services Division (ISD) to diligently manage and enhance our security posture due to the increasing
activity and sophistication of malicious cyber activity occurring worldwide. Maintaining effective security measures continues to become more
challenging with the resulting expansion of technology resources, a mobile workforce, and work from home. Secure patch management and
application updates must remain a top priority. However, there is a significant and ongoing workload that can no longer be adequately met with
current staffing.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This package creates a new ISS4 permanent full-time position for the purpose of achieving cyber security expectations set forth by the Governor. This
position is necessary due to increasing and significant workloads related to maintaining application updates, security patches, and computer
configurations at a level of frequency and technical complexity at an ISS4 level. This position is a desktop systems counterpart to existing network
functions that secures our servers, switches, firewalls, and other infrastructure. Having this new ISS4 will allow for a dedicated resource to focus on
maintaining cyber security at the desktop.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
Significantly reduces the potential risk of service disruptions to the agency, with possible loss of revenue and/or agency credibility resulting from a
cyber compromise. Increases the ability of existing tech support to proactively assist ODFW staff meeting agency business objectives instead of
reactive measures. Addresses the 2022 Enterprise Information Services (EIS) recommendations as outlined in Vulnerability Management Assessment.

PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
Performance is measured through multiple security assessments and audits conducted regularly of ISD systems and processes and include selfassessment reviews (gap analysis), penetration testing analysis, formal external audit/assessments, and vulnerability metrics derived from automated
scan tools.
STATUTORY REFERENCE:
Governor’s Executive Order NO. 16-13 Unifying Cyber Security in Oregon.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Without this position the vulnerability risk to the agency continues to increase as shown through risk and vulnerability assessments.
Assigning or distributing additional security related duties to other existing staff represents challenges in both capacity and level of work (classification).
Work not done by this position would require it be completed by Network staff at a higher classification and with the same resource constraints. As a
result, the increasing workload related to managing cyber security continues to negatively impact the timely and effective support services to ODFW
staff.
IMPACT OF NOT FUNDING:
Without funding of a new position, there will be a reduction in technical support available to assist ODFW staff with their computer needs. The support
ratio on the service desk to employees would further increase from the current 200:1 to 250:1 negatively impacting agency productivity and
advancement of technology resources.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Office supplies for the position requested.
STAFFING IMPACT
Establish 1 position (1.0 FTE).
Information Services (040-04-00-00000)
Establish one permanent full-time Information Systems Specialist 4 (C1484) position: 2325017.

QUANTIFYING RESULTS
Overall effectiveness of this Policy Option Package will be determined by the agency’s ability to effectively implement and maintain cyber security
controls in compliance with industry standards and state policy.
REVENUE SOURCE
$208,076 Other Funds: License revenue

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

134 Jubilee Lake Dam Repair

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
The Oregon Department of Fish and Wildlife capital assets require repair and replacement of critical elements that are essential for maintaining and
enhancing the natural resources throughout Oregon. Many of the state’s facilities are in need of large investments to ensure those facilities are able to
maintain current operation goals. Over the years many of the agencies offices, storage buildings, maintenance shops, public facilities, dams and road
systems have fallen into varying states of disrepair. Some of these facilities have reached a point that public safety has become a concern. Jubilee Dam
is located in northeast Oregon and is owned by Oregon Department of Fish and Wildlife. The dam impounds Jubilee Lake, a 93 acre lake used for
recreation in Umatilla National Forest. Several critical repairs have been assessed on the dam. Continuing to defer maintenance due to lack of funding
will be more expensive for the agency in the long-term and costly for Oregonians in lost benefits and opportunities.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This policy option package request is to provide funding to repair the Jubilee Lake Dam. This dam requires several different repairs to bring it back to
acceptable operational standards as identified in Oregon Water Resource Department’s safety inspections. Specifically, the overflow spillway has to be
reconstructed, the outlet gate needs to be replaced, and the outlet pipe needs to be slip lined with a new pipe.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
ODFW’s mission is “to protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future generations.”
Restoring the facility integrity of these assets is key to the agency’s responsibility to manage natural resources for use and enjoyment of the general
public of Oregon. These projects all help accomplish the agency’s primary mission.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
This package supports several key performance measures (KPMs) for the agency. This package will contribute to KPM 2 (Percent of the license buying
population with angling licenses and/or tags), by restoring the agency’s facility infrastructure which will contribute to the rehabilitation or replacement
of the agency’s infrastructure that is directly involved in the management of natural resources for the State of Oregon. This package will also address

KPM 7 (Percent of customers rating their overall satisfaction with the agency above average or excellent. Percent of customers rating their satisfaction
with the agency’s customer service as “good” or “excellent” for timeliness, accuracy, helpfulness, expertise and availability of information) by improving
our agencies public service areas.
STATUTORY REFERENCE:
The agency is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
For the repair project identified in this package, alternatives were not considered other than performing the necessary repairs to maintain facility
function and employee and public safety.
IMPACT OF NOT FUNDING:
If this package is not funded, the agency’s personnel will not be able to execute all the repair of the dam, which could lead to failure of the structure
and harm to the public.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
N/A.
STAFFING IMPACT
N/A.
QUANTIFYING RESULTS
The project will be monitored by ODFW Engineering Section staff during construction to ensure full execution of the work to repair or replace the
capital asset. The successful execution of this package is expected to improve the agency’s ability to protect and manage Oregon’s fish and wildlife
resources.
REVENUE SOURCE
$1,515,000 General Fund

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

135 North Canal Fish Screen

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
This package generates the funds necessary to fulfill the 2013 Fish Screening Facility Plan Agreement between North Unit Irrigation District (NUID) and
Oregon Department of Fish and Wildlife (ODFW). NUID operates an agricultural irrigation diversion on the Deschutes River near the City of Bend. In
2012, a hydroelectric energy production facility was proposed for installation within this existing 1,100 cubic feet per second canal. Installing
hydroelectricity generation in the canal triggered a fish screen requirement to prevent fish mortality and injury due to this diversion and change of use.
The NUID canal is currently screened with an outdated fish screen that does not meet current criteria for fish protection. A two-day fish salvage effort
following the 2020 irrigation season collected 339 redband trout, 17 brown trout, 10 whitefish, 18 sculpin, and 3,810 kokanee in the canal downstream
from the current fish screen.
The fish screen agreement was implemented to allow the installation of hydroelectric energy production in an existing canal with an agreement to
install a new fish screen in the years following. The final fish screen engineers cost estimate far exceeded the cost estimate utilized during negotiation
of the fish screen agreement. NUID is responsible for $3 million dollars adjusted upward for inflation. After designs were prepared, the final cost
estimate is now in the $7-8.1 million range. The 2013 agreement directed ODFW and NUID to secure additional funds if the cost exceeds $3 million.

HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
Additional funds are requested to cost share a new screen consistent with current fish screen criteria, eliminate fish entrainment, and fulfill the fish
screen agreement. A maximum allocation of $2,000,000 is proposed for this project under specific terms. NUID is responsible for $3,000,000 adjusted
for inflation. Funds awarded as part of this policy option package will be used to fund 50% of the remaining project costs once the NUID $3,000,000
adjusted for inflation is expended.

HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
ODFW’s mission is “To protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future generations.” A
two-day fish salvage effort at the end of the 2020 irrigation season found redband trout (339), brown trout (17), whitefish (10), and kokanee (3,810) in
the canal downstream from the point of diversion. This diversion is located on the Deschutes River, a premier fishery in Oregon. The number of fish
salvaged at the end of the season are only a portion of the fish impacted by the diversion over the course of the irrigation season. Fish production lost
at this diversion negatively impacts fish health and enjoyment by anglers. Fish screens are an effective fish protection device that works in alignment
with the ability to divert and beneficially use water.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
STATUTORY REFERENCE:
Oregon’s fish screening policy as described in ORS 498.301 is to prevent appreciable damage to game fish populations or species classified as sensitive,
threatened, or endangered. Redband trout, kokanee, whitefish, and brown trout are game fish and redband trout are also classified as sensitive. All
four species are damaged by the lack of a modern screen at this diversion.
ORS 498.306(1) states that any person who diverts water where fish subject to the Oregon Fish and Wildlife Commission’s jurisdiction exist may be
required to install fish screens. ORS 498.306(2) establishes a cost share program to encourage the implementation of fish screening projects.
ORS 498.341 states that ODFW may provide financial assistance for construction and installation of screening devices on water diversion.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Permitting the hydroelectric project without fish screening was considered but this is not consistent with fish protection goals. The Fisheries Restoration
and Irrigation Mitigation Act (FRIMA) was considered a likely candidate for funds. This program was a source of funds for similar projects throughout
Oregon, including an adjacent Deschutes River project. Although the FRIMA program was reauthorized, no funds were ever allocated to this program
and thus there was never an opportunity to apply for cost share assistance. The large amount of funds necessary to construct this project eliminated
existing ODFW programs from being a viable source to fulfill the total cost estimate.
IMPACT OF NOT FUNDING:
Inability of the State of Oregon to fulfill the 2013 Fish Screening Facility Plan Agreement and continued loss of Deschutes River fish at this point of
diversion. If NUID fails to complete this fish screen installation, ORS 498.306(8) and the 2013 Agreement authorize ODFW to install the fish screen and
charge NUID for reimbursement of costs. This is not viewed as an efficient or cooperative means to a successful fish screen project and requires ODFW
to administer a multimillion-dollar project on a large private diversion.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
N/A.

STAFFING IMPACT
N/A.
QUANTIFYING RESULTS
Effectiveness of this Policy Option Package is based on the construction and maintenance of a new fish screen at the NUID diversion on the Deschutes
River. Installation and operation of a fish screen that protects fish consistent with current criteria. Inspection and maintenance by the water user to
ensure continued protection into the future. Periodic inspections by ODFW to confirm acceptable fish screen conditions exist. Screen performance will
be monitored for signs of wear. Observations of fish down the canal will trigger a thorough fish screen inspection and maintenance as necessary to
restore fish protection.
REVENUE SOURCE
$2,000,000 General Fund
Allocated at 50% of the remaining project construction costs after North Unit Irrigation District has fulfilled the requirements of the 2013 Settlement
Agreement, up to a maximum of $2,000,000.

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

136 Wildlife Regional Programs Alignment

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
The agency has several positions that can be more efficiently utilized to conduct wildlife management activities in the East and West Regions. A review
of existing positions, funding and emerging wildlife issues identified three programs to undergo reconciliation in a Policy Option Package to better align
duties and funding.
West Region Wildlife Research
Several new research projects have been implemented over the last several years by ODFW’s West Region Wildlife Research Program. Due to
uncertainty in how long projects would continue and how many projects the program would operate annually, temporary Biological Science Assistant
(BSA) positions were used to fill some ongoing field positions. Further, the duties needed from some field positions in the program involve use of
firearms for tasks such as darting animals for anesthesia. Classifications other than BSA, such as the Fish and Wildlife Technician (FWT) series, are
more appropriate for positions that include use of firearms. The research program has continued to operate multiple research projects annually, and
the program has successfully and repeatedly received federal research grants. Similar levels of projects are expected to continue for the foreseeable
future, though specific projects will start and end according to the schedules of the federal grants. Given the ongoing nature of the West Region
Wildlife Research projects, new FWT positions are needed to prevent continued use of temporary hires and to better align with needed duties for
positions within the program.
Avian Predation Program
The Avian Predation Coordinator position was first established in 2009 to address agency and public concerns regarding impacts of avian predators on
salmon and steelhead in coastal estuaries and the lower Columbia River. The duties of this position have evolved over the past several years and
there is now an increased reliance on this position as the sole agency expert responsible for using monitoring and research to develop and lead
strategies that address increasingly complex avian predation issues in the Columbia River Basin and elsewhere in the state. The geographic scope
of this position has expanded to help address information needs on statewide issues related to waterbirds, many of which are of a conservation
concern. This includes conducting periodic surveys across the state for development of several Pacific Flyway Council monitoring plans. Both Fish
and Wildlife divisions, as well as other state and federal agencies, rely on the technical expertise of this position to help resolve often controversial
issues related to avian predators and other waterbirds.

Mule Deer Research in East Region
Mule deer are a high priority Oregon species due to their ecological, social, and economic importance for hunters, wildlife viewers and tribal nations. In
2011, there were an estimated 220,000 mule deer in eastern Oregon. Since that time, populations in Oregon, and throughout the western U.S. have
declined sharply. In 2021, Oregon’s mule deer population was estimated at 163,000, a 26% decline over the previous 10 years. Causal factors of the
population decline are not fully understood, but include climate change impacts on food resources, mortality from vehicle collisions, habitat loss from
development and invasive species, migratory barriers, poaching, and predation. Facing this population decline, the Oregon Department of Fish and
Wildlife (ODFW) has substantially increased funding to improve scientific methods of population monitoring, better understand mule deer survival and
migration, restore mule deer habitat, and collaborate with federal land managers, tribal nations, and other partners to restore this important resource.
All these new efforts are generating a substantial amount of biological and spatial data. ODFW has attempted to absorb the data management and
analysis into existing positions, but after several biennia it is evident that the volume of data being produced is too cumbersome to manage through
existing positions. To utilize the data to inform management decisions, additional resources are needed to manage data in formats that are readily
available for analysis and decision making. Without additional research and proper management and use of data, population declines could have
significant economic and social impacts to eastern Oregon communities.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
This package modifies position classification or duties in three programs and redirects funding to critical research areas.
For West Region Wildlife Research this package establishes two permanent FWT positions. These positions, in conjunction with existing program
positions, are needed to conduct field work for projects conducted by ODFW’s West Region Wildlife Research program. Creation of these positions will
ensure that temporary hiring is not used to fill current recurring position needs. Creation of these positions at the FWT classification will allow for
increased flexibility in scheduling field duties within the program, particularly where use of firearms, increased field decision responsibility or other
duties associated with classifications higher than BSA are more appropriate. These positions would be funded with 75% Federal Funds: USFWS
Pittman-Robertson funding and 25% Other Funds: License revenue. These positions would be created through a shift of funding and expenditure
limitation previously budgeted under Services and Supplies.
The package also reclassifies the Avian Predation Coordinator position from a Natural Resource Specialist 3 to a Natural Resource Specialist 4 which
aligns the classification level with the current duties and responsibilities of the position. This package will also align position budgets and budget for
non-personnel expenditures with how this program is funded. This component of the package is also a net-zero effect funding shift.
Last, the package repurposes existing, unused ODFW positions to accomplish this priority mule deer research and data management. These positions
are moved from their existing program area budget structure into the budget structure for the wildlife research program area. Additionally, 0.42 FTE is
added to two of the positions to provide sufficient seasonal capacity for workload needs. These position budgets are shifted from all federal funds to

75% federal funds and 25% other funds to align with how the positions will be funded, USFWS Pittman-Robertson funding, with license revenue as
match. The additional FTE and shift in position budgets is accomplished through a shift of funding and expenditure limitation previously budgeted under
Services and Supplies. This component of the package is also a net-zero effect funding shift.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
The mission of ODFW is “to protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future
generations.” This proposal will further the agency’s mission by increasing resources focused on wildlife research projects to proceed with appropriate
staffing levels and classifications. These projects contribute to improved understanding and management of Oregon’s wildlife populations.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
The package will contribute to two Key Performance Measures (KPM), KPM 1 (Hunting Licenses Purchases – Percent of the license buying population in
Oregon with hunting licenses and/or tags) and KPM 7 (Customer Service - Percent of customers rating their satisfaction with the agency's customer
service as "good" or "excellent" for timeliness, accuracy, helpfulness, expertise, and availability of information). Declining mule deer populations have
led to a significant decrease in mule deer hunting opportunity/tags. This package will maintain or increase future mule deer hunting opportunity which
will lead to improved customer satisfaction. This package will also improve customer satisfaction with the agency as hunters and hunting/conservation
organizations are requesting additional resources be put toward the mule deer population decline. KPM 5 (Percent of wildlife species of concern (listed
as threatened, endangered, or sensitive) being monitored) will be addressed by positions in this package through increasing the agency’s capacity to
conserve Oregon’s species of greatest conservation need (ex. white pelican, fisher, marten), develop and implement species and habitat inventories
including GIS maps and distributions, and assist public land managers and private landowners to address conservation. The position will also improve
ODFW’s ability to meet the challenges of emerging issues that are facing Oregon’s natural resources, such as climate change.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Internal classification review supports the reclass of the Avian Predation Program position to the Natural Resource Specialist 4 level. Maintaining the
position at the Natural Resource Specialist 3 level does not align the classification with current duties and responsibilities.
To address the use of temporary hires, ODFW could utilize either seasonal or permanent positions in the West Region Wildlife Research capacity,
however ODFW inventoried vacant unused Seasonal BSA positions to determine if existing positions could be used to meet the program staffing needs;
there are currently not sufficient unused positions suitable to meet the need. Use of permanent or seasonal BSA positions would address temporary
hiring issues but would not improve the program’s ability to meet the programs work needs for duties such as use of firearms. Temporary positions
have already been used for short term purposes, and therefore cannot be continued based on Department of Administrative Services policy.

Last, the agency considered not increasing resources dedicated to mule deer research and data management. After several biennia of trying this
alternative approach, the alternative was rejected because the agency has demonstrated that to understand and respond to the mule deer population
decline, further research and data management and analysis is needed.
IMPACT OF NOT FUNDING:
Much of this proposal is funding neutral. Staffing levels for wildlife research program field work will either be insufficient to meet the needs of designed
studies, or these needs would be met by use of temporary hires.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
N/A.
STAFFING IMPACT
Establish 2 positions (2.0 FTE).
Research and Inventories (020-01-07-00000)
Establish two permanent full-time Fish and Wildlife Technician (C8341) positions: 2325011 / 2325012.
See the table on the following pages for a summary of budget changes to existing positions.
QUANTIFYING RESULTS
Effectiveness of this package will be quantified by implementation of current research programs at adequate staffing levels and in classifications
appropriate for the needed work, and without the use of temporary hires for recurring position needs.
REVENUE SOURCE
Fund Shift: net-zero package

Position
1113003
1113003
1517208
1517208
1517209
1517209
1517093
1517093
2300418
2300418
1517020
1517020
2700922
2700922
2010848
2010848
2820174
2820174
1517087
1517087
911338
911338
1517018
1517018
1517083
1517083
2400776
2400776

Position
Type
PF
PF
SF
SF
SF
SF
PF
PF
PF
PF
SF
SF
SF
SF
SF
SF
SF
SF
SF
SF
SF
SF
SF
SF
SF
SF
PF
PF

Position
C8503
C8504
C3769
C3769
C3769
C3769
C8502
C8502
C8341
C8341
C3769
C3769
C3769
C3769
C3769
C3769
C3769
C3769
C3769
C3769
C3769
C3769
C3769
C3769
C3769
C3769
C8502
C8502

Classification
Natural Resource Specialist 3
Natural Resource Specialist 4
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Natural Resource Specialist 2
Natural Resource Specialist 2
Fish and Wildlife Technician
Fish and Wildlife Technician
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Natural Resource Specialist 2
Natural Resource Specialist 2

Budget DCR
020-01-11-00000
020-01-11-00000
020-01-11-00000
020-01-11-00000
020-01-11-00000
020-01-11-00000
010-05-02-22000
020-01-07-00000
010-05-04-33000
020-01-07-00000
010-05-02-22000
020-01-07-00000
010-05-01-23000
020-01-07-00000
010-05-02-22000
020-01-07-00000
010-05-02-22000
020-01-07-00000
010-05-02-22000
020-01-07-00000
010-05-02-22000
020-01-07-00000
010-05-02-22000
020-01-07-00000
010-05-02-22000
020-01-07-00000
060-04-04-00000
020-01-07-00000

FTE
(1.00)
1.00
(0.50)
0.50
(0.50)
0.50
(1.00)
1.00
(1.00)
1.00
(0.50)
0.50
(0.50)
0.50
(0.33)
0.33
(0.33)
0.33
(0.33)
0.33
(0.33)
0.33
(0.33)
0.33
(0.33)
0.33
(1.00)
1.00

General
Fund
%
-100.00%
34.38%

Other
Funds
%

25.00%
25.00%
25.00%
25.00%
25.00%
-25.00%
25.00%
25.00%
25.00%
25.00%
25.00%
25.00%
25.00%
25.00%

Federal
Funds
%
65.63%
-100.00%
75.00%
-100.00%
75.00%
-100.00%
75.00%
-100.00%
75.00%
-100.00%
75.00%
-75.00%
75.00%
-100.00%
75.00%
-100.00%
75.00%
-100.00%
75.00%
-100.00%
75.00%
-100.00%
75.00%
-100.00%
75.00%
-100.00%
75.00%

2700438
2700438
1517017
1517017
2040008
2040008
1113328
1113328
911337
911337
911339
911339
1517084
1517084
1517090
1517090
1517092
1517092

PF
PF
SF
SF
SF
SF
SF
SF
SF
SF
SF
SF
SF
SF
SF
SF
PF
PF

C8341
C8341
C3769
C3769
C3769
C3769
C3769
C3769
C3769
C3769
C3769
C3769
C3769
C3769
C3769
C3769
C8502
C8502

Fish and Wildlife Technician
Fish and Wildlife Technician
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Biological Science Assistant
Natural Resource Specialist 2
Natural Resource Specialist 2

010-05-04-31000
020-01-07-00000
010-05-02-22000
020-01-07-00000
010-06-02-10000
020-01-07-00000
010-05-01-15400
020-01-07-00000
010-05-02-22000
020-01-07-00000
010-05-02-22000
020-01-07-00000
010-05-02-22000
020-01-07-00000
010-05-02-22000
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010-05-02-22000
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1.00
(0.25)
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(0.50)
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0.33
(0.33)
0.33
(0.33)
0.33
(0.33)
0.33
(0.33)
0.33
(1.00)
1.00

25.00%
25.00%
25.00%
25.00%
25.00%
25.00%
25.00%
25.00%
25.00%

-100.00%
75.00%
-100.00%
75.00%
-100.00%
75.00%
-100.00%
75.00%
-100.00%
75.00%
-100.00%
75.00%
-100.00%
75.00%
-100.00%
75.00%
-100.00%
75.00%

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

137 Stop Poaching General Fund Transfer

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
In 2019, the Oregon Legislature created a multi-agency effort to combat poaching in the state. The Stop Poaching initiative, involves the Oregon
Department of Fish and Wildlife (ODFW), Oregon State Police Fish and Wildlife Division (OSP), and the Department of Justice (DOJ), is intended to
increase public awareness of poaching and the adverse impact on fish and wildlife populations, and to increase the detection and prosecution of
poaching incidents. The initiative included a public outreach position at ODFW, additional troopers at OSP, and and a Stop Poaching prosecutor position
at DOJ. General Fund for all of these positions was included in the ODFW appropriation for 2019-21 (HB 5510) and in the agency base budget for
2021-23 (HB 5009). Separate authorization for the positions and limitation was included in the OSP and DOJ appropriations bills. This POP proposes to
shift the General Fund appropriation from Oregon Department of Fish and Wildlife to the Department of Justice to fund the Stop Poaching prosecutor.
This would streamline the process of funding the position which is based at DOJ.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
Shift General Fund appropriation from ODFW to DOJ to fund the Stop Poaching prosecutor position.
The Anti-poaching prosecutor would continue to focus on efforts to deter poaching and would coordinate with ODFW and OSP on monitoring and
reporting on the impact of the Stop Poaching initiative.
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
This proposal would streamline the process of funding the Stop Poaching prosecutor which aligns with ODFW Strategic Plan Goal 4 to improve
operational efficiency.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
ODFW, OSP and DOJ will regularly report on the impact of the Stop Poaching initiative.

STATUTORY REFERENCE:
The Agency is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
Specifically, ORS 496.124, 496.138, 496.242(3)(b), 496.242(3)(iv), 496.242(3)(v), 496.275(1), 496.303(4), 496.303(6), 496.445(4) allow the Agency to
promulgate and promote various hunting and fishing related activities and associated programs.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Currently DOJ invoices ODFW for services of Stop Poaching prosecutor. This approach could continue.
IMPACT OF NOT FUNDING:
Status quo. DOJ will continue to invoice ODFW for services of the Stop Poaching prosecutor.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
N/A.
STAFFING IMPACT
N/A.
QUANTIFYING RESULTS
This proposal would streamline the process of funding the Stop Poaching prosecutor which aligns with ODFW Strategic Plan Goal 4 to improve
operational efficiency.
REVENUE SOURCE (040-03-00-00000)
($828,613) General Fund

Agency Name:

Oregon Department of Fish and Wildlife

Policy Option Package Initiative:

138 Infrastructure Investment and Jobs Act

PURPOSE
DESCRIPTION OF PROBLEM OR ISSUE:
The Infrastructure Investment and Jobs Act (IIJA) was signed into the Bipartisan Infrastructure Law (BIL) by President Biden on November 15, 2021.
The law authorizes $1.2 trillion for transportation and infrastructure spending, with $550 billion of that figure going toward “new” investments and
programs. There are numerous IIJA funding programs the department and partners are interested in pursuing for which the intent and focus align with
our priority focal areas, and where the outcomes would have considerable benefits for fish and wildlife populations in Oregon. Those focal areas
include: Wallowa River Fish Passage and Flow Restoration, Klamath Basin Restoration, Oregon Coast Coho Recovery, Rogue Watershed Resiliency,
Wildlife and Forest Habitat Resiliency, and Wildlife Corridor Connectivity. All of these efforts will help to engage Oregonians with natural landscapes by
ensuring resiliency for fish and wildlife populations under a changing climate.
Specific IIJA funding Programs ODFW is interested in pursuing include:
A. National Oceanic and Atmospheric Association: Fish Passage Barrier Removal and Technical Assistance
B. National Oceanic and Atmospheric Association: Habitat Restoration and Community Resilience Grants
C. US Forest Service: Legacy Road and Trail Remediation Program
D. US Forest Service: Ecosystem Restoration/Good Neighbor Authority
E. Bureau of Land Management: Ecosystem Restoration/Good Neighbor Authority
F. US Fish & Wildlife Service: Ecosystems - National Fish Passage Program
G. US Fish & Wildlife Service: Ecosystems - Klamath Basin Restoration
H. US Fish & Wildlife Service: Ecosystems - Sagebrush Steppe
I. Bureau of Reclamation: Multi-benefit Projects to Improve Watershed Health
J. Bureau of Reclamation: Aquatic Ecosystem Restoration Program
K. Bureau of Reclamation: WaterSmart Program
L. US Department of Transportation: National Culvert Removal, Replacement, and Restoration Grants
M. National Fish & Wildlife Foundation: America the Beautiful Challenge
ODFW developed an IIJA webpage (https://dfw.state.or.us/IIJA/) to provide stakeholders with up-to-date information on IIJA funding opportunities,
ODFW focal areas for IIJA implementation, and sources where they can find more information. In the two and a half months since the website went

live, we have had roughly 900 visits to the webpage from 700 unique users. The webpage has been a success, initiating interest and collaborations
among partners.
ODFW developed a list of natural-resource related IIJA funding opportunities, along with the associated information on eligible projects and applicants,
links to webinars and granting websites, as well as match requirements and application deadlines. The spreadsheet was shared with more than 600
stakeholders and partners directly and is included on the ODFW IIJA webpage.
Staff have presented on ODFW IIJA focal areas and IIJA funding opportunities to stakeholders at more than 82 meetings with federal, state, and local
agencies, tribes, NGOs, coalitions, public interest groups, and the general public.
The department has conducted IIJA coordination with offices of Congressional staff and with state legislators and stakeholders. Staff have coordinated
with over 200 partners regarding possible IIJA funding opportunities, priorities, and collaborations. Some of the key partners include:
• Federal Agencies: USFWS, USFS, BLM, NOAA, BOR, NRCS
• State Agencies: ODOT, ODF, OWEB, Association of Fish and Wildlife Agencies
• Local Agencies: Soil and Water Conservation Districts (many), PDOT, Portland Metro, Irrigation Districts
• Tribes: Burns Paiute Tribe, Nez Perce Tribe, Coquille Tribe, Cow Creek Tribe, Confederated Tribes of the Umatilla Indian Reservation
• NGOs: Watershed Councils (many), Wild Salmon Center, Trout Unlimited, Waterwatch, Resource Legacy, Rogue River Partnership,
Partners for Umpqua Rivers, Medford Water Commission, Oregon Wildlife Foundation, Defenders of Wildlife, Oregon Wild, Wildlands
Network
Many IIJA funding programs have not released their 2022 Notice of Funding Opportunities (NOFO). Since application deadlines vary by federal agency
and many new programs are still not yet released, it is difficult for the department to determine what funding will be available for the 2023-25
biennium. The department will pursue legislative approval thru Joint Ways and Means Emergency Board requests, and continue to engage with the
Governor’s office, legislators, and stakeholders to discuss possible opportunities, priorities, and collaborations. However, the department will have a
better understanding of relevant IIJA funding opportunities once they become available in late 2022.
HOW ACHIEVED
PROPOSED SOLUTION TO THE PROBLEM OR ISSUE:
The Infrastructure Investment and Jobs Act has over $11 billion dollars to invest in creating healthy natural areas that support our wildlife, recreation,
and economy. This is a once in a lifetime opportunity for conservation and communities in Oregon. The department is actively pursuing potential
funding opportunities for Oregon.

This package acts as a placeholder for combining identified IIJA funding into one Policy Option Package as information is available from October 2022
to June 2023. The agency has drafted two policy option packages that will utilize federal funding from IIJA if it becomes available. This placeholder will
focus on yet unidentified opportunities.
For reference Policy Option Packages that include federal IIJA funding include;
108 Good Neighbor Authority Coordinators
132 Procurement and Contract Specialist
HOW THIS FURTHERS THE AGENCY MISSION OR GOALS:
The mission of ODFW mission is “to protect and enhance Oregon’s fish and wildlife and their habitats for use and enjoyment by present and future
generations.” Will be filled in as programs and funding are identified for specific projects and purposes.
PERFORMANCE MEASURES TO QUANTIFY THE SUCCESS OF THE PROPOSAL:
Will be filled in as programs and funding are identified for specific projects and purposes.
STATUTORY REFERENCE:
ODFW is authorized to conduct fish and wildlife management activities under ORS Chapters 496-498 and ORS Chapters 503-513.
ALTERNATIVES CONSIDERED AND REASONS FOR REJECTION:
Will be filled in as programs and funding are identified for specific projects and purposes.
IMPACT OF NOT FUNDING:
Will be filled in as programs and funding are identified for specific projects and purposes.
EQUIPMENT TO BE PURCHASED (IF APPLICABLE):
Will be filled in as programs and funding are identified for specific projects and purposes.
STAFFING IMPACT
Will be filled in as programs and funding are identified for specific projects and purposes.
QUANTIFYING RESULTS
Will be filled in as programs and funding are identified for specific projects and purposes.
REVENUE SOURCE
TBD Federal Funds

